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Miami University 
Board of Trustees Finance & Audit Committee Meeting 

Marcum Conference Center 
December 9, 2021 

1:30 p.m. – 4:30 p.m. 

Executive Session, 1:30 p.m. to 2:00 p.m. 

1. Consult with Counsel, Personnel Matters, Pending or Threatened Litigation  –Robin Parker, David Creamer

Business Session, 2:00 p.m. to 4:30 p.m. 

1. Approval of Minutes of September 23, 2021 Finance & Audit –Mark Sullivan
 Committee Meeting 

2. FY 2019 Financial Statements and Audit Results –David Creamer, Jennifer Morrison
a. Independent Auditor Report RSM US: Matt Garvey
b. Management’s Report
c. Miami University Financial Statements
d. Miami University Foundation Financial Statements
e. Private Meeting with Independent Auditors (no enclosure)

3. Tuition and Fee Ordinances –David Creamer, David Ellis
a. Professional MBA Tuition-No Change in Fee
b. Adoption of Mental Health Fee-

Contingent on Approval of the Chancellor
c. Increase in Farmer School of Business Fee-

Contingent on Approval of the Chancellor

4. Report on Facilities, Construction and Real Estate –David Creamer, Cody Powell
a. Status of Capital Projects
b. Resolution Authorizing Capital Improvement Plan and Funding

Request
c. Resolution Authorizing the Renovation of College at Elm Building
d. Resolution Authorizing Central Campus Hot Water Conversion Project

5. Report on Year-to-Date Operating Results Compared to Budget –David Creamer, David Ellis

6. State of Ohio Efficiency Report –David Creamer, David Ellis
a. Resolution to Adopt Report
b. Report

7. Investment Sub-Committee Report –Biff Bowman, Bruce Guiot
a. Agenda
b. Chair’s Report on Investment Performance (no enclosure)

8. Forward Agenda Priorities and Organizing Future Meeting Agendas –Mark Sullivan
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Reporting Updates 
 

   
1. Cash and Investments Report      –Committee Packet 
2. Internal Audit Report       –Committee Packet 
3. Enrollment Report        –Committee Packet 
4. Lean Project Update       –Committee Packet 
5. University Advancement Update      –Committee Packet 

   
 
 

Future Meeting Dates 
 

Thursday, February 24, 2022 
Thursday, May 12, 2022 
Thursday, June 23, 2022 

Thursday, September 22, 2022 
Thursday, December 8, 2022 
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BOARD OF TRUSTEES 
ROUDEBUSH HALL ROOM 212 
OXFORD, OHIO  45056 
(513) 529-6225  MAIN
(513) 529-3911  FAX 
WWW.MIAMIOH.EDU 

BOARD OF TRUSTEES 
MIAMI UNIVERSITY 

Minutes of the Finance and Audit Committee Meeting 
Marcum Conference Center, Oxford, Ohio 
 Thursday, September 23, 2021 1:00 p.m.  

Chair Mark Sullivan called the meeting to order at 1:00 p.m., with a majority of 
members present constituting a quorum.  The meeting was held in the Marcum 
Conference Center on the Oxford campus.  Roll was called; attending with Chair Sullivan 
were Committee members; Trustees David Budig, Sandra Collins, Debbie Feldman, Rod 
Robinson, and Mary Schell; and National Trustee Biff Bowman.  Also attending were 
Trustees Zachary Haines, and John Pascoe, along with Student Trustees Amitoj Kaur, 
and Dawson Cosgrove. 

In addition to the Trustees, attending for all or part of the meeting were President 
Gregory Crawford, Provost Jason Osborne, Senior Vice Presidents David Creamer and 
Tom Herbert; Vice Presidents Cristina Alcalde, Jayne Brownell, Mike Crowder (interim), 
Jaime Hunt, David Seidl, Brent Shock and Randi Thomas; along with General Counsel 
Robin Parker; Athletic Director David Sayler; and Ted Pickerill, Executive Assistant to 
the President, and Secretary to the Board of Trustees.  Also present to address or assist 
the Committee were; David Ellis, Associate Vice President for Budgeting and Analysis; 
Cody Powell, Associate Vice President for Facilities Planning and Operations; interim 
Chief Audit Officer Terry Moore; and Bruce Guiot, Chief Treasury Officer; along with 
many others in attendance to assist or observe. 

Public Business Session 

Chair Sullivan welcomed everyone and opened the meeting. 

Executive Session 

By unanimous roll call vote, with all voting in favor and none opposed, the 
Committee entered executive session to consult with counsel. 

Public Business Session 

Approval of the Minutes 

Trustee Budig moved, Trustee Collins seconded and by unanimous voice vote, 
with all voting in favor and none opposed, the minutes from the prior meeting of the 
Finance and Audit Committee were approved. 
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Minutes Minutes Page 1 of 8

Business Session
Item 1

December 9, 2021

Overall Page 3 of 259



 
 

Comprehensive Campaign Update 
 
 Senior Vice President Herbert updated the Committee on the progress of the $1B 
Campaign.  He reported the campaign has neared 50% raised, with $468M raised to date.  
He also reported that scholarships and academies remain the primary focus, with nearly 
$190M raised for scholarships, and $171M raised for academic support. Capital projects, 
to include the McVey Data Science Building, have received $68M to date. 
 
 Another focus of the campaign was to increase the percent of gifts received as 
cash.  To date, over $245M of the $468M has been raised in the cash category. 
 
 For FY2021, the goal was to raise $60M, this goal was exceeded by 117.5%, with 
$70.5M raised, with over $54M in cash, exceeding the $24M cash goal by over 226%. 
 
 For FY2022 to date, over $6M has been raised towards a goal of $75M, and 
$3.5M has been raised in cash towards a cash goal of $30M. 
 
 Associated Materials are included as Attachment A. 
 

Gift Policy 
 
 A gift policy to establish a procedure to give guidance and counsel to individuals 
who solicit and accept gifts on behalf of Miami University was proposed.  The policy is 
similar to the existing Miami University Foundation Gift Acceptance Policy. 
 
 Trustee Budig moved, Trustee Robinson seconded and by unanimous voice vote, 
with all voting in favor and none opposed, the Committee recommended approval of the 
resolution by the full Board of Trustees. 
 
 The Gift Policy is included in Attachment A. 
 

Budget Update 
 
 Sr. Vice President Creamer provided the Committee with a fall enrollment budget 
update.  Preliminary Net Tuition Revenue (NTR) showed a budget total for the incoming 
class of $52.2M with a projection of $51.6M.  For all students (incoming and continuing), 
the budget total was $228M, with a projected total of $230.1M. 
 
 SVP Creamer presented information on the total financial aid applied on the 
Oxford campus since FY2010, showing the amount has risen from $10M in FY2010 to 
$139M projected for FY2022. 
 
 For the regional campuses, the enrollment trend from FY2011 to FY2022 was 
reviewed.  Total regional campus enrollment has declined from 5,131 in FY2011 to 3,382 
on the first day of the Fall 2021 term, with a decrease to 3,175 expected for the October 
15 measurement date. A review of regional campus revenue showed steadier numbers, 
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with a slight increase from approximately $45M in FY2015 to approximately $47.5M 
projected for FY2022. 
 
 In preparation for the introduction of revenue dashboards SVP Creamer first 
reviewed the Oxford Campus state appropriations, which were $70.9M in 2001 and are 
$67.7M today.  He also reviewed the demographic forecast for postsecondary enrollment, 
which is now slowly declining, the trend in the number of persons, aged 25-29 with a 
bachelor’s degree, and the change in Oxford campus tuition compared to inflation.  He 
then introduced the revenue dashboards.  The measures include: 
 

• Oxford total Net Tuition Revenue (NTR) 
• Average NTR per incoming student 
• Endowment offset for scholarships 
• Undergraduate applications 
• Undergraduate acceptance rate 
• NTR from BAMA programs 
• NTR from market priced graduate programs 
• NTR from traditional graduate programs 
• Revenue from overhead recoveries 
• TT faculty compensations funded by grants 
• Boldly creative student head count 

 
Attachment B includes a summary and information on each measure.  
 
 The Committee discussed the dashboards and requested that expense dashboards 
and dashboards for the regional campuses also be developed.   
 

Associated Materials are included as Attachments B. 
 

Year-End Operating Results 
 
Senior Vice President Creamer discussed the end of FY2021 operating results 

with the Committee.  He reviewed the recent trend in core revenue, showing net tuition, 
fees and other student charges to be down $50M since FY2019, and the change in 
auxiliary enterprise revenue, down $77.2M.  He stated recent budget reductions and 
vacant positions helped to reduce associated expenses, and that the federal Higher 
Education Emergency Relief Fund (HEERF) also provided support. 

 
SVP Creamer reviewed endowment investment returns which were 29.3%, and 

those of the non-endowment pool which were 18.8%, allowing a transfer of $113.6M to 
the reserve for investment fluctuations.   

 
He also reviewed the reduction in NTR and Auxiliaries, and stated a reduction in 

the Ohio pension liability of $68.9M helped to offset the revenue loss. 
 

Greater detail can be found in Attachment C. 
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The Foundation’s financial statements and performance were also reviewed, 

which also showed significant results for investment performance.  
  
A review of gift-funded capital projects showed a total projects deficit of $5.6M, 

of which $5.1M is from the Athletic Performance Center. 
 
Associated Materials are included as Attachments C. 
 

Capital Projects 
 

Associate Vice President Cody Powell updated the Board on capital projects.  He 
stated two projects had been recently completed, the field hockey turf and the High Street 
pedestrian flow project. 

 
The foundation of the Clinical Health Sciences and Wellness Facility is complete, 

steel framing has begun, and basement piping is in place.  Building completion is 
expected by August 2023. 

 
  The Dodds Hall renovation is proceeding on time and on budget towards an 
August 2022 completion.  He reported the McVey Data Science Building is proceeding 
as a design-build project, and that a resolution will be presented to proceed with 
construction. 
 
 University Hall on the Hamilton Campus is also proceeding on time towards a 
January 2022 completion. 
 
 AVP Powell relayed implementation of the current utilities master plan is 
continuing with a focus on continued reductions in the use of steam, which provides the 
greatest impact on reducing carbon emissions.  Facilities will continue to monitor the cost 
and feasibility of incorporating solar power. 
 

The McVey Data Science Building construction resolution was then presented.  
Following a motion by Trustee Budig, a second by Trustee Bowman, and unanimous 
approval by voice vote, with all voting in favor and none opposed, the Committee 
recommended approval of the resolution by the full Board of Trustees.  

 
Associated materials are included as Attachment D. 

 
Refunding of 2012 Bonds 

 
 Sr. Vice President Creamer and Chief Treasury Office Bruce Guiot explained that 
Miami is entering a refunding window for Series 2012 bonds.  They stated interest rates 
remain low and recommend refunding the bonds at some point prior to September 2022.  
They stated the proposed resolution allows flexibility on the specific method of refunding 
– Taxable Advanced Refunding, Tax-Exempt Forward Refunding or Tax-Exempt Current 
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Refunding.  They also stated they would evaluate interest rates and estimated volatility to 
determine the appropriate method and timing of the refunding. 
 

Trustee Collins then moved, Trustee Robinson seconded, and by voice vote, with 
all voting in favor and none opposed, the Committee unanimously recommended 
approval of the bond refunding by the full Board of Trustees.  
 

Associated Materials are included as Attachment E. 
 

Internal Audit 
 
Sr. Vice President Creamer introduced Terry Moore, the interim Chief Audit 

Officer.  Mr. Moore presented the FY2022 audit plan, which was developed by Barb Jena 
prior to her retirement as Chief Audit Officer, and was based on risk assessment 
presented in June.   

 
He highlighted four areas, first, outsourced vulnerability assessment and pen-test, 

stating the preliminary report is favorable. A locally administered capital project – the 
clinical health sciences and wellness building, which is an outsourced item audited for 
compliance.  The Payment Card Industry (PCI) follow up, which is a follow up audit.  
The time clock system and DSE recreation center management application, which are 
new areas.  He also informed the Committee that Miami Regionals Business Operations 
requested an audit, which is also being conducted. 

 
Associated materials are included as Attachment F. 
 

Investment Subcommittee 
 
The Investment Subcommittee Chair, National Trustee Biff Bowman updated the 

Committee on the June and September Investment Subcommittee meetings.  Regarding 
the June 23, 2021 meeting, he informed the committee: 

 
As we approached fiscal year-end, the Subcommittee reviewed investment 

performance for both the non-endowment and endowment, along with the capital stack 
comprised of the endowment pool, the University’s non-endowment investments, and its 
operating cash.  We also had a conversation about the target Reserve for Investment 
Fluctuations and the potential investment income budget for FY22. 

 
The Subcommittee also reviewed the endowment spending policy and endowment 

administrative fee policy.  No recommendations for changes were made.  Staff completed 
a fiduciary review of Strategic Investment Group (SIG) and the custodian and concluded 
they are serving as good fiduciaries.     
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Regarding the September 23, 2021 meeting, he informed the Committee: 
 
The Subcommittee reviewed fiscal year-end investment performance for both the 

non-endowment and endowment.   
 

• FY returns were strong on both an absolute and relative basis, outperforming our 
benchmarks. 

• Non-endowment’s Tier III earned +28.3% (net of all fees) 
• Non-endowment’s Tier II and Tier III combined earned +18.8% 
• Endowment/PIF earned estimated +30.9% (still collecting some private capital 

figures for June quarter) 
 

The Subcommittee reviewed the capital stack comprised of the endowment pool, 
the University’s non-endowment investments, and its operating cash. 

 
• The endowment/PIF now exceeds $700M, propelled by strong investment returns 

and new gifts, up from about $555M a year ago. 
• Operating cash flow was solid for FY21 and is tracking to forecast so far in FY22.   

 
The Subcommittee also had a conversation about the non-endowment allocation: 

 
• The Reserve for Investment Fluctuations target is set by policy and is intended to 

protect the budget against investment losses. 
• The Reserve balance had been below target, but the FY21 surplus investment 

earnings has eliminated the Reserve’s funding gap. 
• The budgeted investment earnings for FY22 have more than doubled, but will 

provide some needed E&G budget relief and falls within expected return 
modelling. 

 
Strategic Investment Group (SIG) reviewed their fixed income strategy, which is 

a significant part of the non-endowment.  Their philosophy applies three factors to 
building the portfolio: 

 
• duration,  
• interest rate sensitivity, and  
• credit spreads 

 
The Subcommittee reviewed the FY21 endowment spending distribution and 

endowment administrative fee distribution.  The endowment distribution increased by 
almost $2 million versus FY20. 
 

The Subcommittee discussed diversity, equity, and inclusion in the asset 
management industry.  Staff has initiated discussion with SIG regarding their firm as well 
as the underlying sub-managers they use to invest Miami’s funds.  SIG has already 
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collected some demographic data.  Industry groups are developing principles to help 
standardize data.  Miami plans to work with SIG in requesting and tracking the data with 
a focus on talent recruitment and development to promote a long-term evolution.  
Additional discussion and collaboration are planned. 
 

Finally, the Subcommittee reviewed an endowment growth model to helps us 
understand the impact of three influencing levers: fundraising, distributions, and 
investment returns.  The big return in FY21 has put us on a faster trajectory toward our 
goal of reaching a $1 billion endowment. 
 

The minutes from the June and September meetings of the Investment 
Subcommittee are included as Attachment G. 
 

Annual Efficiency Report 
 

SVP Creamer explained that legislation was passed approximately five years ago 
for Ohio’s public universities to complete and submit an annual efficiency report.  
However, the universities do not receive from the Chancellor the report’s measures until 
September, so it is difficult to present the completed report to Trustees prior to the due 
date.  Therefore, the Chancellor allows submission by the University before the Board’s 
approval of the report with formal approval considered at the Board’s next meeting.   

 
Associate Vice President Ellis provided some highlights of the measures 

requested by the Chancellor this year.  This year includes the response to the pandemic, 
management of academic enterprise, and student success and affordability (including text 
book cost).   

 
Miami will submit the report on time, with the Board to consider formal approval 

at the December meeting. 
 
The Efficiency Report template is included as Attachment H. 
 

Forward Agenda 
 

 Senior Vice President Creamer will add to the dashboard expense/cost measures, 
which should assist in measuring any gaps and the progress towards their closure.   
 
 ERP was also discussed and the Committee was informed that IT is still on track 
to have a report to the Committee by the February meeting. 
 

Additional Reports 
 

 The following written reports were provided for the Committee’s information and 
review: 
 

Enrollment Update, Attachment I 
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Internal Audit Reporting Update, Attachment J 
Cash and Investments, Attachment K 
Lean Project Update, Attachment L 
 

Adjournment 
 
 With no more business to come before the Committee, Trustee Schell moved, 
Trustee Feldman seconded and by unanimous voice vote, with all in favor and none 
opposed, the meeting was adjourned. 
   

 
 

 
Theodore O. Pickerill II 
Secretary to the Board of Trustees 
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Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based 
on an Audit of Financial Statements Performed in Accordance With Government Auditing 

Standards 

Independent Auditor's Report 

President and Board of Trustees of Miami University 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the business-type 
activities and the discretely presented component unit of Miami University (the University), as of and for 
the year ended June 30, 2021, and the related notes to the financial statements, which collectively 

nancial statements and the related notes to the financial statements, and 
have issued our report thereon dated October 15, 2021.  

This report does not extend to the Miami University Foundation due to the Foundation issuing a separate 
report on Internal Control over Financial Reporting and on Compliance and Others Matters Based on an 
Audit of Financial Statements Performed in Accordance with Government Auditing Standards dated 
October 15, 2021.  

Internal Control over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the University's internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the University's internal control. 
Accordingly, we do not express an opinion on the effectiveness of the University's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 

cial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.  

Business Session 
Item 2a
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the University's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statement. However, providing an opinion on compliance with those provisions was 
not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards
Accordingly, this communication is not suitable for any other purpose. 
 

 
Cleveland, Ohio 
October 15, 2021 
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Miami University
Report to the Finance and Audit Committee
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Contents

I. Introduction
− Engagement Team
− Scope of Services

II. Audit of Miami University (the University)
− Auditor’s Professional Responsibilities
− Audit Status
− Adoption of, or Change in, Accounting Policies
− Significant Matters Discussed With Management
− Management’s Judgments and Accounting Estimates
− Other Communications Required by Generally Accepted Auditing Standards
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Contents (cont.)

II. Audit of the University (cont.)
− Report on Internal Control Over Financial Reporting and Other Matters
− Report on Compliance, Internal Controls Over Compliance and Schedule of 

Expenditures of Federal Awards – Uniform Guidance - delayed

III. Other Items
− Accounting Standards Update

2
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INTRODUCTION

3
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Engagement Team

4

 Steve Ansberry
 Audit Senior Manager

 Michael Foreman
 Audit Manager

 Matthew Garvey
 Audit Partner

 Michelle Horaney
 Audit Partner and Concurring Reviewer
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Engagement Team

 Specialists

 Information Technology

 Actuarial (GASB 68 and 75)

 Tax

 Minority Firm Partners

 Manoranjan & Shaffer, Inc.

5
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Scope of Services

Our engagement was to provide the following audit services as of and for 
the year ended June 30, 2021:

• Annual audit of the financial statements of the University in accordance with 
Auditing Standards Generally Accepted in the United States of America, 
Government Auditing Standards

• Ohio Compliance Supplement

• Audit in accordance with the Uniform Guidance delayed to due release of CARES 
Act funding compliance supplement addendum. 

− Three major programs audited in accordance with the Uniform Guidance:
• Research and Development Cluster
• Coronavirus Relief Funds – CFDA 21.019
• CFDA 84.425E and F Coronavirus Aid, Relief and Economic Security 

(CARES) Act, Education Stabilization
− Student Financial Aid 

6
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Scope of Services

• Agreed-upon procedures report to test compliance with the requirements outlined in the 
National Collegiate Athletic Association (NCAA) bylaw 3.2.4.16.

• Miami University University Foundation audit

7
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AUDIT OF MIAMI 
UNIVERSITY

8
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Audit Status

• Financial statement audit was submitted to the Auditor of State (AOS) and Office 
of Budget and Management by the required October 15, 2021 deadline 

• Next Steps
− Complete testing for the annual audit of the University in accordance with Uniform 

Guidance – delayed to due release of CARES Act funding compliance supplement 
addendum 

− Data Collection Form Submission – Federal Audit Clearinghouse website
− Complete reporting package to Auditor of State (AOS) and Office of Budget and 

Management  
− Completion of NCAA Agreed Upon Procedures and submitted to AOS by 

November 30, 2021

9
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Auditor’s Professional Responsibilities

• Our responsibilities under Auditing Standards Generally Accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, have been described in our arrangement 
letter dated May 17, 2021.

• Our responsibilities, as stated in our auditor’s report, are summarized as follows:
− Our audit was conducted in accordance with GAAS.
− Our audit was designed to obtain reasonable, rather than absolute, assurance about whether 

the financial statements are free of material misstatement, whether caused by error or fraud.
− An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected and performed are 
dependent upon our professional judgment based on our assessment of the risks of material 
misstatement and our consideration of internal control over financial reporting (ICFR).

− Our consideration of ICFR was for the purpose of designing audit procedures and not for the 
purpose of expressing an opinion on the effectiveness of ICFR. Accordingly, we express no 
such opinion on ICFR.

− Our audit also included assessing the accounting principles used and significant accounting 
estimates made by management, as well as evaluating the overall financial statement 
presentation.

• In our opinion, the financial statements present fairly, in all material respects, the financial position 
and activities of the University as of and for the June 30, 2021.

10
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Area Comments 
Preferability of Accounting 
Policies and Practices

Under generally accepted accounting principles, in certain circumstances, management may select among alternative 
accounting practices. In our view, in such circumstances, management has selected the preferable accounting practice.

Adoption of, or Change in, 
Accounting Policies 

Management has the ultimate responsibility for the appropriateness of the accounting policies used by the University. 
The University did not adopt any significant new accounting policies that had a significant impact on the financial 
statements, nor have there been any changes in existing significant accounting policies during the current period.

Significant Accounting 
Policies

We did not identify any significant accounting policies in controversial or emerging areas for which there is a lack of 
authoritative guidance or consensus.

Significant Unusual 
Transactions

We did not identify any significant unusual transactions.

Disagreements With 
Management 

We encountered no disagreements with management over the application of significant accounting principles, the basis 
for management’s judgments on any significant matters, the scope of the audit or significant disclosures to be included 
in the financial statements.

Consultations With Other 
Accountants 

We are not aware of any consultations management had with other accountants about accounting or auditing 
matters.

Significant Issues 
Discussed with 
Management

No significant issues arising from the audit were discussed or the subject of correspondence with management. 

Significant Difficulties 
Encountered in Performing 
the Audit 

We did not encounter any significant difficulties in dealing with management during the audit.

11

Other Communications Required by Generally Accepted 
Auditing Standards
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• Accounting estimates are an integral part of the preparation of financial 
statements and are based upon management’s current judgment. 

• The process used by management encompasses their knowledge and 
experience about past and current events and certain assumptions about future 
events. 

• We have concluded that the methodologies management used for the significant 
estimates, as outlined on the following pages, are reasonable.

12

Management’s Judgments and Accounting Estimates
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Estimate Accounting Policy
Management’s

Estimation Process

Basis for Our Conclusions
on Reasonableness of

Estimate
Allowance for 
Uncollectible 
Student, Pledges 
and Loans 
Receivable

The allowance for uncollectible 
accounts is based on 
management’s estimate of the 
collectability of identified 
receivables, as well as aging of 
accounts.

The University calculates a specific 
percent reserve on the aging of the 
accounts based on historical 
experiences and by identifying specific 
accounts which are doubtful of 
collection.

We tested the underlying information 
supporting the allowance.  We concluded 
management’s estimate is reasonable.

Investments Investments are recorded at 
fair value or estimated fair 
value in the case of 
investments in real estate.

Investments that are market traded are 
recorded at fair value based on quoted 
market prices, as established by the 
major securities markets.  The value of 
holdings of commingled funds, not 
having a readily determined market 
value, is based on the net asset value 
per share as supplied by the investment 
manager.  Investments in real estate are 
recorded at estimated fair value.. 

For market traded investments, we tested 
the fair value information provided by 
management and found it to be consistent 
with fair values we obtained from another 
third-party source.  For alternative 
investments, we corroborated the 
information to documentation obtained 
directly from fund management of the 
alternative investment funds and found it to 
be appropriate and reasonable.

13
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Management’s Judgments and Accounting Estimates (cont.)

Estimate Accounting Policy
Management’s 

Estimation Process

Basis for Our Conclusions
on Reasonableness of

Estimate
Depreciable Life Property and equipment are 

recorded at cost and then 
depreciated over the estimated 
useful lives of the assets.

Estimated useful lives are 50 years for 
buildings; 25 years for infrastructure, land 
improvements, and library books and 
publications; 20 years for improvements 
to buildings; and 5 to 7 years for 
equipment, vehicles, and furniture. 

We believe the estimates and 
process used by the University are 
appropriate based upon our 
testing, which included substantive 
and analytical procedures.

Compensated 
Absences

Vacation and sick time is accrued for 
employees based upon the term of 
their employment contract or years 
of service.

Unused vacation and sick time are 
determined by current rates, terms of 
employment and subject to maximum 
accruals.

We tested the detail listing of 
accrued vacation and sick time at 
June 30, 2021 and noted the 
amounts accrued are reasonable 
based on the policy.

14
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Estimate Accounting Policy
Management’s

Estimation Process

Basis for Our Conclusions
on Reasonableness of

Estimate
Net Pension 
Asset/Liability

The University has net pension assets (liabilities) 
for two retirement plans administered by the 
State Teachers Retirement System of Ohio 
(STRS) and the Ohio Public Employees 
Retirement System (OPERS).  The University 
relies on STRS and OPERS plan actuaries and 
auditors to determine the University’s 
proportionate share of the net pension asset 
(liability) and its components, based on the 
percentage of contributions to the retirement 
plans compared to other participating employers 
in the respective retirement plans.

Management relies on STRS 
and OPERS actuaries and 
auditors to determine the 
University’s net pension 
asset/liability and pension 
expense.  Management records 
the University’s proportionate 
share in the financial 
statements. 

We tested the payroll information 
submitted to STRS and OPERS, 
obtained the actuarial reports, and 
audited pension allocation 
schedules.  We also utilized an 
RSM actuarial specialist to review 
the significant assumptions and 
conclusions used by the plans’ 
actuaries.  We concluded the 
process used by management and 
the estimates recorded are 
reasonable. 

Other Post-
Employment 
Benefits (OPEB) 
Asset/Liability

The University has two other post-employment 
benefit plans administered by the State Teachers 
Retirement System of Ohio (STRS) and the Ohio 
Public Employees Retirement System (OPERS).  
The University relies on STRS and OPERS plan 
actuaries and auditors to determine the 
University’s proportionate share of the net OPEB 
asset (liability) and its components, based on the 
percentage of contributions to the post-
employment benefit plans compared to other 
participating employers in the respective post-
employment benefit plans.

Management relies on STRS 
and OPERS actuaries and 
auditors to determine the 
University’s net OPEB asset 
(liability) and OPEB (revenue) 
expense.  Management records 
the University’s proportionate 
share in the financial 
statements.

We tested the payroll information 
submitted to STRS and OPERS, 
obtained the actuarial reports, and 
audited OPEB allocation schedules.  
We also utilized an RSM actuarial 
specialist to review the significant 
assumptions and conclusions used 
by the plans’ actuaries.  We 
concluded the process used by 
management and the estimates 
recorded are reasonable

15
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Other Communications Required by Generally Accepted 
Auditing Standards – Audit and Passed Adjustments

16

• No audit adjustments proposed by RSM.  Management made closing entries in 
its normal course of business.

• We are not aware of any uncorrected misstatements other than misstatements 
that are clearly trivial.
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Internal Controls Over Financial Reporting

• Control deficiency—A control deficiency exists when the design or operation of a 
control does not allow management or employees, in the normal course of 
performing their assigned functions, to prevent, or detect and correct, financial 
statement misstatements on a timely basis. 

− A deficiency in design exists when a control necessary to meet the control objective is 
missing, or when an existing control is not properly designed so that, even if the 
control operates as designed, the control objective would not be met. 

− A deficiency in operation exists when a properly designed control does not operate as 
designed or when the person performing the control does not possess the necessary 
authority or qualifications to perform the control effectively.

• Significant deficiency—A significant deficiency is a deficiency or a combination of 
deficiencies in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.

• Material weakness—A material weakness is a deficiency or a combination of 
deficiencies in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected, on a timely basis.

17
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Communication of Internal Control Deficiencies

• We did not identify any significant deficiencies or compliance matters required to 
be reported in the Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Government Auditing Standards.

18
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Communication of Compliance Matters

• As part of obtaining reasonable assurance about whether the University’s 
financial statements are free from material misstatement, we performed tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect 
on the determination of financial statement amounts. The results of our tests 
disclosed no instances of noncompliance or other matters that are require to be 
reported under Government Auditing Standards. 

19

December 9, 2021

Overall Page 32 of 259



©2021 RSM US LLP. All Rights Reserved. ©2021 RSM US LLP. All Rights Reserved. 

OTHER ITEMS
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Accounting Standards Update

Upcoming GASB Pronouncements
• GASB Pronouncements requiring adoption at various dates going forward.

− Adoption will likely not have a significant impact (although management continues to 
evaluate)

• GASB Statement No. 87, Leases - effective for year ending June 30, 2022.

• GASB Statement No. 91, Conduit Debt Obligations – effective for year ending June 30, 2023.

• GASB Statement No. 92, Omnibus 2020 – effective for year ending June 30, 2022.

• GASB Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment Arrangements – effective 
for year ending June 30, 2023.

• GASB Statement No. 96, Subscription-Based Information Technology Arrangements – effective for year ending June 30, 
2023.

• GASB Statement No. 97, Certain Component Unit Criteria, and Accounting and Financial Reporting for Internal Revenue 
Code Section 457 Deferred Compensation Plans– effective for year ending June 30, 2022.

21
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Business Session 
Item 3a 

December 10, 2021 
Finance and Audit  

 
 
 

TUITION AND FEE ORDINANCE  
Professional MBA Program 
ORDINANCE O2022-XX 

 

  WHEREAS, Miami University is committed to providing a quality and affordable education and 
services to its graduate students; and  

 

WHEREAS, the Board of Trustees of Miami University annually adopts tuition (instructional and 
general fees) and an out-of-state surcharge for graduate students on all campuses; and 

 

WHEREAS, the University offers graduate program with unique costs and market conditions; 
and 

 

WHEREAS, after evaluating the competitive position of the Miami PMBA program in the greater 
Cincinnati market, the Farmer School of Business recommends that tuition remain at  $1,050; and 

 

NOW, THEREFORE, BE IT ORDAINED:  that the Board of Trustees approves the 
recommendation to maintain the current PMBA tuition of $1,050 per credit hour for the 2022-23 student 
cohort. 
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 Business Session 
Item 3b 

December 10, 2021 
Finance and Audit 

 
 

 
TUITION AND FEE ORDINANCE  

Mental Health Fee 
ORDINANCE O2022-XX 

 
 

WHEREAS, Section 381.160 (A)(2) of HB 110 prohibits the creation of new special purpose 
fees unless authorized by the Chancellor of Higher Education; and 

 
WHEREAS, Miami University previously eliminated its health center fee in order to reduce the 

cost of tuition; and 
 

WHEREAS, the mental health of students has been a growing concern on university campuses 
for the past decade and has been a specific concern of Miami University’s Association of Student 
Government; and 
 
 WHEREAS, the post pandemic environment is leading to a sharp growth in the number of 
students requiring services and the complexity of the services needed; and 
 

WHEREAS, Miami University has through its own financial resources expanded the services 
available for students on the Oxford Campus but demand for these services continues to exceed the 
available services on campus and the limited number of service providers in the Oxford community 
further restricts student access to these essential services; and 
 

WHEREAS, Vice President Jayne Brownell and her staff have developed a plan for expanding 
services over the next four to five years to reduce the gap between the services needed and their 
availability to students; and 

 
WHEREAS, the expansion of these services will require a substantial increase in the spending 

on these services that can only be met through a new mental health fee given the absence today of any 
health fee paid by Miami students; and 

 
WHEREAS, a fee of $50 per semester for a student taking 12 or more credit hours is proposed 

to begin in fall 2022 that will only be applied to students enrolling for the first-time given Miami’s 
tuition promise program. 

 
NOW, THEREFORE, BE IT RESOLVED:  the Miami University Board of Trustees approves 

the creation of a new mental health fee in the amount identified above to be assessed to all new first-
time students beginning with the fall 2022 entering cohort; and 
 
 BE IT FURTHER RESOLVED:  the proposed new fee is dependent on the approval of the 
Chancellor of Higher Education and will not be implemented absent the Chancellor’s approval. 
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Mental health has been a growing concern on college campuses for over a decade, but it has 
been talked about much more widely and with more urgency in recent years with the isolation 
and uncertainty of the COVID-19 pandemic, renewed and intensified conversations across the 
country about diversity, equity and inclusion, and more visibility and action around sexual and 
interpersonal violence, among other issues. The American Psychological Association declared a 
“National Mental Health Crisis” in January of 2021, and their survey conducted later in the year 
shows that conditions are not improving for mental health nationally. The JED Foundation 
(2020) reports that 63% of college students say their emotional health is worse than before the 
COVID-19 pandemic and 56% of students are significantly concerned with their ability to care 
for their mental health. The predominant ways the distress and mental health concerns are 
presenting are anxiety (82%), depression (63%), trouble concentrating (62%), and difficulty 
coping with stress in healthy ways (60%) and 1 in 5 students have had suicidal thoughts in the 
past month (JED Foundation, 2020). There is a new awareness in our culture that emotional 
health and well-being are important, and even when not rising to the level of a clinical diagnosis, 
seeking out help during times of distress has become normalized for our students. 
 
Miami has invested in additional staffing in the Student Counseling Service (SCS) since 2014. 
However, even with that expansion we are not meeting the current level of need of our student 
population. As a residential campus made up of a traditionally-aged student body, many of 
whom had the resources to access these types of services before arriving at Miami, our 
students are more likely to expect and use mental health services than on campuses with older 
or commuter students. Our rural campus adds another challenge since our students have 
limited access to private providers in the surrounding community. All of those factors put a strain 
on our system. Further, mental health and emotional well-being is not only addressed through 
formal psychological counseling. There are elements of prevention, ongoing treatment and 
support, and response that work together to form a network of mental health support for our 
student community. Those other pieces of our system are all strained as well, and require new 
resources to adequately meet the range of student needs now and in the future.  
 
Prevention: 
As we think about prevention resources, health education is the primary strategy we can 
employ. In Miami’s Office of Student Wellness, we offer educational programs provided through 
online modules (e.g. AlcoholEdu, Sexual Assault Prevention for Universities), through direct 
active and passive programming (e.g. public health campaigns), and through the use of our 
HAWKS peer educators. Due to limited resources, the current focus of that work is primarily on 
alcohol and other drugs and on sexual and interpersonal violence prevention. Expanding our 
professional and peer education team would allow them to focus on topics related to mental 
health, emotional well-being, suicide prevention, and student safety.  
 
Ongoing treatment and support: 
Many students need personal, individualized support while at Miami outside of times of crisis. 
This may be a short term need, an ongoing but manageable psychological condition, or a 
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disability diagnosis that requires accommodations to be successful at Miami. The majority of 
these needs are provided by SCS and by the Miller Center for Student Disability Services. 
 
Student Counseling Service: 
The last 10 years has seen a 13.7% increase in the total number of all clinical services 
(individual and group counseling, workshops, substance use assessments, psychiatric 
appointments, drop-in consultations, and mental health screenings) and a 60% increase in 
demand for individual counseling services provided at SCS. This is despite a temporary 
decrease in demand during COVID-19 while students were studying remotely. 
 
SCS utilization         
 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 
Individual counseling 
appointments  5551 5699 6592 7325 7922 8616 7631 9137 
Unduplicated 
students served NA 1142* 1948* 2002* 2087* 2032 1849 1189 
*includes psychiatry appointments 
 
By adding five additional counseling staff since 2014, we were successful in reducing the wait 
time for an initial consultation appointment to about one or two business days. However at busy 
times of the year, students’ next appointment beyond that initial consultation could be as long as 
two weeks. This year, with increased student demand, we are currently seeing up to a 10 day 
wait time for that first, initial consultation appointment, which is concerning, and up to a 4 week 
wait for a first follow-up therapy appointment for individual counseling. Additional full-time 
clinical staff would allow us to keep those wait times low or eliminate them completely.  
 
Miller Center for Student Disability Services: 
Psychological disabilities, including AD/HD, and medical disabilities have become the top two 
disability categories served by the Miller Center. Anxiety related disorders are the fastest 
growing subgroup among the psychological disabilities category. Due to the unpredictable 
nature of psychological and medical disabilities, students have a higher need for ongoing case 
management services, and often need both academic and personal accommodations to 
succeed.  

The number of students with disabilities at Miami University is increasing on a continuous basis. 
Currently, the Miller Center is serving 2282 students (fall 2021), a 32% increase compared to 
fall 2018. That number represents 12% of the Oxford student body. 
 
In terms of staffing, the most recent 2018 Association on Higher Education and Disability 
(AHEAD) benchmarking survey indicated a national average staffing ratio of 150:1 for 
institutions with 10,000-19,000 students. Those institutions report an average of 752 registered 
students and 5 staff members providing direct services to students. We have 4 staff members 
providing direct services, with nearly three times the number of registered students, or a ratio of 
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570:1. Increasing the number of accommodation coordinators would enhance the support for 
this growing population. 
 
Response: 
Response to student crises involves several parts of campus (e.g. Residence Life, MUPD, SCS, 
and others) with ongoing and complex needs often occurring in the days and weeks after the 
immediate crisis has passed.  
 
There are also students whose situations build and escalate over time, requiring staff to actively 
follow up with these students, ideally to prevent a crisis point from occurring. We’re including 
those situations under response since they require focused staff time to respond to a report 
(usually to the CARE team) and to outreach to a student and offer support. These cases might 
get funneled to SCS or other resources for ongoing care, or can be case managed for long 
periods of time. 
 
The CARE team saw a significant increase in cases (36%) during the first 10 weeks of the term 
this year, through the end of October. Further,17% of all reports include suicidality/ideation. The 
increase in suicidality and psychological distress have contributed to a 24% increase in medical 
withdrawals as compared to the same date in fall 2019 (a traditional year). We anticipate this 
number will continue to rise, as our peak period for medical withdrawals will come later in the 
semester. In recent non-COVID years, more than 300 students requested a medical leave each 
year. 
 

Through October 31  2019 2021 Year over year increase 
CARE/Students of Concern Cases (SOC) 169 229 36% 
Care cases related to suicidal ideation/attempt 18 39 117% 
Medical Withdrawals 74 92 24% 

As we look to future needs regarding response, it would be very helpful to have a new role, a 
Care Manager. This person would likely have a social work or similar background, and could 
serve multiple needs. In the DOS office, they could: 

● Outreach to students identified by the Care team and connect them to campus 
resources. 

● Follow up with students who have been hospitalized for a mental health crisis to aid their 
initial support and transition back to campus, working with SCS as appropriate. 

● Assist the Dean of Students office with medical withdrawal processes, as appropriate. 
● Assist the Title IX coordinator in assisting students who have experienced sexual or 

interpersonal violence to arrange requested campus accommodations. 
 
In SCS, in addition to providing direct clinical service, they could: 
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● Assist students who need care beyond the scope of Student Counseling Services to find 
off-campus services for longer-term or more specialized care or to manage more serious 
mental health challenges. 

● Follow up with students who have been hospitalized for a mental health crisis to provide 
ongoing support. 

● Follow up with students returning from a medical leave of absence who had 
psychological or substance use issues to help them with a successful reentry into the 
Miami community. 

 
In order to have the financial resources to increase our capacity for assisting students with their 
mental health and emotional well-being while at Miami, we propose a new student fee that 
would be deployed in the ways described in the plan below. The fee would apply to all 
undergraduate and graduate students enrolled on the Oxford campus who will have any 
physical presence on campus, and would be prorated for part-time students. 
 
These fees exist at many other colleges and universities around the country. Currently, all of the 
existing staff resources referenced in this memo (counseling, health education/wellness, Miller 
Center, Dean of Students) are funded through E&G resources; no student fees contribute to 
these staff salaries. At many other institutions, student counseling staff in particular is at least 
partially funded by student fees, either in a fee for service model or by a blanket student fee. For 
a sample of fees at other schools, please Appendix A at the end of this document. 
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Mental Health Support fee proposal 
 

Based on 4250 students per class $100 ($50 per term) 

Year 1  $425,000 

Year 2 $850,000 

Year 3 $1,275,000 

Year 4 $1,700,000 
 
Below is a description of the roles that would be added each year. A detailed budget is available 
here, organized by year and by category of support (prevention, ongoing treatment and support, 
and response).  
 
Year One: 

● Care manager: This 12-month position would initially be shared by the DOS and SCS 
● Two mental health counselors (10 month) 
● Disability accommodations coordinator 
● Health education coordinator: This position would manage the scheduling, management, 

and compliance with all of our health education requirements for students, as well as 
work with our HAWKs peer educators. 

● Health educator: This position would focus on prevention efforts related to mental health, 
including suicide prevention. 
 

Year Two: 
● Four psychology doctoral interns 
● Disability accommodations coordinator 
● Care manager (10 month): We would change the responsibilities of one of the two 

people with this role so one would be in SCS full time and one in the DOS office full time. 
This would allow the SCS care manager to provide clinical services as needed, which for 
licensing reasons could not take place in the DOS office. 

● Graduate assistant for DOS office 
● Employee an additional 10 HAWKs peer educators to focus on mental health issues. 
● Health educator: This position would focus on multiple issues related to student well-

being, such as mental health, healthy relationships, and alcohol and other drugs 
 
Year Three: 

● Two mental health counselors (12 month) 
● Graduate assistant for Student Wellness 
● Graduate assistant for health and wellness communications (social media, websites, 

publications, marketing materials, etc.) 
● Confidential advocate for sexual and interpersonal violence (SIV): This role has been 

provided by Women Helping Women, but their resources vary so there have been years 
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that no one was available to students, and it is an important part of a care network for 
these students. This would offer stability in that role. 

● Health education programming funds 
● Programming and training funds for HAWKS 
● Office and training/professional development expenses for additional staff 

 
Year Four: 

● New technology solutions are being introduced to allow more access to mental health 
support 24 hours a day. In a few years that market will be more developed and it will 
make sense to adopt some form of virtual mental health support. 

● Permanent funding for HOPE 24/7 crisis line: these gift monies that support this line will 
be exhausted. 

● Permanent funding to hire per diem counselors in SCS during peak times of year: the gift 
monies that allow us to use this practice will be exhausted by this date. 

● Making sure our services are accessible to all students is a priority. We currently have a 
gift account that supports copays and fee waivers for low income students, but that fund 
will be exhausted by this date. This would provide permanent funding. 

● Any remaining funds would be used for new well-being needs/initiatives that may arise in 
the next four years, and to support future salary increases for fee-funded staff. 

 
 
 
 
 
 
 

References 
 
American Psychological Association. (2021a). The national mental health crisis. 

https://www.apa.org/news/press/releases/stress/2021/october-decision-making.  
 
American Psychological Association. (2021b). Stress and decision making during the pandemic. 

https://www.apa.org/news/press/releases/stress/2021/october-decision-making.  
 
JED Foundation. (2020).  Survey of college student mental health in 2020. 

https://www.jedfoundation.org/news-views/survey-of-college-student-mental-health-in-
2020/.  

 
 
  

December 9, 2021

Overall Page 143 of 259

https://www.apa.org/news/press/releases/stress/2021/october-decision-making
https://www.apa.org/news/press/releases/stress/2021/october-decision-making
https://www.jedfoundation.org/news-views/survey-of-college-student-mental-health-in-2020/
https://www.jedfoundation.org/news-views/survey-of-college-student-mental-health-in-2020/


7 
 

 
Appendix A: Sampling of mental health related fees at other institutions 
 
IUC Universities 

 
● Kent State University: “Student Recreation and Wellness Fee” - Counseling & 

Psychological Services (CAPS) - enrolled students are eligible for 6 covered therapy 
sessions each academic year which are paid for by student fees: $55/semester 
 

● Ohio University: “Wellbeing Fee” -  a university discount program that helps reduce 
patient costs for select services through Counseling and Psychological Services (CPS).”  
$45/semester https://www.ohio.edu/student-affairs/wellbeing 

 
● Shawnee State University: “Student Health and Wellness Fee” Personal counseling 

appointments, workshops, crisis/emergency: $25/semester 
 

● Wright State University: “Counseling and Wellness Services Fee” - an optional 
$20/semester fee that allows students to receive mental health services (counseling, 
psychological assessment and psychiatric services) and Life Coaching Services at CWS 
at no cost. Students may choose to waive the fee and continue to utilize the counseling 
and wellness services, but at a cost of $20 per session for mental health, psychological 
assessment, psychiatric and/or life coaching services.” https://www.wright.edu/student-
affairs/health-and-wellness/counseling-and-wellness/counseling-and-wellness-services-
fees 

 
Other Public Universities 
 

● University of Buffalo: “Health fee” - Supported services include health care, health 
promotion, mental health counseling, and accessibility resources. 
http://www.buffalo.edu/studentaccounts/tuition-and-fees/broad-based-
fees/comprehensive-fee/comprehensive-fee-components/health.html $219.50/semester 

 
● University of Utah: “Student Mental Health Fee” - A $15/semester fee that is shared 

across the Center for Student Wellness, the Center for Disability and Access, the 
Women’s Resource Center and the University Counseling Center. 
 

● Indiana University: “Health Fee” - Covers routine medical office visits, over-the-counter 
medications, two counseling sessions per semester, wellness services and health 
coaching. $124.99/semester 
 

● University of Arkansas: Student Health Fee” - The fee addresses important concerns for 
the entire campus community, including communicable disease, sexual health, mental 
health, and substance abuse. $7.25/credit hour 
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● San Diego State University: “Health & Wellness Fee” - Mental health resources 
$55/semester 
 

● University of Connecticut: “Health & Wellness Fee” - offsets the costs for medical and 
mental health services, as well as health promotion and wellness activities. $290/year 
 

● West Virginia University: “Mental Health Fee” - Provides funding for additional therapists 
and counselors at Counseling Center. $24/semester 
 

Private Universities 
 

● Brown University: “Health Services Fee” - Access to care for all students on campus, 
including medical services, health promotion, and counseling services. $503/semester 
 

● Clemson University: “Student Health Fee” - Provides medical, counseling & 
psychological, and health promotion services. $182/semester 
 

● Columbia University: “Health & Related Services Fee” - Gives students access to 
services available at Health Promotion, Counseling, Medical, Disability, and Sexual 
Violence Response. $623/semester 
 

● Syracuse University: “Health & Wellness Fee” - Provides services for counseling, 
healthcare, and community wellness. $391/semester 
 

● Tufts University: “Health and Wellness Fee” - Unlimited visits to health services, 
counseling services, and programming pertaining to health promotion and prevention. 
$958/year https://students.tufts.edu/health-and-wellness/your-health-and-wellness-fee 
 

● Tulane University: “Campus Health Fee” - supports the operations of Campus Health, 
which offers Tulane students comprehensive medical, mental health, and health 
promotion services. $345/semester 
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 Business Session 
Item 3c 

December 10, 2021 
Finance and Audit 

 
 

 
  

TUITION AND FEE ORDINANCE  
Farmer School of Business Fee 

ORDINANCE O2022-XX 
 

 
WHEREAS, Section 381.160 (A)(2) of HB 110 places legislative restrictions on how much 

undergraduate tuition and special purpose fees may be increased; and 
 
WHEREAS, increases in or the creation of new special purpose fees must be approved by the 

Chancellor in addition to being adopted by the University’s Board of Trustees; and 
 

WHEREAS, the Farmer School of Business program fee of $110 per credit hour has not been 
increased since the fall of 2016; and 
 
 WHEREAS, the fee is necessary to cover the cost of exceptionally high business faculty salaries 
and enhanced support functions and student experiences; and 
 

WHEREAS, the cost of these essential academic services continue to rise while Ohio’s 
appropriation for instruction remains over $3 million less for fiscal year 2022 than what the Oxford 
Campus was appropriated and received 21 years earlier in fiscal year 2001; and 
 

WHEREAS, the increase in the Farmer School of Business fee will not apply to existing 
students due to the Miami tuition promise and will only be assessed for fist-time students beginning in 
the 2022-23 academic year. 

 
NOW, THEREFORE, BE IT RESOLVED:  the Miami University Board of Trustees approves 

the increase in the Farmer School of Business program fee from $110 to $125 per credit hour effective 
for new students beginning in the 2022-23 academic year; and 
 
 BE IT FURTHER RESOLVED:  that the proposed increase in this fee is subject to the approval 
of the Chancellor of Higher Education; and 
 
 BE IT FURTHER RESOLVED:  the Board of Trustees of Miami University recommends to 
the Chancellor that the fee be subject to the percentage change in tuition allowed under Ohio law 
commencing with the new 2023-24 student cohort. 
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  Business Session 
Item 4a 

 
 

 
 
 
 

 
 
 

Status of Capital Projects Executive Summary 
December 10, 2021 

 
1.  Projects completed: 
 

Four major projects were completed since the last report. The Fire Alarm Monitoring Upgrade and the IT Fiber Distribution 
Improvement projects were both important infrastructure upgrades. The projects improved the reliability of critical systems on 
campus. The Center for Performing Arts (CPA) roof replacement project faced some challenges due to supply chain issues, but 
was finally completed. Finally, the South Chiller Plant Conversion Phase 2 brought Nellie Craig Walker Hall and Hanna House 
onto our new, efficient central utilities. The project also brought chilled water and heating hot water to the new Clinical Health 
Sciences and Wellness facility. This project was part of our Utility Master Plan and our continued effort in achieving our 
sustainability initiatives. Collectively, 16% of the project revenues will be returned upon closure of the projects. Eight projects 
under $500,000 were completed since the last report.  

 
2.  Projects added: 
 

No major projects and seven projects under $500,000 were added since the last report.  
 

3. Projects in progress: 
 
The Clinical Health Sciences and Wellness facility is really beginning to take shape. The entire steel structure and the roof 
trusses on the southern wing are now complete. Framing on the exterior walls is underway and allowing portions of the building 
to be enclosed. All major HVAC units have arrived and are installed in the lower level. The Dodds Hall Renovation is making 
good progress. Inside the building, the elevator shaft has been installed and partition and ceiling framing is nearly complete. 
The fan coil units are being installed in the rooms. On the exterior of the building, windows are now being installed and the roof 
repairs and trim painting have been completed. Work has just begun on the Richard M. McVey Data Science Building. 
Earthwork and site utilities are the first activities on the site. Finally, the University Hall Renovation has made great progress 
and is completing early. Furniture move-in on the final phase of this project is occurring in the middle of December. Occupants 
will move into the space in early January 2022, well in advance of the spring semester.  
 
 
 
 
 

 Respectfully submitted, 
 
 
 
 

 Cody J. Powell, PE 
 Associate Vice President –  
 Facilities Planning & Operations 

Cole Service Building 
Oxford, Ohio 45056-3609 
(513) 529-7000 
(513) 529-1732 Fax 
www.pfd.muohio.edu 
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 Number of Projects Value 
   
Under Construction 4 $181,660,000 
In Design 4 $54,150,000 
In Planning 5 $94,280,000 
Projects Under $500,000 42 $13,420,248 
   

 Total $343,510,248 
   

 

 

 
New Projects Over $500,000 

 
  
  
  
  
  
  
  

 

 

 
Projects Completed Since Last Report 

 
 
Fire Alarm Monitoring Upgrade $1,400,000 
IT Fiber Distribution Improvement $750,000 
Oxford Campus – CPA Roof Replacement $1,342,413 
South Chiller Plant Conversion, Phase 2 $4,000,000 
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Under Construction 

UNDER CONSTRUCTION 

(Under Contract) 
Projects Requiring Board of Trustees Approval 

 
 

1. Clinical Health Sciences and Wellness Facility: (BOT Feb ‘20)  
Heflin 
A Programming Committee comprised of faculty, administration and Physical Facilities staff was convened 
in January 2019 to determine the program of the facility. The team worked with the Criteria AE firm of 
Moody Nolan and Perkins and Will to develop the Program of Requirements, assist in site selection analysis, 
and provide the Conceptual and Schematic Design.  
 
The Student and Employee Health Services and Student Counseling clinics and the Student Wellness 
organization are included in the health sciences facility, along with the Speech Pathology and Audiology 
clinic and academic program, Nursing, and the new Physician Associate program.  The Clinical Health 
Sciences and Wellness facility site is to be built on the existing footprint of the health and counseling center 
and adjacent parking lot.  This location required relocating the clinic operations to Harris Hall while the new 
facility is under construction.  The project’s $96,000,000 budget includes the $6,200,000 Harris Hall 
renovation budget which was previously approved by the Board of Trustees. Some of the program spaces 
include simulation and skills labs, a standardized patient clinic, speech and audiology research labs, gross 
anatomy and health innovation labs, as well as classrooms and faculty/staff offices.   
 
Structural steel, air handler equipment installation, and slab on metal deck concrete pours are complete.  Roof 
truss, bar joist exterior wall framing, mechanical, electrical and plumbing installation are in process.   Roofing 
installation begins in December.  The construction will progress south to north allowing dried in area work 
to continue.  Final truss installation will complete in early February 2022.  Construction will progress through 
March 2023 with the PA program starting classes in May 2023.  All other program groups will commence 
operation for the 2023 Fall Semester. 
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Under Construction 

Clinical Health Sciences and Wellness Facility (continued):  
 
Delivery Method:  Design-Build 
 

Project Cost 
Design and Administration   $6,689,810 
Cost of Work $79,360,260 
Contingency $3,282,750 
Owner Costs $6,667,180 

Total $96,000.000 
 
Contingency Balance:  $3,182,750 
Construction Complete:  44% 
Project Completion:  Summer 2023 
 
 

2. Dodds Hall Renovation:  (BOT Dec ’19)  
Morris 
This project will renovate Dodds Residence Hall at the northeast corner of the South Quad as a continuation 
of the 2010 Long Range Housing Master Plan.  This will be the last of the South Quad halls to be renovated.  
Dodds Hall will receive an upgrade very similar to what was completed at Porter Hall – mechanical systems, 
energy efficiency, finishes and accessibility.  The design includes improvements in the heating, cooling, 
plumbing and life safety systems, as well as the building envelope. The renovation extends the life of the 
facility. 
 
Roof repairs, elevator shaft installation, partition and ceiling framing, and third floor windows are largely 
complete.  Fan coil units and second floor windows are being installed. Drywall installation is in process.  
Underground plumbing is complete.  On the exterior of the building, painting of the roof trim is complete.  
Inside the building, metal studs are being installed.  Windows were delivered late due to supply chain delays.   
 

 
 
 

Funding Source 
Local $74,790,000 
State 21,210,000 
  
  

Total $96,000,000 
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Under Construction 

Dodds Hall Renovation (continued): 
 
Delivery Method:  Design-Build 
 

Project Cost 
Design and Administration   $874,271 
Cost of Work $15,240,514 
Contingency $560,215 
Owner Costs $985,000 

Total $17,660,000 
 
Contingency Balance:  $560,215 
Construction Complete:  30% 
Project Completion:  August 2022 
 
 
 

3. Richard M. McVey Data Science Building:  (BOT Sep ’21) 
Porchowsky 
This project is performing programming related to innovation, multidisciplinary project-based work, and 
instilling a sense of leadership and entrepreneurship in our students. A Programming Committee with 
representation from areas of STEM, data science, entrepreneurship, Interactive Media, and design thinking 
was convened in January 2019. The University hired a Criteria AE firm to develop the program of 
requirements, assist in potential site selection, and provide conceptual and schematic design services.  
 
As a national leader in education for the digital arts, statistical analytics and technological research, and to 
further research and discoveries in these disciplines, the committee has envisioned a new building to house 
a collection of departments that will promote cross-disciplinary research while creating a venue for 
instruction, innovation and collaborations with industry partners.  
 
The McVey Data Science Building is designed as an 89,000 GSF building and will include faculty and 
student project spaces, consulting spaces, classrooms, and computer labs.  There are also certain unique 
spaces within the building such as the Cyber Security Lab, the Robotics/Maker Lab, the XR Stage, the UX 
Focus Group Room, and the VR Track Space. 
 
The design development phase has been completed and the Design Build team is working on the construction 
documents which will be complete by February 2022.  The first GMP has been executed and includes 
earthwork, site utilities, foundations, waterproofing and the pre-purchase of structural steel and elevators.  
Subsequent GMPs will be received over the next several months and is expected to be finalized by late 
February.  On-site activities have begun and contractors are continuing to mobilize.   
 

  

Funding Source 
Local $17,660,000 
  
  
  

Total $17,660,000 
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Under Construction 

Richard M. McVey Data Science Building (continued): 
 
  Delivery Method:  Design-Build 
 

Project Cost 
Design and Administration $5,536,416 
Cost of Work $46,806,125 
Contingency $3,607,459 
Owner Costs $2,050,000 

Total $58,000,000 
 
Contingency Balance:  $3,607,459 
Construction Complete:  0% 
Project Completion:  January 2024 
 
 

4. University Hall Renovation:  (BOT Feb ’20)  
Heflin 
This project will renovate University Hall to provide students and faculty a state-of-the-art educational 
facility with high fidelity simulation and skills laboratory spaces, flexible and technologically-integrated 
classrooms and study spaces, as well as the necessary administrative and faculty support spaces need to 
support the program. 
 
The renovation of University Hall will focus on three primary priorities--building infrastructure upgrades 
and deferred maintenance, interior renovations and improvements, and exterior enhancement.   
 
Phase II construction is substantially complete.  Punchlist work is being completed.  Furniture move-in will 
occur December 13-23.   Occupants will move into the space in early January 2022, with all areas 
completed in time for the 2022 Spring Semester.  The adjacent asphalt parking lot will be resurfaced in the 
summer of 2022. 
 

 
 

Funding Source 
2020A Bond $30,000,000 
Gift $20,000,000 
Local $8,000,000 
  

Total $58,000,000 
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Under Construction 

University Hall Renovation (continued):   
 
Delivery Method:  Design-Build 
 

Project Cost 
Design and Administration $720,764 
Cost of Work $7,620,050 
Contingency $981,437 
Owner Costs $677,749 

Total $10,000,000 

Funding Source 
2020A Bond $638,587 
Local $9,361,413 
  
  

Total $10,000,000 

Contingency Balance:  $731,387 
Construction Complete:  95% 
Project Completion:  January 2022 

  

December 9, 2021

Overall Page 154 of 259



December 10, 2021 
Page 8 

Miami University 
Physical Facilities Department 

Status of Capital Projects Report 
 

 

Under Construction 

UNDER CONSTRUCTION 

(Under Contract) 
Projects Between $500,000 and $2,500,000 

 
 
 
 
 
 
 
 
 
 
 
 

No Projects This Report
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In Design 

IN DESIGN 
(Pre-Contract) 

 
 

1. Central Campus Hot Water Conversion: 
Van Winkle 
As part of the Campus Utility Master Plan, the Central Campus Hot Water Conversion Project will convert 
a large portion of the central quadrangle of campus from steam to hot water. This project includes the creation 
of a new satellite campus heating plant to be located in the basement of Upham Hall. Hot water piping will 
be extended from this new satellite campus heating plant to the buildings in central area of campus. The 
project will also create redundant connections to the existing distribution piping from the South Chiller Plant. 
The cross connection between the two plants will improve robustness and reliability for both the South Chiller 
Plant and the new Central Campus Utility Plant. A small amount of the new hot water piping will be located 
in the existing tunnel systems with the remainder to be direct buried. Hot water connection and conversion 
of Ogden is occurring under another project, as that building is being renovated. Hot water connection and 
conversion to Williams, Bonham House, Warfield, MacMillan, Kreger, Irvin, Alumni, Bishop, McGuffey, 
Hall Auditorium, King Library, Harrison and Upham will occur as part of this project. Steam supply is being 
maintained to the new Central Campus Utility Plant located in Upham Hall for Hot Water production. In the 
future, the steam supply is planned to be replaced with Hot Water from a future hot water generation plant.  
 
This project is a key step in the Utility Master Plan to meet strategic energy reduction and campus 
sustainability goals of decommissioning coal-fired steam systems. The scope of the project includes direct 
buried hot water piping, direct buried chilled water piping and converting the buildings named above from 
steam heating to hot water heating. The change from steam to hot water will improve both the efficiency and 
reliability of heating the central portion of the campus. 
 
The project is in the Construction Document phase. Design work and reviews are on-going. This project is 
expected to begin construction in spring 2022 with construction being completed in fall 2023. The 
Construction Manager has begun working with design-assist contractors to finalize the budget. The GMP has 
not yet been negotiated, but estimated pricing is increasing dramatically for both labor and materials 
compared to original estimates. 
 
Delivery Method:  Construction Manager at Risk 
 
Proposed Budget:  $20,500,000 
     (revised since last report: $14,500,000) 
Desired Start:  March 2022 
Desired Completion:  December 2023 

 
  

Funding Source 
Local $20,500,000 

Total $20,500,000 
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2. Ogden Residence Hall / Bell Tower Place Dining Renovation: 
Morris 
This project will renovate Ogden Residence Hall and Bell Tower Place Dining Hall, both within the same 
building.  This is a continuation of the 2010 Long Range Housing Master Plan.  Ogden Hall will receive an 
upgrade in the mechanical systems, fire suppression, energy efficiency, finishes, interior renovations and 
accessibility.  The design includes improvements in the heating, cooling, plumbing, electrical, life safety 
systems, as well as the building envelope. The renovation extends the life of the facility. 
 
The existing dining facility will be remodeled to provide a contemporary and modernized experience to meet 
the needs and expectations of the students.  It will feature flexible food offering stations that may easily be 
converted without replacing equipment.  The renovated facility will be operated as a buffet-style venue and 
feature expanded and unique menus, visible food prep areas, and will create an environment that has the same 
quality that is present in the newer dining facilities.   

The Design Development phase is underway. Construction will begin in the summer of 2022 with substantial 
completion in the summer of 2023. The dining hall will be offline for the entire construction period. 
 
Delivery Method:  Design-Build 
 
Proposed Budget:  $31,000,000 
Desired Start:  June 2022 
Desired Completion:  August 2023 

 
 
 

3. SCP Free Cooling Improvement 2021: 
Van Winkle 
This project will add a ‘free cooling’ system to the South Chiller Plant (SCP) to provide winter time cooling 
capacity for the buildings that require year-round cooling from the SCP.  The free cooling system will consist 
of a water-to-water heat exchanger between the existing chilled water plant loop and an exterior glycol loop 
that will be sized to accommodate the plant’s cooing load when the Outdoor Air Temperature drops below 
32 F, and the chillers are no longer able to run.  The project will increase the efficiency and capacity of the 
chilled water system when the Outdoor Air Temperature drops below freezing.  This is increasingly important 
as the new Clinical Health Sciences building will have a cooling load all year long due to the nature of some 
of the spaces and equipment planned to be in the building.  
 
The design for this project has been put on hold.  Recently implemented control strategy changes at the South 
Chiller Plant have allowed for the existing Heat Recovery Chillers to operate down to ambient temperatures 
not previously thought achievable with the current system setup, and with an increased winter time cooling 
load.  The plant operations will be closely monitored this upcoming winter, and a determination will be made 
if the existing equipment will be capable of providing the necessary winter cooling loads at the new Clinical 
Health Science building or if any free cooling equipment will be required to meet those loads, and if so, what 
the appropriate size of the free cooling equipment should be.   

 

 
 
 
 
 

Funding Source 
Local $31,000,000 

Total $31,000,000 
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SCP Free Cooling Improvement 2021 (continued): 
 
Delivery Method:  Single Prime Contractor 
 
Proposed Budget:  $650,000 
Desired Start:  TBD 
Desired Completion:  May 2023 

 
 

4. South Quad Tunnel Top, Phase 2:   
Morris 
The utilities around Miami’s campus utilize tunnels in many areas. These tunnels allow for easier 
maintenance and upgrade of the utility distribution systems.  The tunnels across campus vary greatly in age 
and condition.  The tunnel tops are being updated in phases with a new, more efficient top design.   The 
tunnels in the South Quad are circa 1960.  This project will replace the tunnel tops on the east side of the 
quadrangle from Center Drive to Harris Hall’s breezeway.  The project will also repair portions of the pipe 
insulation inside this tunnel. This project will complete the tunnel replacements in the South Quad area. Other 
tunnel tops were recently completed in conjunction with the Porter Hall renovation. 
 
Construction drawings are complete.  The Design Builder is preparing to submit the Guaranteed Maximum 
Price.  Lowering of chilled water line in tunnel will commence in February to accommodate placement of 
the new tunnel top. 
 
Delivery Method:  Design-Build 
 
Proposed Budget:  $2,000,000 
Desired Start:  February 2022 
Desired Completion:  June 2022 
      
 
 

  

Funding Source 
Local $650,000 

Total $650,000 

Funding Source 
Local $2,000,000 

Total $2,000,000 
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IN PLANNING 

(Pre-A&E) 
 

 
 

1. Bachelor Hall Renovation: 
Porchowsky 
This project will provide for the renovation of Bachelor Hall. Built in 1979, this general academic building 
contains over 180 offices and 22 classrooms. The facility has not had a major renovation since its opening. 
Bachelor Hall currently houses the departments of Mathematics, Speech Pathology and Audiology, and 
English, as well as the Humanities Center and the American Cultures and English (ACE) program for 
international students. Speech Pathology and Audiology will be moving out of the building. This project 
will identify new occupants for the building through a comprehensive look at the humanities programs and 
alignment of departments within the College of Arts & Sciences across the campus. The project will 
renovate the entire 112,418 GSF facility with new mechanical systems and upgraded fire suppression, 
electrical and plumbing systems. The project will explore covering the existing open courtyard to increase 
building efficiency and create much needed collaboration and updated instructional spaces.  

The Criteria AE firm has been selected and is completing campus space planning services to help coordinate 
the relocation of several academic departments and an evaluation of the utilization of instructional spaces on 
campus.  Once this portion of work is complete, the Criteria team will begin developing the program of 
requirements for Bachelor Hall. 
 
Proposed Budget:  $62,000,000 
     (revised since last report:  $48,000,000) 
Desired Start:  TBD 
Desired Completion:  TBD 

 
 
 

2. Center for Performing Arts – Gates-Abegglen Theater Renovation: 
Morris 
Named for former Miami faculty, Homer N. Abegglen (Director of Theater for 40 years until 1968) and 
Arthur Loren Gates (Chairman of the Department of Speech for 35 years until 1940), the Gates-Abegglen 
Theater is the center of the Theatre Department’s programs.  The theater has not had a major renovation 
since its original construction in 1969, as part of the Center for Performing Arts.  The current design of the 
theater is challenging for a variety of performance types due to its design and construction. This renovation 
of the Theater will revise the stage and audience spaces enhancing the performance and viewing 
experiences, as well as making the venue appropriate for a broader array of performance types including 
musical, spoken word, visiting artist, lecture, dance, etc.  The increase in variety will improve the theater’s 
utilization by making it available to more departments for both performance and instruction.  
 
The renovation will include reconstructing the audience seating, new forward stage, new lighting and curtain 
systems and the control booth. The project will proceed through schematic design and create architectural 
renderings for the division to raise the funds to complete the renovation. 

  

Funding Source 
TBD  $62,000,000 

Total $62,000,000 
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Center for Performing Arts – Gates-Abegglen Theater Renovation (continued): 
 
Architect selection is complete and has begun programming/conceptual design. Following schematic design, 
a fundraising phase will commence. 

Proposed Budget:  $8,000,000 
Desired Start:  TBD 
Desired Completion:  TBD 

 
 
 

3. College @ Elm: 
Heflin 
Building on Miami’s award-winning undergraduate programs, the College @ Elm will provide space to give 
students real world experience, access to external partners, and alternative teaching methods around business 
startups and small-scale manufacturing. Its large volumes, easily accessible loading docks, industrial sized 
elevator and community-adjacent location make it a prime candidate for a manufacturing innovation 
incubator.  

The College @ Elm has three tenants identified and contains space for future tenants. A key anchor tenant is 
the Fischer Group. This is a group of interrelated companies with the capability to take a product from idea 
to shelf, which offers students the opportunity to see a product through every phase of development. The 
Fisher Group will have dedicated space for research and design, prototyping, manufacturing, and fulfillment.  
A second tenant is Miami University. Miami’s College of Engineering, Business School, and Institute for 
Entrepreneurship will lead the programming at the College @ Elm to provide space for student, faculty, and 
staff to develop initiatives around product innovation. Miami is focusing on the theme of medical and 
biomedical products to bring to market through university led research and partnerships that can take 
advantage of the university’s resources.  The third tenant is the City of Oxford. The city is committed to have 
at least one staff at the College @ Elm to tie in local opportunities for collaboration and economic 
development. Remaining space is available for other local and regional businesses.  

The building is a concrete frame with large volumes of various sizes throughout. The envelope has significant 
deferred maintenance that will need to be repaired and refurbished. The renovation will include new 
electrical, mechanical, plumbing, and fire protection systems. Office and instructional spaces would be fitted 
out in alignment with contemporary business environments. Large portions of the facility will be furnished 
with minimal elements and flexible features to accommodate turnover of tenants over time.  

The project is in the Construction Document phase with a focus on early bid packages for long lead time 
materials such as MEP systems, roofing, and windows.   
 
Delivery Method:  Design Build 
 
Proposed Budget:  $13,500,000 
     (revised since last report:   $10,700,000) 
Desired Start:  December 2021 
Desired Completion:  January 2023  

Funding Source 
Local $8,000,000 

Total $8,000,000 

Funding Source 
TBD $13,500,000 

Total $13,500,000 
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In Planning 

4. King Library Renovation 2020: 
Heflin 
This project comprises interior renovations of the ground, first, and second floors of King Library. The lower 
level will include reconfiguration and upgrades to the existing café including casework, finishes, furnishings, 
and some food service equipment. The first floor will include reconfiguration and finish upgrades to existing 
spaces including the lobby, access services, various offices, and restrooms. The project also includes the 
creation of new distinct areas within the existing open stack space, including a maker space. The second floor 
will be limited to minor alterations as required to accommodate shifting of existing services and programs 
between floors. 
 
The project will be designed via a master planning effort over the next 10 years.  The estimated total 
project budget is $10,000,000, designed to be split into two 5-year periods of $5,000,000 each.  The goal 
at initiation is to take the project to the schematic design phase. The library administration will then 
proceed in fund raising to support the overall master plan goal. 
 
Program verification commenced in September 2021.  Schematic Design will be complete in late February 
2022.  Following schematic design, a fundraising phase will commence. 
 
Delivery Method:  Single Prime Contracting 
 
Proposed Budget:  $10,000,000 
     (revised since last report:  $3,700,000) 
Desired Start:  TBD 
Desired Completion:  TBD 

 

 
5. Laws Hall – Graduate and Undergraduate Dean Offices: 

 Burwinkel 
The Provost’s office has added a position, the Dean of Undergraduate Students. The primary job of the 
department of Undergraduate Education is to ensure Miami’s undergraduate students are as successful as 
possible.  The Graduate School anticipates dynamic changes as prompted by Miami RISE, which aims to 
drive transformational change to guide Miami through unprecedented volatility in higher education. These 
offices currently have space in Roudebush Hall and will move to Laws Hall. These offices will be serving 
students directly. Laws Hall, an academic and administrative building in the heart of the campus, is more 
accessible and inviting to students.  The offices will be located in the currently underutilized area of the 
former BEST Library circulation desk and the 3-d printing services area.  The office suites will have a few 
private offices, work spaces, and shared resources comprising approximately 3,000 net assignable square 
feet.   

The construction documents have been advertised and bids have been received from General Contractors. 
Bids are being analyzed with an award no later than December 10.  Mobilization is taking place later this 
month with construction kicking off in the New Year. 
 
Proposed Budget:  $780,000 
Desired Start:  January 2022 
Desired Completion:  May 2022 

 
 
 

Funding Source 
Local $10,000,000 

Total $10,000,000 

Funding Source 
Local $780,000 

Total $780,000 
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COMPLETED PROJECTS 

 
 

1. Fire Alarm Monitoring Upgrade: 
Fellman 
This project installed a new fire alarm monitoring system for all buildings on the Oxford Campus with 
centrally-monitored fire alarm systems.  The existing Keltron Multiplex Fire Alarm Monitoring system will 
be obsolete and is scheduled to be phased out by the manufacturer on December 31, 2021. This new 
monitoring system communicates using modern technology via Radio Frequency (RF) communication 
methods.  Fire Alarm signaling will be sent to workstations in the Cole Service Building Operations Center 
and the University Police Department. The head-end equipment is housed in the Data Center at Hoyt Hall.  
The new RF Keltron monitoring system allows for reliable and safe fire alarm monitoring on campus while 
also transmitting maintenance needs from the building’s fire alarm system to the central station.   
 
All buildings on the Oxford campus with a centrally-monitored fire alarm system have been converted to the 
new RF monitoring system. The project is being finalized and will be closed completely once it is fully 
commissioned. 
 
Delivery Method:  Single Prime Contractor 

 
Project Revenue 

Design and Administration $32,250 
Cost of Work $1,214,550 
Contingency $140,000 
Owner Costs $13,200 

Total $1,400,000 
 

Project Expense 
Design and Administration $42,250 
Cost of Work $1,039,385 
Contingency $0 
Owner Costs $13,200 

Total $1,094,835 

Est. Contingency Balance Returned:  $140,000 
Est. Contingency Balance Returned, Percent of Total:  100% 
Est. Bid Savings / VE Returned:  $165,165 
Est. Final Total:  $305,165 
 
 

2. IT Fiber Distribution Improvement: 
Fellman 
This project included improvements to the outside plant infrastructure and fiber backbone distribution system 
for Miami University’s Oxford Campus, Hamilton Campus and Middletown Campus.  Both existing and new 
pathways were utilized to house new fiber optic cable.   The new fiber optic cable provides a redundant fiber 
backbone to select academic and administrative buildings. The reliability of the IT network to the selected 
buildings is improved by the addition of the redundant fiber service to these buildings.  The buildings 
impacted on the Oxford Campus include the following:  Alumni Hall, Dauch Indoor Sports Center, Yager 
West, Bachelor, Boyd, CPA, Art Building, Hiestand, Harrison, Irvin, McGuffey, Main Steam Plant, Phillips, 
Presser, Roudebush, and Shriver.  All facilities at the Middletown and Hamilton Campuses were included 
with this upgrade project.  
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IT Fiber Distribution Improvement (continued): 
 
Delivery Method: Single Prime Contractor  
 

Project Revenue 
Design and Administration $60,000 
Cost of Work $625,000 
Contingency $65,000 
Owner Costs $0 

Total $750,000 
 

Project Expense 
Design and Administration $49,500 
Cost of Work $625,000 
Contingency $24,338 
Owner Costs $9,691 

Total $708,529 

Est. Contingency Balance Returned:  $40,662 
Est. Contingency Balance Returned, Percent of Total:  63% 
Est. Bid Savings / VE Returned:  $809 
Est. Final Total:  $41,471 
 
 

3. Oxford Campus – CPA Roof Replacement: 
Morris 
This project replaced the remainder of the roof system on the Center for Performing Arts.  Existing 
masonry chimney was removed.  Insulation shortages and resultant long lead times delayed material 
delivery and have required a design change from poly-iso insulation to expanded polystyrene insulation.  
Rainy summer/fall weather also extended project duration. 
 
Delivery Method:  Single Prime Contractor 
 

Project Revenue 
Design and Administration $108,000 
Cost of Work $930,000 
Contingency $294,413 
Owner Costs $10,000 

Total $1,342,413 
 

Project Expense 
Design and Administration $114,000 
Cost of Work $881,500 
Contingency $17,000 
Owner Costs $10,000 

Total $1,022,500 

Est. Contingency Balance Returned:  $277,413 
Est. Contingency Balance Returned, Percent of Total:  94% 
Est. Bid Savings / VE Returned:  $42,500 
Est. Final Total:  $319,913 
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4. South Chiller Plant Conversion, Phase 2:  (BOT Feb ’20)  
Van Winkle 
As part of the Campus Utility Master Plan, the South Quad Hot Water Conversion Phase 2 has extended 
hydronic heating and cooling infrastructure from the recently completed South Quad Hot Water Conversion 
project. The hydronic infrastructure installed under this project will serve the Nellie Craig Walker Hall 
(CAB), the new Clinical Health Sciences and Wellness facility and Hanna House. The piping is sized to serve 
future buildings in the area.  The hydronic infrastructure is planned to eventually extend north across Spring 
Street connecting to the Central Quad. This extension will occur in a future project under the Utility Master 
Plan. The cross connection will improve robustness and reliability of the existing South Chiller Plant and the 
future Central Campus Utility Plant. 
 
Building conversions have been completed.  Both Nellie Craig Walker and Hanna House are now served by 
the South Chiller Plant.  
 
Delivery Method:  Construction Manager at Risk 
 

Project Revenue 
Design and Administration $393,000 
Cost of Work $3,290,000 
Contingency $317,000 
Owner Costs $0 

Total $4,000,000 
 

Project Expense 
Design and Administration $336,285 
Cost of Work $3,120,000 
Contingency $30,000 
Owner Costs $0 

Total $3,486,285 

Est. Contingency Balance Returned:  $287,000 
Est. Contingency Balance Returned, Percent of Total:  91% 
Est. Bid Savings / VE Returned:  $226,715 
Est. Final Total:  $513,715 
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Projects Between $50,000 and $500,000 
 
 

Project  Budget 
Art Building – Emergency Generator Replacement 2020 ON HOLD $125,000 
Advancement Services Building – new carpet  $100,000 
Bonham House – Interior Refresh  $110,075 
Boyd Hall – Fire Alarm Upgrade  $105,000 
Boyd Hall - Greenhouse LED Lighting 2021   $87,000 
Cole Service Building – AH4 Upgrade 2020  $70,000 
Dorsey Hall – Ventilation AHU Upgrade 2020  $210,000 
Dorsey Hall – Ventilation DOAS Upgrade 2020  $418,000 
E & G Buildings – LED Retrofits 2020  $350,000 
Electric Vehicle Charging Stations  $165,000 
Equestrian Center Erosion Control  $5000,000 
Farmer School of Business – Room 042 & 3061 renovation  $200,000 
Flower Hall – Ventilation AHU Upgrade 2020  $243,000 
Goggin Ice Center – Arena Lighting Upgrade 2020  $480,000 
Goggin Ice Center – Pad B Lighting Upgrade 2020  $220,000 
Hahne Hall – Ventilation AHU Upgrade 2020  $245,000 
Hahne Hall – Ventilation DOAS Upgrade 2020  $245,000 
Heritage Commons – LED Conversion 2020  $85,000 
Hueston Woods - Water Autosampler Improvement 2021   $90,149 
Indoor Sports Center LED Conversion 2020  $290,000 
Lewis Place – Ongoing projects  $250,000 
MacFarland Hall – Ventilation Upgrade 2020  $496,000 
McBride Hall – Ventilation Upgrade 2020  $382,000 
Millett Hall – Wayne Embry Statue  $192,020 
MUO Campus Services Chimney repairs Symmes Hall  $100,000 
MUO Painting – Campus Services Exterior 2021  $200,000 
MUO Painting – E&G Exterior 2021  $182,000 
North Campus Garage Improvements  $300,000 
Peabody Hall – 100 Apartment Renovation 2021  $96,011 
Peabody Hall - Honors Finishes Refresh 2021   $165,494 
Phillips Hall - 212 Lab Exhaust Upgrade 2021  $150,000 
Psychology Building - Animal Facility Floor 2021   $150,000 
Recreation Sports Center - Dive Tower Cleaning and Painting 2021  $180,650 
Residence Halls – Ventilation A/E Fees  $290,000 
Shriver Center - Technology Store 2021  $62,849 
South Chiller Plant – Hot Water Filtration Upgrade 2021  $60,000 
Steam Plant – Reverse Osmosis Water Addition 2021  $275,000 
Tappan Hall – Exterior Upgrades 2020 ON HOLD $120,000 
Thesken Hall - Robotics Reno   $250,000 
Utilities – Black Start Support 2021  $70,000 
Utilities – Pad Switch Replacement 2020  $495,000 
Western Dining Commons – Redundant Chiller Upgrade 2020  $115,000 
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Projects Closed Between $50,000 and $500,000 
 

Project Original 
Budget 

Returned Funds 

Armstrong Student Center – Smoothie Bar $242,397 $2,143 
Flower Hall – Ventilation DOAS Upgrade 2020 $485,000 $38,881 
Laws Hall – SLAM Renovation $94,555 $4376 
Hahne Hall – Addition Ventilation Upgrade 2020 $330,000 $29,000 
MUO Campus Services Chimney Repairs (Morris, Havighurst, Symmes) $200,000 $111,792 
Regional Book Depository – Chiller Boiler and Humidifier Upgrade 2020 $440,000 $70,889 
Shideler Hall – 047 – Renovations to SHD246 and SHD047 $60,000 $18 
Simpson Shade House Renovation 2019 $254,427 $192 
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Glossary of Terms 
 

Construction Manager at Risk (CMR) – is a delivery method which entails a commitment by the construction 
manager to deliver the project within a Guaranteed Maximum Price (GMP). The owner contracts the architectural and 
engineering services to perform the design from concept through construction bid documents using the construction 
manager as a consultant. The construction manager acts as the equivalent of a general contractor during the 
construction phase. CMR arrangement eliminates a "Low Bid" construction project. This method will typically be 
used on projects with high complexity and demanding completion schedules. 
 
Contingency – includes both owner contingency and the D/B or CMR contingency where applicable. 
 
Cost of the Work – is the cost of construction. This includes general condition fees, contractor overhead and profit, 
D/B or CMR construction stage personnel. 
 
Design & Administration – includes all professional services to support the work. This consists of base 
Architect/Engineer (A/E) fees, A/E additional services, A/E reimbursables, non-error/omission A/E contingency fees, 
geotechnical services, special inspection services partnering services, multi-vista photo documentation of projects, 
D/B or CMR pre-construction services, third party estimator, and local administration fees. 
 
Design Build (D/B) – is a project delivery method in which the design and construction services are contracted by a 
single entity and delivered within a Guaranteed Maximum Price (GMP). Design Build relies on a single point of 
responsibility contract and is used to minimize risks for the project owner and to reduce the delivery schedule by 
overlapping the design phase and construction phase of a project. This method will typically be used on projects with 
less complexity and have demanding completion schedules. 
 
Guaranteed Maximum Price (GMP) – is the negotiated contract for construction services when using D/B or CMR. 
The owner negotiates a reasonable maximum price for the project (or component of the project) to be delivered within 
the prescribed schedule. The D/B firm or CMR is responsible for delivering the project within the agreed upon GMP. 
This process eliminates bidding risks experienced by the owner, allows creative value engineering (VE) to manage 
the budget, and permits portions of the work to begin far earlier than traditional bidding of the entire project. 
 
Multiple Prime Contracting – is a project delivery method historically allowed by the State of Ohio. The owner 
contracts the architectural and engineering services to perform the design from concept through construction bid 
documents. The construction services are divided into various trade specialties – each bid as a separate contract 
(general, plumbing, mechanical, electrical, sprinkler, etc.). The owner is responsible for managing the terms of each 
contract and coordinating the work between the multiple contractors. 
 
Owner Costs – are costs directly borne by the owner to complete the project. This includes furniture, fixtures, and 
equipment (FF&E), audio/visual (A/V), IT networking, percent for art (applicable on State funded projects exceeding 
$4 million), printing and advertising expenses, and any special moving or start-up funds. 
 
Preconstruction Services – are the development and design services provided by a D/B firm or CMR to the owner. 
These services are typically performed for an identified cost prior to the negotiation of a GMP. These services are 
included in “Design and Administration.” 
 
Single Prime Contracting – is a project delivery method in which the owner contracts the architectural and 
engineering services to perform the design from concept through construction bid documents. The construction 
services are contracted separately, but through a single entity. Single Prime Contracting is beneficial on projects with 
specialized construction requiring more owner oversight or control. This method will typically be used on projects 
with high complexity and low schedule importance. 
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Capital Improvement Plan and Funding 
RESOLUTION R2022-XX 

        
 

WHEREAS, each biennium Ohio’s public colleges and universities are asked to submit a six-
year Capital Improvements Request in accordance with capital funding guidelines provided by the 
Ohio Office of Budget and Management and the Ohio Department of Higher Education; and 

 
WHEREAS, the proposed capital improvement plan recommends renovation of Bachelor Hall 

in the first and second biennium of the proposed six year plan; and 
 

WHEREAS, the proposed capital improvement plan aligns with the criteria identified in the 
previous biennium’s Ohio’s Higher Education Capital Funding Commission’s guiding principles, the 
university’s current academic priorities, and existing facility condition needs;  
 
 NOW, THEREFORE, BE IT RESOLVED:  that the Board of Trustees hereby authorizes the 
2023-2028 Capital Improvements plan and 2023-2024 funding request; and 
 
 BE IT FURTHER RESOLVED:  that the Senior Vice President for Finance and Business 
Services and Treasurer is hereby authorized to amend the 2023-2028 Capital Improvements Plan and 
Funding Request as may be required to conform to the instructions when received from Ohio’s Higher 
Education Capital Funding Commission and/or changes in the allocation distribution made by the Ohio 
Office of Budget and Management and the Ohio Department of Higher Education or the Ohio General 
Assembly. 
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Six-Year Capital Program Request 
FY 2021 - FY 2026 

Oxford Campus 
  Project Amount 
FY 2023 - FY 2024   

Bachelor Hall Renovation 
$22,311,930  

 
    
FY 2025 - FY 2026   

Bachelor Hall Renovation $23,000,000  
    
FY 2027 - FY 2028   

Renovation and Adaptation of the Center for Performing Arts for New Academic 
Programming $24,000,000  
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College at Elm 

RESOLUTION R2022-XX 
 

 WHEREAS, Miami University desires to enhance the regional economy 
while also offering students the opportunity to gain real world experience through 
partnerships with external entities focused on product and business development; 
and 
 

WHEREAS, the creation and development of these partnerships requires a 
dedicated facility where faculty, students and university partners can collaborate 
on ideas and in some instances manufacture the products generated by these ideas; 
and 

 
WHEREAS, the proposed site for these joint collaborations is the Elm 

Street Building located at 20 S. Elm Street, which has not been in use for a 
number of years; and 
 
 WHEREAS, Miami University has received $1,000,000 from the State of 
Ohio, $1,500,000 from a Jobs Ohio grant, and local funds in the amount of 
$11,000,000 for making the necessary improvements in the Elm Street building; 
and  
 
 WHEREAS, the $13,500,000 budget includes a cost of work estimate of 
approximately $10,500,000; and 

 
WHEREAS, the receipt of the Guaranteed Maximum Price is planned for 

December 2021; and 
 

WHEREAS, it has been determined the best value for the University 
would be to utilize the Design-Build method of project delivery;  
 
 NOW, THEREFORE, BE IT RESOLVED:  that the Board of Trustees 
hereby authorizes the Senior Vice President for Finance and Business Services 
and Treasurer, to proceed with the award of contracts for the College @ Elm 
project with a total project budget not to exceed $13,500,000. 
 
 
 
 
 
 
 
 

December 9, 2021

Overall Page 170 of 259



 
 

 
Executive Summary 

for the  
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December 10, 2021 
 
 

Building on Miami’s award-winning undergraduate programs, the College @ Elm will provide 
space to offer students real world experience, access to external partners, and alternative teaching 
methods around business startups and small-scale manufacturing. Its large volumes, easily 
accessible loading docks, industrial sized elevator and community-adjacent location make it a 
prime candidate for a manufacturing innovation incubator.  
 
The College @ Elm has three tenants identified. First, The Fischer Group will have dedicated space 
for research and design, prototyping, manufacturing, and fulfillment. Second, Miami’s College of 
Engineering, Business School, and Institute for Entrepreneurship will lead the programming at the 
College @ Elm to provide space for students, faculty, and staff to develop initiatives around product 
innovation. The third tenant is the City of Oxford, which is committed to have at least one staff at 
the College @ Elm to tie in local opportunities for collaboration and economic development. 
Remaining space is available for other local and regional businesses.  
 
The building is a concrete frame with large volumes of various sizes throughout. The project will 
correct significant deferred maintenance to the envelope, include new building and life safety 
systems, and make the building accessible. Office and instructional spaces would be fitted out in 
alignment with contemporary business environments with flexible collaboration areas throughout. 
A large portion of the facility will accommodate turnover of tenants over time. A new entrance and 
stair tower will be constructed at the southeast corner of the building.  
 
The project is in the Construction Document phase with a focus on early bid packages for long lead 
time materials such as MEP systems, roofing, and windows.  

 
 
Funding for this project will be from local funds: 
 

Project component: Budget:  Funding Source: 
 

Est. Design and Administration: $ 744,638  Local Funds  
Est. Cost of Work: $11,370,000  Local Funds 
Est. Owner’s Costs: $843,031  Local Funds 
Est. Contingency: $ 542,331  Local Funds 

 
 

Est. Total: $13,500,000   
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Central Campus Hot Water Conversion 

RESOLUTION R2022-XX 
 

 WHEREAS, the Central Campus Hot Water Conversion project will convert a 
major portion of the central area of campus to simultaneous heating and cooling and 
creates a hot water plant inside Upham Hall; and 
 

WHEREAS, the project is the next phase of the Utility Master Plan and a 
necessary step in fulfilling the University’s Sustainability Commitments and Goals; and 
 
 WHEREAS, this project is an essential step to decommissioning the current 
steam plant and making a significant reduction in the cost of heating and cooling the 
Oxford Campus while simultaneously further reducing the University’s carbon 
footprint; and 
 

WHEREAS, Miami University has identified local funds in the amount of 
$20,500,000 for the Central Campus Hot Water Conversion project; and  
 
 WHEREAS, the $20,500,000 budget includes a cost of work estimate of 
approximately $18,000,000; and 

 
WHEREAS, the receipt of the first Guaranteed Maximum Price is planned for 

December 2021; and 
 

WHEREAS, it has been determined the Construction Manager at Risk delivery 
method to be the best value for the University;  
 
 NOW, THEREFORE, BE IT RESOLVED:  that the Board of Trustees hereby 
authorizes the Senior Vice President for Finance and Business Services and Treasurer, 
to proceed with the award of contracts for the Central Campus Hot Water Conversion 
project with a total project budget not to exceed $20,500,000. 
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Executive Summary 

for the  
Central Campus Hot Water Conversion 

December 10, 2021 
 
 
 

As part of the Campus Utility Master Plan, the Central Campus Hot Water Conversion Project will 
convert a large portion of the central quadrangle of the campus from steam to low temperature heating 
hot water. This project includes the creation of a new satellite campus heating plant to be located in the 
basement of Upham Hall. Hot water piping will be extended from this new satellite campus heating plant 
to the buildings in the central area of campus. The project will also create redundant connections to the 
existing distribution piping from the South Chiller Plant (both heating hot water and chilled water). The 
cross connection between the two plants will improve robustness and reliability for both the South Chiller 
Plant and the new Central Campus Utility Plant. A small amount of the new hot water piping will be 
located in the existing tunnel systems with the remainder to be direct buried. Hot water connection and 
conversion of Ogden is occurring under another project, as that building is being renovated. Hot water 
connection and conversion to Warfield, MacMillan, Kreger, Irvin, Alumni, Bishop, McGuffey, Hall 
Auditorium, King Library, Harrison and Upham will occur as part of this project. Bonham House will be 
converted from steam heat to a more residential style natural gas fired forced air system. Steam supply is 
being maintained to the new Central Campus Utility Plant located in Upham Hall for hot water 
production. In the future, the steam supply is planned to be replaced with higher temperature heating hot 
water from the existing Central Steam Plant that will be converted to production of hot water.  
 
This project is a key step in the Utility Master Plan to meet strategic energy reduction and campus 
sustainability goals of decommissioning coal-fired steam systems. The scope of the project includes direct 
buried hot water piping, direct buried chilled water piping and converting the buildings named above 
from steam heating to hot water heating. The change from steam to hot water will improve efficiency, 
reliability, and reduce the carbon footprint.  
 
The project is in the Construction Document phase. Design work and reviews are on-going. The 
Construction Manager at Risk (CMR) has been selected for this project. This project is expected to begin 
construction in spring 2022 with construction being completed in fall 2023. 
 
Funding for this project will be from local funds: 
 

Project component: Budget:  Funding Source: 
 

Est. Design and Administration: $1,075,000  Local Funds  
Est. Cost of Work: $18,000,000  Local Funds 
Est. Owner’s Costs: $210,000  Local Funds 
Est. Contingency: $1,215,000  Local Funds 

 
 

Est. Total: $20,500,000   
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Finance and Audit Committee 

FY 2022 Forecasted Operating Results 
Projections Based upon Activity through September 30, 2021 

ALL FUNDS 

The first schedule shows activity across all unrestricted and restricted funds of the University. 

The unrestricted activity presented in the All Funds summary includes the performance of each subsidiary of the 
unrestricted activity and cumulative totals.  The report does not include draws of reserves to provide a better 
approximation of the University’s expected unrestricted net position at the conclusion of the fiscal year. The schedule 
also includes year to date earnings for non-endowment and endowment income but no forecast of the fiscal year 
performance due to the earnings volatility. 

Total forecast for the “Total Unrestricted Funds” is highly influenced by investment performance. Investment 
performance is much more volatile than other revenues meaning variations are expected each year and the outcome for 
fiscal year 2022 is impossible to forecast. 

The other nuance to consider in this report is the effect of depreciation expense.  Depreciation expense is not 
incorporated in any of the unrestricted budgets.  It is offset over time through state capital appropriations, new debt 
and principal payments, and transfers to renewal and replacement funds that are used for capital projects.  One of the 
consequences of the pandemic is that less funds are available to transfer to renewal and replacement and several capital 
projects were delayed. 

The second schedule presents the financial performance for all restricted funds.   Investment income for the 
non-endowment and endowment are held on budget. Grants and contracts are forecast above budget primarily due to 
an unanticipated federal grant obtained by the Psychology Department.  

1
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Unrestricted 
Quasi-

Endowments

Investment 
Fluctuation

Net Invesment 
in Capital 

Assets
Description Budget Forecast Budget Forecast Budget Forecast Budget Forecast Budget Forecast Forecast Budget Forecast
Revenue:
     State Appropriation $67,681,775 $67,681,775 $12,794,776 $12,740,343 $0 $0 $0 $0 $0 $0 $80,476,551 $80,422,118 $0 $80,476,551 $80,422,118
     Tuition (Net) $307,301,402 $306,002,928 $29,907,206 $30,402,985 $0 $0 $0 $0 $0 $0 $337,208,608 $336,405,913 $0 $337,208,608 $336,405,913
     Room, Board and Fees $2,596,500 $2,596,500 $274,200 $274,200 $19,506,612 $23,640,627 $109,103,882 $109,103,882 $0 $0 $131,481,194 $135,615,209 $0 $131,481,194 $135,615,209
     Sales $0 $0 $0 $0 $1,678,030 $1,213,529 $22,918,571 $21,403,908 $0 $0 $24,596,601 $22,617,437 $0 $24,596,601 $22,617,437
     Investment Income (Net) $14,900,000 $14,900,000 $100,000 $100,000 $2,293,619 $2,293,619 $168,373 $168,373 $0 $0 $17,461,992 $17,461,992 $0 $17,461,992 $17,461,992
     Other Revenue $1,553,360 $1,553,360 $89,902 $89,902 $14,485,184 $14,390,208 $8,082,370 $8,400,191 $0 $0 $24,210,816 $24,433,661 $0 $24,210,816 $24,433,661

Total Revenue $394,033,037 $392,734,563 $43,166,084 $43,607,430 $37,963,445 $41,537,982 $140,273,196 $139,076,354 $0 $0 $615,435,762 $616,956,329 $0 $615,435,762 $616,956,329

Expenses:
     Salaries and Wages $189,257,187 $184,902,569 $24,577,117 $22,948,587 $16,735,461 $21,517,862 $32,589,888 $29,880,330 $0 $0 $263,159,652 $259,249,349 $0 $263,159,652 $259,249,349
     Benefits $66,959,151 $64,063,613 $8,441,061 $7,815,803 $6,419,143 $7,682,843 $10,636,946 $9,878,704 $0 $0 $92,456,301 $89,440,963 $0 $92,456,301 $89,440,963
     Support Expenses $79,664,175 $76,815,552 $6,515,796 $6,515,796 $37,930,272 $26,145,769 $57,397,755 $58,088,423 $0 $0 $181,507,998 $167,565,540 $0 $181,507,998 $167,565,540
     Equipment $1,991,752 $1,991,752 $32,600 $32,600 $1,100,560 $1,100,560 $487,558 $276,520 $0 $0 $3,612,470 $3,401,432 $0 $3,612,470 $3,401,432
     Interest on Debt $6,839,046 $6,839,046 $113,167 $113,167 $0 $0 $20,265,540 $20,338,107 $0 $0 $27,217,753 $27,290,320 $0 $27,217,753 $27,290,320
     Depreciation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $73,800,000 $0 $73,800,000
     Other ($9,937,367) ($9,937,367) $3,051,178 $3,051,178 $0 $0 $6,886,189 $6,886,189 $0 $0 $0 $0 $0 $0 $0

Total Expenses $334,773,944 $324,675,165 $42,730,919 $40,477,130 $62,185,436 $56,447,035 $128,263,875 $125,348,273 $0 $0 $567,954,174 $546,947,603 $73,800,000 $567,954,174 $620,747,603
Net Before Transfers $59,259,093 $68,059,398 $435,165 $3,130,300 ($24,221,991) ($14,909,052) $12,009,321 $13,728,081 $0 $0 $47,481,587 $70,008,726 ($73,800,000) $47,481,587 ($3,791,274)

Transfers:
     Transfer for Principal on Debt $7,817,660 $7,817,660 $380,000 $380,000 $0 $0 $28,157,211 $28,157,211 $0 $0 $36,354,871 $36,354,871 $0 $36,354,871 $36,354,871
     General Fee $45,545,893 $45,624,049 $369,591 $340,784 ($6,227,751) ($6,227,751) ($33,861,611) ($33,861,610) $0 $0 $5,826,122 $5,875,472 $0 $5,826,122 $5,875,472
     Capital Projects & Other $5,886,312 $5,886,312 ($314,426) ($307,925) ($8,997,120) ($8,997,120) $17,713,719 $17,765,444 $0 $0 $14,288,485 $14,346,711 $0 $14,288,485 $14,346,711

Total Transfers $59,249,865 $59,328,021 $435,165 $412,858 ($15,224,871) ($15,224,871) $12,009,319 $12,061,045 $0 $0 $56,469,478 $56,577,053 $0 $56,469,478 $56,577,053
Net After Transfers $9,227 $8,731,376 $0 $2,717,441 ($8,997,120) $315,819 $2 $1,667,037 $0 $0 ($8,987,891) $13,431,673 ($73,800,000) ($8,987,891) ($60,368,327)

All Funds
Unrestricted

For July 1, 2021 to June 30, 2022
as of September 30, 2021

Total
Oxford

E&G
Regional Campus

E&G
Designated Funds

All Campuses
Auxiliary Operations

All Campuses
Total Unrestricted Funds
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University 
Endowment

Description Budget Forecast Budget Forecast Budget Forecast
Revenue:
     State Appropriation $0 $0 $0 $710,000 $710,000 $710,000 $710,000
     Tuition (Net) $0 $0 $0 $0 $0 $0 $0
     Room, Board and Fees $0 $375 $0 $0 $0 $0 $375
     Sales $0 $40,528 $0 $0 $0 $0 $40,528
     Investment Income (Net) $4,146,434 $4,146,434 $0 $0 $0 $4,146,434 $4,146,434
     Other Revenue $22,450,980 $22,450,980 $0 $56,362,872 $61,994,036 $78,813,852 $84,445,016

Total Revenue $26,597,414 $26,638,317 $0 $57,072,872 $62,704,036 $83,670,286 $89,342,352

Expenses:
     Salaries and Wages $7,271,494 $8,042,496 $0 $8,000,000 $7,617,789 $15,271,494 $15,660,285
     Benefits $2,867,525 $2,137,426 $0 $2,000,000 $2,037,631 $4,867,525 $4,175,057
     Support Expenses $16,458,395 $16,269,733 $0 $47,072,872 $52,415,450 $63,531,267 $68,685,183
     Equipment $0 $188,662 $0 $0 $248,404 $0 $437,066
     Interest on Debt $0 $0 $0 $0 $0 $0 $0
     Depreciation $0 $0 $0 $0 $0 $0 $0
     Other $0 $0 $0 $0 $0 $0 $0

Total Expenses $26,597,414 $26,638,317 $0 $57,072,872 $62,319,274 $83,670,286 $88,957,591
Net Before Transfers $0 $0 $0 $0 $384,761 $0 $384,761

Transfers:
     Transfer for Principal on Debt $0 $0 $0 $0 $0 $0 $0
     General Fee $0 $0 $0 $0 $0 $0 $0
     Capital Projects & Other $0 $0 $0 $0 $384,761 $0 $384,761

Total Transfers $0 $0 $0 $0 $384,761 $0 $384,761
Net After Transfers $0 $0 $0 $0 $0 $0 $0

Restricted Gifts
All Campuses

Grants & Contracts
All Campuses

Total Restricted Funds

All Funds
Restricted

For July 1, 2021 to June 30, 2022
as of September 30, 2021
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Finance and Audit 

 
OXFORD  
 
 The projection for the Oxford General Fund through September is a surplus of approximately $6.6 million. 
Details of the specific items are highlighted below.  
 
Revenues  

The Oxford campus student fee revenues (instructional, general out-of-state, and other) are forecast to be 
approximately $1.4 below the $259.2 million budget. Net instructional revenue (including the out of state surcharge) is 
forecast to be $0.3 million under budget. The general fee is forecast to be slightly below the $48.1 million budget. Net 
instructional revenue and the general fee revenue are forecast to be under budget due to cohort financial aid exceeding 
the $137.4 million budget by $1.6 million. The forecast includes fall revenues, a preliminary forecast of spring term while 
winter and summer terms are held on budget.  
 

The state appropriation for the Oxford campus of $67.7 million is based on the Ohio Department of Higher 
Education subsidy payment schedule. The subsidy reflects the net impact of activity across all of the institutions in the 
University System of Ohio. 
 

Investment income is shown at the amount budgeted and does not include a forecast for June 30, 2021.  As a 
reminder, any investment income amount above the budgeted will be allocated to the investment fluctuation reserve. 

Other revenue categories are also projected as budgeted. 

Expenditures and Transfers 
Employee salaries and staff benefits are projected to be $7.3 million below budget.  The underspending is 

attributable to more vacant positions than budgeted. Through the first three months of the fiscal year, health care 
claims were lower than budgeted due to position vacancy and lower medical claims costs. Healthcare expense for the 
rest of the year is difficult to estimate due to the volatility of high cost claims. Graduate fee waiver expenses are below 
budget. Departmental support costs are forecast $2.8 million below budget through September. 
 

The underspending in academic salaries and benefits noted above are carryforward eligible and recorded as an 
increase in Departmental Budgetary Carryforward.  
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September
 End-of-Year  Budget to  

 Budget  Forecast  Projection 
REVENUES:
  Instructional & OOS Surcharge 396,539,305$    396,807,063$    267,758$         
  Less Cohort Financial Aid Discount 137,369,664      139,014,052      1,644,388        
  Net Instructional Fee & Out-of-State Surcharge 259,169,641      257,793,011      (1,376,630)       
  General 48,131,761        48,209,917        78,156$           
  Other Student Revenue 2,596,500          2,596,500          -                   
    Tuition, Fees and Other Student Charges 309,897,902     308,599,428     (1,298,474)      

  State Appropriations 67,681,775        67,681,775        -$                 
  Investment Income 14,900,000        14,900,000        -$                 
  Other Revenue 1,553,360          1,553,360          -$                 
     Total Revenues 394,033,037$   392,734,563$   (1,298,474)$    

EXPENDITURES:
  Salaries 189,257,187      184,902,569      (4,354,618)       
  Benefits 34,345,813        32,982,503        (1,363,310)       
  Healthcare Expense 32,613,337        31,081,110        (1,532,227)       
  Graduate Assistant, Fellowships & Fee Waivers 21,851,377        19,002,753        (2,848,624)       
  Undergraduate Scholarships & Student Waivers 15,104,400        15,104,400        -                   
  Utilities 13,368,009        13,368,009        -                   
  Departmental Support Expenditures 17,822,624        17,822,624        -                   
  Multi-year Expenditures 3,572,151          3,572,151          -                   
     Total Expenditures 327,934,898$   317,836,119$   (10,098,779)$  

DEBT SERVICE AND TRANSFERS:
  General Fee (45,545,893)       (45,624,049)       (78,156)            
  Capital, Renewal & Replacement (6,476,400)         (6,476,400)         -                   
  Debt Service (14,656,706)       (14,656,706)       -                   
  Support for VOALC (50%) (415,133)            (415,133)            -                   
  Other Miscellaneous Operational Transfers  (3,827,937)         (3,827,937)         -                   
  Other Transfers (net) 4,833,158 4,833,158 -                   
     Total Debt Service and Transfers (66,088,911)$    (66,167,067)$    (78,156)$         

Net Revenues/(Expenditures) Before Adjustments 9,227$               8,731,376$        8,722,149$      

ADJUSTMENTS:
 Departmental Budgetary Carryforward (2,153,965)         (2,153,965)       

     Net Increase/(Decrease) in Fund Balance 9,227$              6,577,411$       6,568,184$      

FY2022 Forecast
Oxford General Fund Only
As of September 30, 2021

MIAMI UNIVERSITY
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HAMILTON & MIDDLETOWN  
 
 The Hamilton and Middletown campus student fee revenue (instructional, general and out-of-state) is estimated 
to be above 0.5 million budget. State subsidy (SSI) reflect the subsidy payment schedule reflecting actual course and 
degree completions made available by the Ohio Department of Higher Education. The College Credit Plus program is 
performing slightly above budget for Middletown while Hamilton revenues are projected short of budget based on fall 
term.  Other revenues are on budget. 
 

Expenditures on personnel and benefit costs are $0.8 million below budget on the Hamilton campus and $1.5 
million below budget on the Middletown campus. The actual performance in these categories has exceeded the 
underspending assumed in the budget.  
 

Overall, the General Fund for Hamilton is projected to end the fiscal year with a $0.8 million surplus prior to 
adjustments. The Middletown campus General Fund is projected to have an operating surplus of $1.9 million prior to 
adjustments.  

 

VOICE OF AMERICA LEARNING CENTER  
 

The Voice of America Learning Center (VOALC) is projected to end the fiscal year on budget. As in the prior fiscal 
year, the funding support for the VOALC has been separately displayed for all three campuses and the VOALC. This 
transfer represents the budgeted financial support from each campus for funding the VOALC administrative operations.  
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September
 End-of-Year  Budget to  

 Budget  Forecast  Projection 
REVENUES:
  Instructional & OOS Surcharge - Regional Students 14,584,177$             14,609,801$            25,624$                 
  Instructional & OOS Surcharge - Cross Campus 4,027,555                 4,027,555                -                         
  Less Continuing & New Scholarships 846,806                    712,603                   (134,203)                
  Net Instructional Fee & Out-of-State Surcharge 17,764,926               17,924,753              159,827                 
  General 900,931                    895,523                   (5,408)                    
  Other Student Revenue 193,500                    193,500                   -                         
    Tuition, Fees and Other Student Charges 18,859,357               19,013,776              154,419                

  State Appropriations - SSI 7,487,105                 7,487,105                -                         
  State Appropriations - CCP 465,740                    385,001                   (80,739)                  
  Investment Income 50,000                      50,000                     -                         
  Other Revenue 79,500                      79,500                     -                         
     Total Revenues 26,941,702$             27,015,382$            73,680$                

EXPENDITURES:
  Salaries 15,878,464               15,878,464              -                         
  Allowance for Unspent Salaries (1,113,461)                (1,539,170)               (425,709)                
  Benefits 3,274,876                 3,274,876                -                         
  Allowance for Unspent Benefits (302,738)                   (644,589)                  (341,851)                
  Healthcare Expense 2,345,290                 2,345,290                -                         
  Anticipated Benefit Recovery (91,886)                     (91,886)                    -                         
  Graduate Assistant Fee Waivers -                            -                           -                         
  Utilities 549,000                    549,000                   -                         
  Departmental Support Expenditures 4,884,510                 4,884,510                -                         
  Multi-year Expenditures -                            -                           -                         
     Total Expenditures 25,424,056$             24,656,495$            (767,560)$             

DEBT SERVICE AND TRANSFERS:
  General Fee (235,458)                   (230,050)                  5,408                     
  Capital, Renewal & Replacement -                            (1,500)                      (1,500)                    
  Debt Service -                            -                           -                         
  Support for VOALC (25%) (207,566)                   (207,566)                  -                         
  Other Transfers Out (1,074,622)                (1,074,622)               -                         
  Other Transfers In -                         
     Total Debt Service and Transfers (1,517,646)$             (1,513,738)$             3,908$                  

Net Revenues/(Expenditures) Before Adjustments -$                          845,149$                 845,148$               

ADJUSTMENTS:
 Departmental Budgetary Carryforward -                            -                           -                         
 Divisional Budgetary Carryforward -                            (767,560)                  (767,560)                
 Strategic Investment Funding - Divisional Carryforward -                            -                           -                         
 Reserve for Carry Forward -                            -                           -                         
 Transfer from Fund Balance -                            -                           -                         
 Reserve for Encumbrances -                            -                           -                         
 Reserve for Investment Fluctuations -                            -                           -                         
 Reserve for Future Budgets -                            -                           -                         

     Net Increase/(Decrease) in Fund Balance -$                         77,589$                   77,588$                

FY2022 Forecast
Hamilton General Fund Only

As of September 30, 2021

MIAMI UNIVERSITY
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September
 End-of-Year  Budget to  

 Budget  Forecast  Projection 
REVENUES:
  Instructional & OOS Surcharge - Regional Students 10,756,062$            11,115,361$            359,299$               
  Instructional & OOS Surcharge - Cross Campus 972,445                   972,445                   -                         
  Less Continuing & New Scholarships 1,043,512                1,038,052                (5,460)                    
  Net Instructional Fee & Out-of-State Surcharge 10,684,995              11,049,754              364,759                 
  General 556,354                   532,955                   (23,399)                  
  Other Student Revenue 80,700                     80,700                     -                         
    Tuition, Fees and Other Student Charges 11,322,049              11,663,409             341,360                

  State Appropriations - SSI 4,303,612                4,303,612                -                         
  State Appropriations - CCP 538,319                   564,625                   26,306                   
  Investment Income 50,000                     50,000                     -                         
  Other Revenue 10,402                     10,402                     -                         
     Total Revenues 16,224,382$            16,592,048$           367,666$              

EXPENDITURES:
  Salaries 10,938,655              10,938,655              -                         
  Allowance for Unspent Salaries (1,126,542)               (2,329,362)               (1,202,820)             
  Benefits 1,783,786                1,783,786                -                         
  Allowance for Unspent Benefits (433,719)                  (717,127)                  (283,408)                
  Healthcare Expense 1,931,770                1,931,770                -                         
  Anticipated Benefit Recovery (66,317)                    (66,317)                    -                         
  Graduate Assistant Fee Waivers -                           -                           -                         
  Utilities 393,100                   393,100                   -                         
  Departmental Support Expenditures 3,474,926                3,474,926                -                         
  Multi-year Expenditures -                           -                           -                         
     Total Expenditures 16,895,658$            15,409,431$           (1,486,227)$          

DEBT SERVICE AND TRANSFERS:
  General Fee (134,133)                  (110,734)                  23,399                   
  Capital, Renewal & Replacement -                           (5,000)                      (5,000)                    
  Debt Service (61,646)                    (61,646)                    -                         
  Support for VOALC (25%) (207,567)                  (207,567)                  -                         
  Other Transfers Out -                           -                           -                         
  Other Transfers In 1,074,622                1,074,622                -                         
     Total Debt Service and Transfers 671,276$                 689,675$                18,399$                

Net Revenues/(Expenditures) Before Adjustments 0$                            1,872,293$              1,872,293$            

ADJUSTMENTS:
 Departmental Budgetary Carryforward -                           -                           -                         
 Divisional Budgetary Carryforward -                           (1,486,227)               (1,486,227)             
 Strategic Investment Funding - Divisional Carryforward -                           -                           -                         
 Reserve for Carry Forward -                           -                           -                         
 Transfer from Fund Balance -                           -                           -                         
 Reserve for Encumbrances -                           -                           -                         
 Reserve for Investment Fluctuations -                           -                           -                         
 Reserve for Future Budgets -                           -                           -                         

     Net Increase/(Decrease) in Fund Balance 0$                            386,066$                386,065$              

MIAMI UNIVERSITY
FY2022 Forecast

Middletown General Fund Only
As of September 30, 2021
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September
 End-of-Year  Budget to  

 Budget  Forecast  Projection 
REVENUES:
  Instructional & OOS Surcharge - Regional Students -$                   -$                   -$                       
  Instructional & OOS Surcharge - Cross Campus -                     -                     -                         
  Less Continuing & New Scholarships -                     -                     -                         
  Net Instructional Fee & Out-of-State Surcharge -                     -                     -                         
  General -                     -                     -                         
  Other Student Revenue -                     -                     -                         
    Tuition, Fees and Other Student Charges -                    -                    -                        

  State Appropriations - SSI -                     -                     -                         
  State Appropriations - CCP -                     -                     -                         
  Investment Income -                     -                     -                         
  Other Revenue -                     -                     -                         
     Total Revenues -$                  -$                  -$                      

EXPENDITURES:
  Salaries -                     -                     -                         
  Allowance for Unspent Salaries -                     -                     -                         
  Benefits -                     -                     -                         
  Allowance for Unspent Benefits -                     -                     -                         
  Healthcare Expense -                     -                     -                         
  Anticipated Benefit Recovery -                     -                     -                         
  Graduate Assistant Fee Waivers -                     -                     -                         
  Utilities 32,320               32,320               -                         
  Departmental Support Expenditures 265,718             265,718             -                         
  Multi-year Expenditures -                     -                     -                         
     Total Expenditures 298,038$          298,038$          -$                      

DEBT SERVICE AND TRANSFERS:
  General Fee -                     -                     -                         
  Capital, Renewal & Replacement (100,706)            (100,706)            -                         
  Debt Service (431,521)            (431,521)            -                         
  Support for VOALC 830,265             830,265             -                         
  Other Miscellaneous Operational Transfers -                     -                     -                         
     Total Debt Service and Transfers 298,038$          298,038$          -$                      

Net Revenues/(Expenditures) Before Adjustments 0$                      0$                      -$                       

ADJUSTMENTS:
 Departmental Budgetary Carryforward -                     -                     -                         
 Divisional Budgetary Carryforward -                     -                     -                         
 Strategic Investment Funding - Divisional Carryforward -                     -                     -                         
 Reserve for Carry Forward -                     -                     -                         
 Transfer from Fund Balance -                     -                     -                         
 Reserve for Encumbrances -                     -                     -                         
 Reserve for Investment Fluctuations -                     -                     -                         
 Reserve for Future Budgets -                     -                     -                         

     Net Increase/(Decrease) in Fund Balance 0$                     0$                     -$                      

MIAMI UNIVERSITY
FY2022 Forecast

Voice of America Learning Center General Fund Only
As of September 30, 2021
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Budget

FY2020 FY2021 FY2022 FY2022 FY2021 FY2020

College of Arts & Sciences

Salaries $55,891,881 $51,375,701 $49,499,567 $8,111,790 $8,178,435 $8,806,577 16% -1%

Benefits $15,589,669 $15,308,407 $16,323,573 $2,599,172 $2,597,073 $2,808,186 16% 0%

Scholarships & Fellowships $8,979,044 $7,986,380 $9,732,841 $4,559,733 $220,176 $5,227,349 47% 1971%

Departmental Support Expenses $4,044,616 $2,838,681 $3,803,426 $822,463 $660,053 $1,370,452 22% 25%

College of Arts & Sciences Total $84,505,211 $77,509,169 $79,359,407 $16,093,158 $11,655,737 $18,212,564 20% 38%

College of Education, Health, and Society

Salaries $15,259,973 $13,832,683 $12,284,605 $2,373,069 $2,296,652 $2,512,576 19% 3%

Benefits $4,187,956 $4,164,181 $4,243,968 $761,110 $748,707 $790,350 18% 2%

Scholarships & Fellowships $1,607,233 $1,289,780 $2,023,682 $1,033,586 $131,947 $896,888 51% 683%

Departmental Support Expenses $1,356,639 $614,042 $1,095,200 $141,696 $109,115 $374,312 13% 30%

College of Education, Health, and Society Total $22,411,801 $19,900,686 $19,647,455 $4,309,462 $3,286,421 $4,574,126 22% 31%

College of Engineering and Computing

Salaries $9,995,928 $9,707,579 $8,824,276 $1,721,251 $1,663,707 $1,758,698 20% 3%

Benefits $2,941,617 $3,090,248 $3,136,270 $584,698 $575,325 $587,537 19% 2%

Scholarships & Fellowships $747,905 $497,166 $1,007,760 $387,959 $4,354 $448,637 38% 8811%

Departmental Support Expenses $1,186,321 $457,566 $1,275,119 $144,840 $76,158 $578,339 11% 90%

College of Engineering and Computing Total $14,871,771 $13,752,559 $14,243,424 $2,838,748 $2,319,544 $3,373,212 20% 22%

Farmer School of Business

Salaries $22,207,061 $20,588,109 $17,402,972 $3,651,424 $3,537,731 $4,013,653 21% 3%

Benefits $6,603,882 $6,577,227 $6,655,336 $1,273,064 $1,264,288 $1,356,757 19% 1%

Scholarships & Fellowships $447,389 $376,905 $609,960 $124,775 $37,036 $258,470 20% 237%

Departmental Support Expenses $1,724,073 $196,323 $6,000 $29,988 $76,959 $487,382 500% -61%

Farmer School of Business Total $30,982,405 $27,738,563 $24,674,269 $5,079,251 $4,916,013 $6,116,263 21% 3%

College of Creative Arts

Salaries $11,396,366 $10,970,517 $9,246,361 $1,740,742 $1,729,820 $1,749,328 19% 1%

Benefits $3,289,314 $3,470,200 $3,355,493 $614,614 $600,082 $600,087 18% 2%

Scholarships & Fellowships $1,587,431 $1,288,719 $1,352,520 $550,986 $161,575 $869,446 41% 241%

Departmental Support Expenses $1,226,749 $419,348 $721,057 $287,428 $95,335 $295,142 40% 201%

College of Creative Arts Total $17,499,860 $16,148,784 $14,675,431 $3,193,770 $2,586,812 $3,514,004 22% 23%

Dolibois European Center - Luxemburg

Salaries $1,046,219 $952,161 $1,339,910 $210,402 $198,426 $200,858 16% 6%

Benefits $172,318 $137,624 $458,352 $28,872 $29,704 $34,462 6% -3%

Scholarships & Fellowships $0 $0 $0 0% 0%

Departmental Support Expenses $296,127 $179,092 $191,404 $54,487 $50,513 $57,474 28% 8%

Dolibois European Center - Luxemburg Total $1,514,664 $1,268,877 $1,989,666 $293,761 $278,643 $292,793 15% 5%

MIAMI UNIVERSITY

Financial Analysis by Operational Unit (Oxford Campus)

Year End Actual Through September 30 % of 22 

Budget

% Change 

from 21 YTD

12

December 9, 2021

Overall Page 185 of 259



Budget

FY2020 FY2021 FY2022 FY2022 FY2021 FY2020

MIAMI UNIVERSITY

Financial Analysis by Operational Unit (Oxford Campus)

Year End Actual Through September 30 % of 22 

Budget

% Change 

from 21 YTD

President

Salaries $5,200,749 $4,880,309 $5,430,241 $1,352,066 $1,193,988 $1,256,587 25% 13%

Benefits $1,636,849 $1,795,397 $2,082,217 $517,243 $458,427 $480,977 25% 13%

Scholarships & Fellowships $1,414 $1,000 $0 $578 $0 $339 0% 0%

Departmental Support Expenses $3,339,154 $3,053,059 $3,218,229 $876,144 $571,547 $931,076 27% 53%

President Total $10,178,167 $9,729,765 $10,730,687 $2,746,031 $2,223,962 $2,668,980 26% 23%

Student Life

Salaries $6,271,099 $5,278,479 $6,590,238 $1,522,011 $1,484,263 $1,473,648 23% 3%

Benefits $2,012,199 $1,782,238 $2,415,849 $562,891 $553,589 $545,048 23% 2%

Scholarships & Fellowships $519,003 $484,222 $547,959 $204,060 $35,774 $283,178 37% 470%

Departmental Support Expenses ($1,027,728) ($3,047,131) ($1,866,289) ($662,143) ($1,096,742) ($711,508) 35% -40%

Student Life Total $7,774,573 $4,497,807 $7,687,757 $1,626,818 $976,883 $1,590,366 21% 67%

University Advancement

Salaries $8,001,604 $7,849,003 $7,969,381 $1,768,178 $1,951,156 $1,692,928 22% -9%

Benefits $2,897,276 $2,667,423 $3,067,595 $678,756 $743,924 $646,352 22% -9%

Scholarships & Fellowships $0 $14,596 $0 $13,458 $6,439 $0 0% 109%

Departmental Support Expenses $691,518 $842,009 $960,083 $292,411 $263,082 $197,788 30% 11%

University Advancement Total $11,590,398 $11,373,031 $11,997,060 $2,752,802 $2,964,602 $2,537,069 23% -7%

Information Technology

Salaries $7,479,849 $6,482,427 $9,093,500 $1,841,370 $1,755,936 $1,908,297 20% 5%

Benefits $2,414,192 $2,325,904 $3,500,997 $706,920 $674,410 $732,999 20% 5%

Scholarships & Fellowships $0 $0 $0 $0 $0 $0 0% 0%

Departmental Support Expenses $1,510,629 $2,045,366 $1,690,520 $1,563,804 $1,846,472 $2,137,250 93% -15%

Information Technology Total $11,404,671 $10,853,697 $14,285,016 $4,112,093 $4,276,818 $4,778,547 29% -4%

Centrally Budgeted Funds

Departmental Support Expenses $2,603,886 $2,711,913 $10,602,360 $2,719,362 $1,961,593 $1,697,505 26% 39%

Grand Total

Salaries $188,815,544 $171,707,223 $189,257,187 $34,476,530 $34,161,438 $36,361,226 18% 1%

Benefits $56,522,323 $55,089,611 $66,959,151 $12,176,326 $12,080,257 $12,715,112 18% 1%

Scholarships & Fellowships $133,836,814 $159,830,259 $174,325,441 $85,418,576 $86,239,866 $69,151,046 49% -1%

Utilities $11,964,769 $11,741,296 $13,344,175 $3,204,806 $2,152,223 $2,691,504 24% 49%

Departmental Support Expenses $25,176,160 $16,379,729 $27,771,709 $11,645,363 $9,536,513 $12,665,442 42% 22%

Admin Service Charge ($10,286,434) ($3,170,690) ($9,925,251) ($2,459,342) ($773,923) ($2,552,860) 25% 218%

Multi Year Accounts $3,091,466 $769,122 $3,572,151 $380,542 $22,090 $707,427 11% 1623%

Total Expenses $409,120,642 $412,346,549 $465,304,562 $144,842,802 $143,418,464 $131,738,897 31% 1%
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Budget

FY2020 FY2021 FY2022 FY2022 FY2021 FY2020

MIAMI UNIVERSITY

Financial Analysis by Operational Unit (Oxford Campus)

Year End Actual Through September 30 % of 22 

Budget

% Change 

from 21 YTD

Graduate School

Salaries $3,203,113 $2,980,540 $3,085,798 $615,361 $712,988 $666,226 20% -14%

Benefits $665,493 $652,482 $714,679 $177,841 $216,527 $191,431 25% -18%

Scholarships & Fellowships $5,035,621 $3,887,442 $4,944,165 $1,764,780 $7,098,184 $2,489,791 36% -75%

Departmental Support Expenses $255,660 $195,052 $690,496 $26,036 $98,141 $58,623 4% -73%

Graduate School Total $9,159,887 $7,715,517 $9,435,138 $2,584,019 $8,125,840 $3,406,071 27% -68%

Other Provost Departments

Salaries $10,172,603 $10,523,860 $23,781,359 $2,659,803 $2,615,850 $2,486,331 11% 2%

Benefits $3,433,458 $3,958,012 $7,705,531 $1,015,773 $995,079 $940,430 13% 2%

Scholarships & Fellowships $749,617 $194,581 $1,183,426 $1,904 $31,214 $67,225 0% -94%

Departmental Support Expenses $7,543,879 $6,143,067 $6,446,911 $4,155,627 $3,955,109 $3,775,758 64% 5%

Other Provost Departments Total $21,899,557 $20,819,519 $39,117,227 $7,833,106 $7,597,252 $7,269,744 20% 3%

Academic Affairs

Salaries $129,173,142 $120,931,150 $125,464,848 $21,083,842 $20,933,608 $22,194,247 17% 1%

Benefits $36,883,708 $37,358,381 $42,593,201 $7,055,145 $7,026,785 $7,309,240 17% 0%

Scholarships & Fellowships $19,154,242 $15,520,973 $20,854,353 $8,423,724 $7,684,485 $10,257,808 40% 10%

Departmental Support Expenses $17,634,063 $11,043,170 $14,229,613 $5,662,564 $5,121,384 $6,997,482 40% 11%

Academic Affairs Total $202,845,156 $184,853,674 $203,142,015 $42,225,274 $40,766,262 $46,758,776 21% 4%

Physical Facilities

Salaries $15,119,169 $13,283,604 $15,293,173 $3,091,875 $2,977,728 $3,465,412 20% 4%

Benefits $4,992,730 $4,707,871 $5,866,661 $1,185,490 $1,140,664 $1,326,260 20% 4%

Scholarships & Fellowships $0 $0 $0 $0 $0 $0 0% 0%

Departmental Support Expenses ($4,807,333) ($4,552,450) ($3,707,158) ($1,106,366) ($847,277) ($1,268,449) 30% 31%

Physical Facilities Total $15,304,567 $13,439,024 $17,452,676 $3,170,999 $3,271,115 $3,523,223 18% -3%

Other Finance & Business Services Departments

Salaries $10,009,582 $6,275,729 $8,990,876 $2,146,652 $2,192,710 $2,343,702 24% -2%

Benefits $3,281,065 $2,111,817 $3,444,793 $814,623 $835,893 $894,472 24% -3%

Scholarships & Fellowships $0 $0 $0 $0 $0 $0 0% 0%

Departmental Support Expenses $1,045,709 $1,157,106 $1,865,984 $483,408 $561,711 $1,287,729 26% -14%

Other Finance & Business Services Departments Total $14,336,356 $9,544,652 $14,301,653 $3,444,683 $3,590,314 $4,525,903 24% -4%

Enrollment Management & Student Success

Salaries $7,560,348 $6,706,625 $7,737,165 $1,674,678 $1,672,049 $2,026,405 22% 0%

Benefits $2,402,802 $2,304,792 $2,972,860 $642,488 $643,704 $778,388 22% 0%

Scholarships & Fellowships $114,162,155 $143,809,468 $152,923,129 $76,776,757 $78,513,168 $58,609,721 50% -2%

Departmental Support Expenses $4,187,763 $3,182,372 $4,481,109 $1,824,812 $1,157,604 $1,397,944 41% 58%

Enrollment Management & Student Success Total $128,313,068 $156,003,257 $168,114,263 $80,918,734 $81,986,526 $62,812,457 48% -1%
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Residence & Dining Halls
Revenue 98,070,581        60,963,849        118,980,246          48,611,685            15,276,338         39,516,900        (70,368,561)          41% 69%
General Fee Support -                    -                    -                         -                         -                     -                     -                        0% 0%

Total Sources 98,070,581        60,963,849        118,980,246          48,611,685            15,276,338         39,516,900        (70,368,561)          41% 69%
Salary 15,037,925        12,106,863        17,252,545            2,803,880              2,381,969           3,163,371          (14,448,665)          16% 15%
Benefits 4,590,552          3,923,349          5,815,076              1,015,796              909,580              1,123,005          (4,799,280)            17% 10%
Utilites 6,078,811          5,668,749          7,166,175              1,499,119              977,881              1,626,428          (5,667,056)            21% 35%
Charge Outs (396,641)           (286,360)           (427,328)                243,991                 -                     (396,641)            671,319                -57% 100%
Operating Expenses 32,550,106        21,953,068        37,716,263            8,999,940              5,841,910           9,776,677          (28,716,323)          24% 35%
Inventory Purchases 3,284,275          2,008,633          4,610,065              936,318                 260,704              1,032,270          (3,673,747)            20% 72%
Debt Service 41,870,643        38,730,990        39,956,353            10,282,606            10,288,302         10,574,425        (29,673,747)          26% 0%

Total Uses 103,015,671      84,105,292        112,089,149          25,781,650            20,660,346         26,899,535        (86,307,499)          23% 20%
Net Before Non-Mandatory Transfers (4,945,090)        (23,141,443)      6,891,097              22,830,035            (5,384,008)          12,617,365        15,938,938           331% 124%

Net Transfers 22,160              (428,273)           2,770                     (15,765)                  -                     -                     (18,535)                 -569% 100%
CR&R Transfers 4,668,787          (340,128)           (6,893,867)             (1,730,548)             (60,995)              (4,338,544)         5,163,319             25% 96%
Net Total (254,143)           (23,909,844)      -                         21,083,722            (5,445,003)          8,278,821          21,083,722           126%

Shriver Center
Revenue 7,750,701          5,712,089          6,099,400              2,561,424              2,184,046           3,009,907          (3,537,976)            42% 15%
General Fee Support 952,132            507,855            796,526                 199,132                 143,894              238,033             (597,394)               25% 28%

Total Sources 8,702,833          6,219,944          6,895,926              2,760,556              2,327,940           3,247,940          (4,135,370)            40% 16%
Salary 1,489,693          1,188,131          1,055,778              186,563                 279,867              621,595             (869,215)               18% -50%
Benefits 305,879            339,025            353,419                 70,009                   104,519              185,879             (283,410)               20% -49%
Utilities 206,051            154,167            216,961                 49,332                   51,152                69,469               (167,629)               23% -4%
Charge Outs (1,022,695)        (471,059)           (631,987)                (401,168)                (440,648)             (477,180)            230,819                63% -10%
Operating Expenses 1,071,580          826,716            514,647                 219,775                 148,184              452,049             (294,872)               43% 33%
Inventory Purchases 6,848,011          4,865,900          4,538,500              2,097,000              1,876,317           2,959,436          (2,441,500)            46% 11%
Debt Service 46,815              44,248              45,784                   11,711                   11,902                11,945               (34,073)                 26% -2%

Total Uses 8,945,334          6,947,128          6,093,102              2,233,222              2,031,293           3,823,193          (3,859,880)            37% 9%
Net Before Non-Mandatory Transfers (242,501)           (727,184)           802,824                 527,334                 296,647              (575,253)            (275,490)               66% 44%

Net Transfers  129,213            222,604            201,385                 195,772                 100,000              200,000             (5,613)                   97% 49%
CR&R Transfers (66,970)             (406,029)           (1,004,209)             (251,052)                (101,507)             (191,618)            753,157                25% 60%
Net Total (113,288)           (910,609)           -                         472,054                 295,140              (566,871)            472,054                37%

MIAMI UNIVERSITY
Financial Analysis - Auxiliary Units (Oxford Campus)

FY2022/FY2021/FY2020

 % Change 
from '21 YTD 

% of '22 
Budget

Through September YTD
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MIAMI UNIVERSITY
Financial Analysis - Auxiliary Units (Oxford Campus)

FY2022/FY2021/FY2020

 % Change 
from '21 YTD 

% of '22 
Budget

Through September YTD

Marcum Conference Center
Revenue 936,799            59,587              1,284,852              318,444                 -                     374,268             (966,408)               25% 100%
General Fee Support -                    -                    -                         -                         -                     -                     -                        0% 0%

Total Sources 936,799            59,587              1,284,852              318,444                 -                     374,268             (966,408)               25% 100%
Salary 281,752            119,322            316,464                 53,452                   37,014                85,487               (263,012)               17% 31%
Benefits 59,288              42,800              92,365                   17,686                   12,762                24,353               (74,679)                 19% 28%
Utilities 139,059            123,699            159,825                 40,805                   22,988                34,015               (119,020)               26% 44%
Charge Outs (44)                    -                    -                         -                         -                     -                     -                        0% 0%
Operating Expenses 507,648            188,490            705,105                 121,897                 15,750                138,498             (583,208)               17% 87%
Inventory Purchases 9,550                2,524                3,500                     2,474                     -                     4,271                 (1,026)                   71% 100%
Debt Service -                    -                    -                         -                         -                     -                     -                        0% 0%

Total Uses 997,253            476,835            1,277,259              236,314                 88,514                286,624             (1,040,945)            19% 63%
Net Before Non-Mandatory Transfers (60,454)             (417,248)           7,593                     82,130                   (88,514)              87,644               74,537                  1082% 208%

Net Transfers  -                    (1,715)               -                         2,306                     -                     -                     2,306                    0% 100%
CR&R Transfers (4,801)               -                    (7,593)                    (1,898)                    -                     (72,552)              5,695                    25% 100%
Net Total (65,255)             (418,963)           -                         82,538                   (88,514)              15,092               82,538                  207%

Intercollegiate Athletics
Revenue 7,139,225          3,222,302          7,235,743              423,169                 (259,785)             944,000             (6,812,574)            6% 161%
General Fee Support 19,444,018        11,064,469        16,858,134            4,217,405              3,134,959           4,773,329          (12,640,729)          25% 26%
Designated Revenue 1,046,948          -                    765,100                 155,946                 20,921                385,643             (609,154)               20% 87%
Restricted Revenue 3,575,517          -                    2,211,770              264,111                 223,602              684,899             (1,947,659)            12% 15%

Total Sources 31,205,708        14,286,771        27,070,747            5,060,631              3,119,697           6,787,871          (22,010,116)          19% 38%
Salary 9,519,506          7,861,215          8,451,609              2,113,848              2,023,930           2,305,126          (6,337,761)            25% 4%
Benefits 2,972,743          2,589,050          2,724,024              799,439                 762,498              844,547             (1,924,585)            29% 5%
Utilities 421                   157                   2,500                     97                          -                     12                      (2,403)                   4% 100%
Charge Outs (138,623)           (39,531)             -                         -                         -                     (665)                   -                        0% 0%
Operating Expenses 13,650,878        9,658,935          13,093,030            5,376,127              4,156,980           5,890,894          (7,716,903)            41% 23%
Inventory Purchases -                    10                     -                         -                         -                     -                     -                        0% 0%
Debt Service -                    -                    -                         -                         -                     -                     -                        0% 0%
Designated Expense 1,353,878          -                    765,100                 21,231                   8,056                  271,427             (743,869)               3% 62%
Restricted Expense 2,549,791          -                    2,211,770              165,810                 362,706              383,592             (2,045,960)            7% -119%

Total Uses 29,908,594        20,069,836        27,248,033            8,476,552              7,314,170           9,694,933          (18,771,481)          31% 14%
Net Before Non-Mandatory Transfers 1,297,114          (5,783,065)        (177,286)                (3,415,921)             (4,194,473)          (2,907,062)         (3,238,635)            1927% -23%

Net Transfers (47,177)             107,065            177,286                 (36,902)                  (12,500)              (12,500)              (214,188)               -21% 66%
CR&R Transfers -                    -                    -                         -                         -                     (7,500)                -                        0% 0%
Net Total 1,249,937          (5,676,000)        -                         (3,452,823)             (4,206,973)          (2,927,062)         (3,452,823)            -22%
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MIAMI UNIVERSITY
Financial Analysis - Auxiliary Units (Oxford Campus)

FY2022/FY2021/FY2020

 % Change 
from '21 YTD 

% of '22 
Budget

Through September YTD

Recreation Center
Revenue 2,177,662          1,123,771          2,322,255              618,207                 213,552              831,069             (1,704,048)            27% 65%
General Fee Support 3,881,561          2,061,328          3,199,744              799,936                 584,048              970,390             (2,399,808)            25% 27%

Total Sources 6,059,223          3,185,099          5,521,999              1,418,143              797,600              1,801,459          (4,103,856)            26% 44%
Salary 2,037,936          1,562,466          1,908,669              371,086                 347,529              614,227             (1,537,583)            19% 6%
Benefits 453,877            396,559            486,285                 108,153                 121,189              158,113             (378,132)               22% -12%
Utilities 690,884            676,124            753,271                 186,441                 134,533              153,080             (566,830)               25% 28%
Charge Outs (862)                  (1,928)               -                         (400)                       -                     -                     (400)                      0% 100%
Operating Expenses 1,565,031          1,196,799          1,622,526              354,965                 291,992              406,809             (1,267,561)            22% 18%
Inventory Purchases 165,717            90,797              187,800                 27,783                   8,766                  47,532               (160,017)               15% 68%
Debt Service -                    -                    -                         -                         -                     -                     -                        0% 0%

Total Uses 4,912,583          3,920,817          4,958,551              1,048,028              904,009              1,379,761          (3,910,523)            21% 14%
Net Before Non-Mandatory Transfers 1,146,640          (735,718)           563,448                 370,115                 (106,409)             421,698             (193,333)               66% 129%

Net Transfers (45,867)             (30,989)             84,000                   (22,105)                  (12,500)              (12,500)              (106,105)               -26% 43%
CR&R Transfers (1,098,593)        333,670            (647,448)                (161,810)                84,455                (274,733)            485,638                25% 152%
Net Total 2,180                (433,037)           -                         186,200                 (34,454)              134,465             186,200                119%

Goggin Ice Arena
Revenue 1,692,968          1,174,260          1,696,500              430,555                 165,662              674,590             (1,265,945)            25% 62%
General Fee Support 4,437,263          3,287,969          4,242,278              1,060,570              870,171              1,109,316          (3,181,708)            25% 18%

Total Sources 6,130,231          4,462,229          5,938,778              1,491,125              1,035,833           1,783,906          (4,447,653)            25% 31%
Salary 1,027,866          929,815            907,830                 256,913                 202,483              279,483             (650,917)               28% 21%
Benefits 289,706            292,606            283,857                 83,023                   75,484                90,646               (200,834)               29% 9%
Utilities 889,442            824,789            898,573                 246,663                 156,593              227,215             (651,910)               27% 37%
Charge Outs -                    (83,711)             -                         (33,272)                  -                     -                     (33,272)                 0% 100%
Operating Expenses 721,265            670,179            859,534                 204,873                 94,492                185,716             (654,661)               24% 54%
Inventory Purchases 183,442            64,882              185,000                 49,350                   4,608                  17,364               (135,650)               27% 91%
Debt Service 1,839,991          1,836,458          1,822,954              465,380                 465,187              464,391             (1,357,574)            26% 0%

Total Uses 4,951,712          4,535,018          4,957,748              1,272,930              998,847              1,264,815          (3,684,818)            26% 22%
Net Before Non-Mandatory Transfers 1,178,519          (72,789)             981,030                 218,195                 36,986                519,091             (762,835)               22% 83%

Net Transfers 22,860              (37,147)             22,000                   (14,422)                  (12,500)              27,590               (36,422)                 -66% 13%
CR&R Transfers (975,067)           3,601                (1,003,030)             (250,758)                737                     (247,720)            752,272                25% 100%
Net Total 226,312            (106,335)           -                         (46,985)                  25,223                298,961             (46,985)                 154%
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Student Health Services
Revenue 2,361,974          236,234            -                         -                         -                     620,069             -                        0% 0%
General Fee Support -                    -                    -                         -                         -                     -                     -                        0% 0%

Total Sources 2,361,974          236,234            -                         -                         -                     620,069             -                        0% 0%
Salary 437,215            (36,156)             -                         -                         111,428              106,996             -                        0% 0%
Benefits 127,689            (53,863)             -                         -                         41,223                40,050               -                        0% 0%
Utilities 790                   -                    -                         -                         -                     151                    -                        0% 0%
Charge Outs     -                    -                    -                         -                         -                     -                     -                        0% 0%
Operating Expenses 1,860,722          478,951            -                         -                         104,970              419,634             -                        0% 0%
Inventory Purchases 8,270                20,706              -                         -                         -                     -                     -                        0% 0%
Debt Service -                    -                    -                         -                         -                     -                     -                        0% 0%

Total Uses 2,434,686          409,638            -                         -                         257,621              566,831             -                        0% 0%
Net Before Non-Mandatory Transfers (72,712)             (173,404)           -                         -                         (257,621)             53,238               -                        0% 0%

Net Transfers -                    -                    -                         -                         -                     -                     -                        0% 0%
CR&R Transfers 72,712              -                    -                         -                         -                     -                     -                        0% 0%
Net Total -                    (173,404)           -                         -                         (257,621)             53,238               -                        0%

Transportation Services
Revenue 1,825,233          927,108            2,297,000              1,024,890              170,815              865,379             (1,272,110)            45% 83%
General Fee Support 2,657,207          2,164,773          2,658,198              664,550                 562,227              664,303             (1,993,648)            25% 15%

Total Sources 4,482,440          3,091,881          4,955,198              1,689,440              733,042              1,529,682          (3,265,758)            34% 57%
Salary 196,764            188,841            266,049                 38,155                   41,773                40,445               (227,894)               14% -9%
Benefits 62,157              66,021              84,814                   14,690                   16,025                14,770               (70,124)                 17% -9%
Utilities -                    -                    -                         -                         -                     -                     -                        0% 0%
Charge Outs (54,931)             (33,734)             (20,000)                  (30,554)                  (85)                     (43,295)              (10,554)                 153% 100%
Operating Expenses 1,725,475          2,236,414          2,693,922              222,279                 620,856              823,597             (2,471,643)            8% -179%
Inventory Purchases -                    -                    -                         -                         -                     -                     -                        0% 0%
Debt Service 1,532,588          1,530,698          1,534,597              388,553                 387,928              387,471             (1,146,044)            25% 0%

Total Uses 3,462,053          3,988,240          4,559,382              633,123                 1,066,497           1,222,988          (3,926,259)            14% -68%
Net Before Non-Mandatory Transfers 1,020,387          (896,359)           395,816                 1,056,317              (333,455)             306,694             660,501                267% 132%

Net Transfers 545,666            525,382            550,000                 130,192                 130,192              136,417             (419,808)               24% 0%
CR&R Transfers (1,034,463)        7,299                (945,816)                (236,454)                1,922                  (258,217)            709,362                25% 101%
Net Total 531,590            (363,678)           -                         950,055                 (201,341)             184,894             950,055                121%
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FY2020 FY2021 FY2022 FY22 Budget
Actual Actual Budget FY2022 FY2021 FY2020 to Actual

MIAMI UNIVERSITY
Financial Analysis - Auxiliary Units (Oxford Campus)

FY2022/FY2021/FY2020

 % Change 
from '21 YTD 

% of '22 
Budget

Through September YTD

Utility Enterprise
Revenue -                    -                    -                         -                         -                     -                     -                        0% 0%
General Fee Support -                    -                    -                         -                         -                     -                     -                        0% 0%

Total Sources -                    -                    -                         -                         -                     -                     -                        0% 0%
Salary 1,613,976          1,167,980          1,781,819              264,656                 343,775              340,076             (1,517,163)            15% -30%
Benefits 529,970            406,068            674,532                 101,979                 131,968              130,550             (572,553)               15% -29%
Utilities 7,705,547          6,906,737          10,362,694            2,270,030              1,138,672           1,785,455          (8,092,664)            22% 50%
Charge Outs -                    (6,273)               (38,000)                  (8,257)                    (1,547)                (492)                   29,743                  22% 81%
Expense Recovery (21,393,614)      (20,310,191)      (23,620,943)           (5,791,837)             (3,900,774)          (5,533,319)         17,829,106           25% 33%
Operating Expenses 1,367,018          1,876,619          1,911,075              261,538                 511,586              190,378             (1,649,537)            14% -96%
Inventory Purchases -                    897                   -                         -                         165                     -                     -                        0% 0%
Debt Service 2,309,864          2,257,382          2,304,382              587,646                 586,754              587,658             (1,716,736)            26% 0%

Total Uses (7,867,239)        (7,700,781)        (6,624,441)             (2,314,245)             (1,189,401)          (2,499,694)         4,310,196             35% 49%
Net Before Non-Mandatory Transfers 7,867,239          7,700,781          6,624,441              2,314,245              1,189,401           2,499,694          (4,310,196)            35% 49%

Net Transfers 2,770                (4,423,141)        (4,443,900)             (769)                       -                     -                     4,443,131             0% 100%
CR&R Transfers (6,596,341)        (52,607)             (2,180,541)             (545,135)                -                     (1,649,085)         1,635,406             25% 100%
Net Total 1,273,668          3,225,033          -                         1,768,341              1,189,401           850,609             1,768,341             33%

Armstrong - Student Affairs
Revenue 126,769            26,201              119,200                 46,501                   1,626                  29,864               (72,699)                 39% 97%
General Fee Support 5,670,107          4,681,533          5,798,049              2,160,818              1,860,221           2,122,164          (3,637,231)            37% 14%

Total Sources 5,796,876          4,707,734          5,917,249              2,207,319              1,861,847           2,152,028          (3,709,930)            37% 16%
Salary 441,945            440,247            649,126                 113,777                 83,229                123,223             (535,349)               18% 27%
Benefits 102,140            104,336            122,573                 28,151                   26,908                27,235               (94,422)                 23% 4%
Utilities 318,520            283,311            342,886                 81,333                   50,872                76,305               (261,553)               24% 37%
Charge Outs     -                    -                    -                         -                         -                     -                     -                        0% 0%
Operating Expenses 1,005,268          637,395            783,374                 456,715                 446,141              787,891             (326,659)               58% 2%
Inventory Purchases -                    -                    -                         -                         -                     -                     -                        0% 0%
Debt Service 2,450,000          2,450,000          2,450,000              612,501                 612,501              612,500             (1,837,499)            25% 0%

Total Uses 4,317,873          3,915,289          4,347,959              1,292,477              1,219,651           1,627,154          (3,055,482)            30% 6%
Net Before Non-Mandatory Transfers 1,479,003          792,445            1,569,290              914,842                 642,196              524,874             (654,448)               58% 30%

Net Transfers (96,410)             (134,297)           (141,160)                588                        -                     (28,750)              141,748                0% 100%
CR&R Transfers (1,148,929)        (547,232)           (1,428,130)             (906,453)                (661,808)             (806,600)            521,677                63% 27%
Net Total 233,664            110,916            -                         8,977                     (19,612)              (310,476)            8,977                    318%
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FY2020 FY2021 FY2022 FY22 Budget
Actual Actual Budget FY2022 FY2021 FY2020 to Actual

MIAMI UNIVERSITY
Financial Analysis - Auxiliary Units (Oxford Campus)

FY2022/FY2021/FY2020

 % Change 
from '21 YTD 

% of '22 
Budget

Through September YTD

Miscellaneous Facilities
Revenue 102,211            63,757              108,000                 12,226                   2,123                  20,927               (95,774)                 11% 83%
General Fee Support 312,206            228,973            308,681                 308,681                 228,973              312,206             -                        100% 26%

Total Sources 414,417            292,730            416,681                 320,907                 231,096              333,133             (95,774)                 77% 28%
Salary 21,765              -                    -                         -                         -                     21,765               -                        0% 0%
Benefits (3,743)               -                    -                         -                         -                     8,379                 -                        0% 0%
Utilities -                    -                    -                         -                         -                     -                     -                        0% 0%
Charge Outs     -                    -                    -                         -                         -                     -                     -                        0% 0%
Operating Expenses 102,779            69,252              174,941                 14,876                   5,433                  13,900               (160,065)               9% 63%
Inventory Purchases -                    -                    -                         -                         -                     -                     -                        0% 0%
Debt Service 312,206            308,268            308,681                 78,201                   78,398                78,781               (230,480)               25% 0%

Total Uses 433,007            377,520            483,622                 93,077                   83,831                122,825             (390,545)               19% 10%
Net Before Non-Mandatory Transfers (18,590)             (84,790)             (66,941)                  227,830                 147,265              210,308             294,771                -340% 35%

Net Transfers -                    (22,974)             -                         -                         -                     -                     -                        0% 0%
CR&R Transfers 20,207              71,290              66,941                   -                         17,823                -                     (66,941)                 0% 0%
Net Total 1,617                (36,474)             -                         227,830                 165,088              210,308             227,830                28%

Total Auxiliary 
Revenue 122,184,123      73,509,158        140,143,196          54,047,101            17,754,377         46,886,973        (86,096,095)          39% 67%
General Fee Support 37,354,494        23,996,900        33,861,610            9,411,092              7,384,493           10,189,741        (24,450,518)          28% 22%
Designated Revenue 1,046,948          -                    765,100                 155,946                 20,921                385,643             (609,154)               20% 87%
Restricted Revenue 3,575,517          -                    2,211,770              264,111                 223,602              684,899             (1,947,659)            12% 15%

Total Sources 164,161,082      97,506,058        176,981,676          63,878,250            25,383,393         58,147,256        (113,103,426)        36% 60%
Salary 32,106,343        25,528,724        32,589,889            6,202,330              5,852,997           7,701,794          (26,387,559)          19% 6%
Benefits 9,490,258          8,105,951          10,636,945            2,238,926              2,202,156           2,647,527          (8,398,019)            21% 2%
Utilities 16,029,525        14,637,733        19,902,885            4,373,820              2,532,691           3,972,130          (15,529,065)          22% 42%
Charge Outs (1,613,796)        (922,596)           (1,117,315)             (229,660)                (442,280)             (918,273)            887,655                21% -93%
Expense Recovery (21,393,614)      (20,310,191)      (23,620,943)           (5,791,837)             (3,900,774)          (5,533,319)         17,829,106           25% 33%
Operating Expenses 56,127,770        39,792,818        60,074,417            16,232,985            12,238,294         19,086,043        (43,841,432)          27% 25%
Inventory Purchases 10,499,265        7,054,349          9,524,865              3,112,925              2,150,560           4,060,873          (6,411,940)            33% 31%
Debt Service 50,362,107        47,158,044        48,422,751            12,426,598            12,430,972         12,717,171        (35,996,153)          26% 0%
Designated Expense 1,353,878          -                    765,100                 21,231                   8,056                  271,427             (743,869)               3% 62%
Restricted Expense 2,549,791          -                    2,211,770              165,810                 362,706              383,592             (2,045,960)            7% -119%

Total Uses 155,511,527      121,044,832      159,390,364          38,753,128            33,435,378         44,388,965        (120,637,236)        24% 14%
Net Before Non-Mandatory Transfers 8,649,555          (23,538,774)      17,591,312            25,125,122            (8,051,985)          13,758,291        7,533,810             143% 132%

Net Transfers 533,215            (4,223,485)        (3,547,619)             238,895                 192,692              310,257             3,786,514             -7% 19%
CR&R Transfers (6,163,458)        (930,136)           (14,043,693)           (4,084,108)             (719,373)             (7,846,569)         9,959,585             29% 82%
Net Total 3,086,282          (28,692,395)      -                         21,279,909            (8,578,666)          6,221,979          21,279,909           140%
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Finance and Audit 

 
State of Ohio Efficiency Report 

RESOLUTION R2022-XX 
 

 WHEREAS, Executive Order 2015-01K established the Ohio Task Force on 
Affordability and Efficiency in Higher Education (Ohio Task Force) to review and 
recommend ways in which state-sponsored institutions can be more efficient, offering an 
education of equal or higher quality while decreasing their costs; and  
 
 WHEREAS, Section 3333.95 of the Ohio Revised Code requires all boards of 
trustees of Ohio’s state institutions of higher education to complete an efficiency review 
based on the report and recommendations of the Ohio Task Force and to make a report to 
the Chancellor of Higher Education the institution’s progress toward the implementation 
of the recommendations and cost saving measures; and 
 

WHEREAS, the report of the task force included two master recommendations 
requiring the savings and new dollars from the efficiency review be employed to reduce 
the cost of college for students or provide tangible benefits for the quality of students’ 
education and a five-year goal to be established for savings and new resources to be 
achieved by fiscal year 2021; and  
 
 WHEREAS, Miami University has increased annual student scholarships by 
$53.7 million exceeding its five-year goal for student scholarships by $23.7 million by 
fiscal year 2021 and continues to progress with its efficiency actions consistent with the 
objectives of the Ohio Task Force report; and 
 
 WHEREAS, Miami University’s progress on its efficiency goals were presented 
to and discussed Miami’s Fiscal Priorities committee; and 
 
 WHEREAS, Miami envisions this action not only being important for the five 
year period required by the report but is developing a process for performing program 
reviews for non-academic programs to better ensure that the Ohio Task Force goals to 
improve quality and efficiency be continued beyond 2021;  
 
 NOW, THEREFORE, BE IT RESOLVED:  that the Board of Trustees of Miami 
University accepts the FY 2021 efficiency report and update on progress towards the 
University’s five year goal to increase student scholarships; and 
  
 BE IT FURTHER RESOLVED:  that the Board of Trustees directs the Senior 
Vice President for Finance and Business Services to submit the accompanying report and 
the related recommendations to the Chancellor of Higher Education by the legislated 
deadline. 
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Category Recommendation Component Description  Savings from FY12 - FY16 FY 2017 Goal FY2017 Actual FY 2018 Goal FY2018 Actual FY 2019 Goal FY2019 Actual FY 2020 Goal FY2020 Actual FY 2021 Goal FY21 Actual Total Goal Comment
3A Campus Contracts Require employees to use existing contracts for purchasing goods and services. 11,456,528$  588,000$                 585,571$                538,000$                529,995$  493,000$  318,660$  473,000$  457,887$              453,000$         260,401$           2,545,000$              
3B Collaborative Contracts Pursue new and/or strengthened purchasing agreements.  $ 1,800,000 212,000$                 694,818$                262,000$                1,168,635$              307,000$  4,530,574$              277,000$  6,045,331$          297,000$         13,357,872$      1,355,000$              

4B Operations Review
Conduct assessment of non-academic operations that might be run more efficiently 
by regional cooperative, private operator or other entity.  $ 8,200,000 800,000$                 2,070,000$             300,000$                3,507,211$              470,000$  4,097,211$              360,000$  6,263,136$          320,000$         17,867,417$      2,250,000$              

Reduction in the cost of operation in various 
auxiliary units

5A Cost Diagnostic1 Produce a diagnostic to identify its cost drivers, along with priority areas that offer 
the best opportunities for efficiencies. -$  

5B Productivity Measure1 ODHE should develop a common measurement of administrative productivity that 
can be adopted across Ohio’s public colleges and universities.  $ 11,300,910 1,071,576$              3,845,348$             2,140,291$             14,307,393$            3,206,164$              19,783,799$            4,269,209$              25,858,931$        5,329,438$     77,568,822$      16,016,678$            

5C Organizational Structure1 Review organizational structure to identify opportunities to streamline and reduce 
costs. -$  

5D Health Care Costs
Take advantage of economies of scale, a statewide working group should identify 
opportunities to collaborate on health-care costs.  $ 5,660,153  $              1,668,542  $              1,343,982  $          1,779,360  $           579,316 -$  

5E Data Centers
Develop a plan to move their primary or disaster recovery data centers to the State of 
Ohio Computer Center.  $ 1,633,114 50,000$  50,000$  50,000$           -$  150,000$  

5F Space Utilization
Study the utilization of its campus and employ a system that encourages optimization 
of physical spaces. -$  -$  -$  250,000$  500,000$  750,000$         1,500,000$              

Energy Energy Efficiency  $ 2,212,986 132,794$                 498,176$                132,130$                1,269,669$              131,470$  609,445$  130,812$  511,758$              130,158$         263,603$           657,364$  Implementation of utility master plan to increase 
efficiency & improve sustainability

6A Negotiate Cost Professional negotiators must be assigned to help faculty obtain the best deals for 
textbooks and instructional materials, starting with high-volume, high-cost courses.

-$  31,724$  1,819,270$             1,038,487$              1,839,687$              1,409,035$              1,839,775$              1,318,568$          1,839,775$     1,714,946$        7,338,506$              Outsourced book store.

6B Standardize Materials
Encourage departments to choose common materials, including digital elements, for 
gateway courses that serve large volumes of students. -$  -$  

6C Digital Capabilities Participate in a consortium to develop digital tools and materials, including open 
educational resources, that provide students with high-quality, low-cost materials. -$  65,847$  2,423,964$             45,719$  2,451,166$              644,836$  2,451,283$              1,263,501$          2,451,283$     1,209,000$        9,777,696$              

OER adopt program

7A Educational Campaign
Develop a campaign to educate full-time undergraduates about the course loads 
needed to graduate on time. -$  893,420$                -$  1,389,999$              -$  1,464,822$              947,826$  4,724,769$          947,826$         1,881,291$        1,895,652$              

7B Graduation Incentive
Consider establishing financial incentives that encourage full-time students to take at 
least 15 credit hours per semester. -$  

7C Standardize Credits for Degree
Streamline graduation requirements so that most bachelor’s degree programs can be 
completed within four years or less -$  -$  -$  -$  -$  -$  4,107,800$              4,316,762$          4,189,956$     4,886,496$        8,297,756$              

7D Data Driven Advising
Enhance academic advising services so that students benefit from both high-impact, 
personalized consultations and data systems that proactively identify risk factors that 
hinder student success. 308,567$                 986,319$                466,431$                192,168$  183,861$  -$  323,715$  613,915$              535,878$         613,915$           1,818,452$              

7E Summer Programs
Develop plans to evaluate utilization rates for summer session and consider 
opportunities to increase productive activity. 887,552$                 1,039,407$             905,303$                1,087,456$              923,409$  1,703,085$              941,877$  2,297,822$          960,715$         2,077,428$        4,618,856$              

Discounted tuition for online classes in summer 
and winter terms

7F Pathway Agreements Develop agreements that create seamless pathways for students who begin their 
educations at community or technical colleges and complete them at universities. NA NA NA NA NA NA NA NA NA NA NA

7G Competency Based Education
Consider developing or expanding programs that measure student success based on 
demonstrated competencies instead of through the amount of time students spend 
studying a subject. -$  -$  -$  -$  -$  -$  -$  -$  -$                 -$  -$  

8 Program Review (duplicative 
programs)

Consider consolidating programs that are duplicated at other colleges and universities 
in their geographic area. -$  -$  -$  -$  -$  -$  -$  -$  -$                 -$  -$  

10A Financial Advising Make financial literacy a standard part of students' education. 1,200,000$             3,000,000$              3,500,000$              5,026,539$          9,827,876$        -$  Aggressive financial advising leading to lower 
student loans

Subtotal Student Savings  $ -   1,196,119$              4,216,717$             5,614,968$             6,753,829$              5,398,123$              8,721,778$              10,612,276$            19,561,876$        10,925,433$   22,210,953$      33,746,918$            
Subtotal Institutional Efficiency Savings  $ 42,263,691 2,804,370$              7,693,913$             3,372,421$             22,451,445$            4,907,634$              30,683,671$            6,060,021$              40,916,404$        7,329,596$     109,897,432$   24,474,042$            

42,263,691$  4,000,489$             11,910,630$          8,987,389$            29,205,274$            10,305,757$            39,405,449$            16,672,297$            60,478,279$        18,255,029$   132,108,384$   58,220,960$            

Miami University - MASTER RECOMMENDATION 2: FIVE-YEAR GOAL FOR INSTITUIONAL SAVINGS AND NEW RESOURCE GENERATION

Efficiency 
Savings

Subtotal All Savings

Strategic sourcing initiatives and IUC group 
purchasing

Accelerated five year productivity plan resulting in 
substantial budget reductions
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Category Recommendation Component Description FY 2017 FY2017 Actual FY 2018 FY2018 Actual FY 2019 FY2019 Actual FY 2020 FY2020 Actual FY 2021 FY2021 Actual  Total Goal

4A Asset Review
Conduct an assessment of non-core assets to determine market value if sold,, leased 
or otherwise repurposed. 664,471$                 132,587$                714,471$                1,031,903$              164,471$                  1,644,676$              164,471$                  967,353$              164,471$         648,175$           1,872,355$              

Sale of properties, farm land leases and sale of 
plane.

4C Affinity Partnerships
Upon determining assets and operations that are to be retained, evaluate 
opportunities for affinity relationships and sponsorships. 3,154,762$              3,180,333$             3,154,762$             3,335,404$              3,154,762$              3,281,674$              3,154,762$              3,284,651$          3,154,762$     2,458,333$        15,773,810$            

Banking, pouring rights & health care sponsorship

Other Revenue Other Resource Generation  $                     24,114,041 6,348,726$              5,898,182$             10,672,523$          13,822,541$            12,001,562$            11,556,551$            17,001,562$            6,597,861$          22,001,562$   6,597,861$        68,025,935$            Impact of retention efforts
24,114,041$                     10,167,959$           9,211,102$            14,541,756$          18,189,848$            15,320,795$            16,482,901$            20,320,795$            10,849,865$        25,320,795$   9,704,369$        85,672,100$            

66,377,732$                     12,972,329$           16,905,015$          17,914,177$          40,641,293$            20,228,429$            47,166,572$            26,380,816$            51,766,268$        32,650,391$   119,601,800$   110,146,142$          

FY 2017 FY2017 Actual FY 2018 FY2018 Actual FY 2019 FY2019 Actual FY 2020 FY2020 Actual FY 2021 FY2021 Actual Total Goal
Increase undergraduate student financial aid  $                     31,809,204 8,000,000$              10,729,821$          14,000,000$          17,081,494$            20,000,000$            26,261,028$            25,000,000$            42,005,843$        30,000,000$   53,737,552$      97,000,000$            

Student Financial Relief due to COVID-19 26,792,214$        61,742,731$      Reduced tuition and fees due to calendar changes

Student Success Collaborative  $                           355,000 161,000$                 315,047$                161,000$                1,876,603$              161,000$                  1,137,492$              161,000$                  2,724,048$          161,000$         2,972,113$        805,000$                  Student success services, particularly with regard 
to completion and time to degree

Investments in STEM facilities  $                                      -   4,000,000$              19,730,000$          3,000,000$             18,372,122$            -$                          3,031,867$              -$                          14,348,986$        -$                 18,113,061$      7,000,000$              

Investments in faculty for high demand programs  $                                      -   727,549$                 727,549$                1,451,480$             2,689,852$              2,171,771$              8,054,696$              3,088,460$              10,079,596$        3,801,567$     1,122,936$        11,240,827$            
Engineering, Nursing & Allied Health, Technology 
& Design

Total  $                     32,164,204 12,888,549$           31,502,417$          18,612,480$          40,020,071$            22,332,771$            38,485,083$            28,249,460$            95,950,687$        33,962,567$   137,688,393$   116,045,827$          

SPECIFIC RE-DEPLOYMENT OF SAVINGS TO STUDENTS: Please use the space below to describe, in detail, how you plan to re-deploy institutional resources that are saved and/or generated through the task force components outlined above.

1. Savings attributable from initiatives falling under components 5A, 5B and 5C are all shown under 5B.
SIGNIFICANT CHANGE(S) IN 5-YEAR GOALS FROM FY16 SUBMISSION TO FY18 SUBMISSION: Please use the area below to describe, in detail, significant deviation in your institution's 5-year goals from the FY16 submission to the FY17 submission, if applicable.

Notes:

New 
Resource 

Generation

Subtotal New Resource Generation

TOTAL OF COMBINED INSITUTIONAL OPPORTUNITIES FOR STUDENT AFFORDABILITY
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FY21 Efficiency Reporting Template  
 

Introduction:  
 
Ohio Revised Code section 3333.95 requires the chancellor of the Ohio Department of Higher Education (DHE) to maintain an “Efficiency 
Advisory Committee” that includes an “efficiency officer” from each state institution of higher education (IHE).  Each IHE must then 
provide an “efficiency report” updated annually to DHE, which is compiled by the chancellor into a statewide report shared at year end 
with the governor and legislature. The committee itself meets at the call of the chancellor.  
 
Prior Efficiency Reports were heavily influenced by and structured around the Ohio Task Force on Affordability and Efficiency’s October 
2015 report “Action Steps to Reduce College Costs” (Task Force). The Task Force report provided many good recommendations that 
sharpened our focus and set a course for increasing efficiency throughout public higher education in Ohio.  However, due to the 
unprecedented level of institutional disruption caused by the COVID-19 pandemic, this year’s template has been revised significantly and 
will provide IHEs with the opportunity to highlight post-pandemic strategies and initiatives, including the expansion of online delivery 
models.   
 
The FY21 reporting template also requires IHEs to report on their annual study to determine the cost of textbooks for students enrolled in 
the institution pursuant to Ohio Revised Code section 3333.951(C), as well as information on efficiencies gained as a result of the “regional 
compacts” as outlined in ORC section 3345.59.  The reporting template also requests information regarding college debt and debt 
collection practices, among other things.   
 
Your Efficiency Report Contact:  Jennifer Carson, Senior Director, Audit & Compliance, 614-752-7538, jcarson@highered.ohio.gov   
Please provide your institution’s efficiency report by Friday, October 29, 2021 via email to OdheFiscalReports@highered.ohio.gov 
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As in previous years, the Efficiency Reporting Template is structured into sections:  
 
• Section I: Operational Efficiency – This section captures practices likely to yield significant savings that may be shared with students 

or benefit the institution generally. This section also captures information on the impacts of COVID-19 on each institution.   
 

• Section II: Academic Practices – This section covers areas more directly related to instruction, including actions taken to embrace 
remote learning post-pandemic, including noting any permanent strategic posture toward online learning, as well as core savings 
strategies such as reducing the cost of textbooks, time-to-degree and program reviews.  

 
• Section III: Policy Reforms/Continued Progress – This section captures state IHE responses to suggested policy reforms originating 

in gubernatorial task force efforts, legislative joint committee reports, student loan debt advisory group reports, etc. Emphasis should 
be placed on major initiatives such as a debt relief program consistent with DHE’s College Comeback guidance, if one exists, or other 
steps taken by the institution that may be considered best practices. 
 

• Section IV: Student Benefit –This section asks institutions to provide cost savings and/or resource generation benefiting students in 
actual dollars for any major initiatives within the past fiscal year. It is not necessary to respond to specific recommendations from the 
2015 Task Force on Affordability and Efficiency. IHE’s should provide clear direction whether savings have been redeployed to 
students or reinvested in the institution.    

 
• Section V: Future goals – This section corresponds to Master Recommendation 2 of the Ohio Task Force on Affordability. It is 

designed to allow each institution to benchmark its respective five-year goals to its actual institutional cost savings or avoidance. In 
the spirit of continuous improvement, this section allows you to revise and/or update your five-year goals as needed. In addition, the 
DeWine-Husted administration continues to request feedback on steps the state can take to support your institution’s goals.  

 
For purposes of this report, efficiency is defined on a value basis as a balance of quality versus cost:  
 

• Direct cost savings to students (reducing costs) 
• Direct cost savings to the institution (reducing costs) 
• Cost avoidance for students (reducing costs) 
• Cost avoidance to the college/university (reducing costs) 

• Enhanced advising, teaching (improving quality) 
• IP commercialization (improving quality) 
• Graduation/completion rates (improving quality) 
• Industry-recognized credentials (improving quality) 
• Experiential learning (improving quality) 

 
These are examples only. Please consider your responses to address broader measures of efficiency, quality, cost and value. Please also 
note that this is only a template. Feel free to respond in any additional way you believe is helpful.   
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Miami University 
 

Section I: Operational Efficiency  
 
Each institution should regularly identify and evaluate its major cost drivers, along with priority areas that offer the best opportunities for 
efficiencies. Institutions should also track their progress in controlling costs and improving effectiveness. 
 

What ratios, metrics, or benchmarks does your institution utilize to evaluate operational efficiencies and the appropriate balance of 
instructional vs. administrative expenses? Please summarize and provide an overview of your performance based on each measure. 
 
Miami University participates in an administrative benchmarking consortium of 72 institutions of higher education from across the 
United States and Canada. Seven other Ohio-based universities are also part of the consortium. The Helio Campus tool uses a standard 
activity model to assess a variety of measures of efficiency covering approximately 200 fiscal years from FY14 through FY20..  
 
Miami University’s administrative units generally out perform other institutions in the consortium on various measures of efficiency 
and has among the highest levels of centralization of administrative services tracked in the database. 
 
For definitional purposes, what IPEDS (or other uniformly accepted) expense categories, or subset(s) therein, would you include in 
instructional expenses and administrative expenses? Please explain. 
 
Administrative Expenses include: Academic Support; Student Services; Institutional Support; Operation and Maintenance of Plant; and 
Auxiliary. 
Instructional Expense includes: Instruction and Departmental Research; Separately Budgeted Research; Public Service; and  
Scholarships and Fellowships.  
 
The categories included in instructional expense include traditionally reported direct expense for instruction and categories and those 
that directly benefit the student (scholarships). The category also includes costs that indirectly benefit the student through the 
advancement of knowledge (separately budgeted research), and community engagement and experiential learning opportunities 
(public service)  
  
 
Are you aware of national models used to benchmark institutional efficiencies? If so, please provide. 
 
In addition to the Helio Campus benchmarking initiative described above, Miami University has also participated in an administrative 
benchmarking project hosted by the Southern Association of College and University Business Officers and Central Association of College 
and University Business Officers. 
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In the last 2-3 years, has your institution received positive media coverage about operational efficiencies? If so, please provide.  
 
Miami University receives Lean Excellence Award 
By Kristal Humphrey, university news and communications 
 
Miami University is the winner of the Lean Excellence 2018 Award presented by the University of Southern California’s Center for 
Global Supply Chain Management and the American Society for Quality’s Lean Enterprise Division. 
 
The award recognizes organizations that demonstrate outstanding achievement in lean supply chain practices and foster a lean culture 
within their industry. 
 
“Miami University was chosen because of its strides in applying lean excellence into the field of education,” said Nick Vyas, executive 
director of the USC Center for Global Supply Chain Management. “Very few higher education institutions succeed in deploying lean 
systemwide, therefore Miami University has been recognized in its efforts.” 
 
Alfred Ryan, director of Miami's Lean initiatives, accepted the award Thursday, Aug. 2, at the University of Southern California Global 
Supply Chain Excellence Summit. Rosanne Gulley, manager for administrative services and risk management, also attended. 
 
The purpose of the summit is to connect leaders and create transformation through supply chain excellence. It recognizes industry best 
practices through supply chain excellence awards. 
 
The Lean Enterprise Division is a global network of professionals helping individuals and organizations apply proven and leading edge 
lean principles and practices. 
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CARES Act and other Federal Support impact 
How much has your institution received in federal funds from the various programs initiated in response to the COVID-19 pandemic (e.g., 
HEERF, CRF, ARP)? Please list amount per award type.  

 
Please see the table below. 

 
How has your institution utilized these various federal funds? 
 

  
CARES  

HEERF 1 
CARES  
CRF  

CARES 
Mental 

Health CRF 

CARES 
Mental 
Health 
GEER 

CSSRA 
HEERF 2 ARP HEERF 3  

Amount Awarded $6,494,516  $14,704,315  $225,977  $384,162  $13,502,392  $18,372,221  
Uses             

Substantially Dedicated Staff  $6,539,942  $0  $0  $0  $0  
Hazard Pay  $1,626,549  $0  $0  $0  $0  
Unemployment Benefits  $682,282  $0  $0  $0  $0  
PPE  $471,088  $0  $0  $0  $0  
Cleaning/public health  $2,223,224  $0  $0  $0  $0  
COVID19 Testing & Contact 
Tracing  $1,144,447  $0  $0  $65,358  $0  
Healthcare Claims  $415,951  $0  $0  $0  $0  
Distance Learning  $1,296,792  $0  $0  $446,672  $0  
Student Mental Health Counseling  $0  $225,977  $384,162  $0  $0  
Telework  $271,630  $0  $0  $0  $0  
Economic Support  $24,484  $0  $0  $0  $0  
Financial Aid Outreach  $0  $0  $0  $0  $0  
Other  $7,926  $0  $0  $18,341  $0  
Revenue Replacement $6,494,516  $0  $0  $0  $12,972,021  $11,310,074  
Total Uses $6,494,516  $14,704,315  $225,977  $384,162  $13,502,392  $11,310,074  
Balance Remaining $0  $0 $0  $0  $0 $7,062,147  
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How much was provided by your institution directly to students as emergency aid? 
  

Amount 
Awarded 

CARES - HEERF 1 $6,494,516  
CSSRA - HEERF 2 $6,494,516  
ARP - HEERF 3  $18,416,828  

 
FY 22 Budget Development 
Please provide a summary of projected enrollment for FY 22 relative to FY 21. 

Category Fall 2020 Fall 2021 Percent Change 

First year students 5,458 6,120 12.1% 
Total undergraduate students 20,580 20,784 1.0% 
Total graduate students 2,337 2,261 -3.3% 

 
What other planning assumptions were used related to the fiscal impact of COVID-19 in developing the institution’s FY 22 budget? 
 

Major Assumptions Description Projected Fiscal Impact  Actual Fiscal Impact – as of fall 
21 

Fall Enrollment/ Fee 
Revenue Relative to Fall 20 

The FY22 budget assumed an 
enrollment increase of 461 FTE, 
or 2.61% more than the FY21 
budget. 

$10,069,289 $11,286,368 

Auxiliary Services The FY22 budget assumes that 
campus is fully operational. 

$45,234,234 $45,234,234 

State Support The state budget included an 
increase of 0.94% for Miami 
University. 

$738,812 $738,812 

Unique Cost Drivers – in 
response to COVID-19 

In FY22 we expect to have costs 
associated to vaccination clinics, 
testing and contact tracing, and 
cleaning/public health which will 
be offset by federal grants.  

$0 $0 
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Other    

 

Regional Compacts  

ORC Section 3345.59 requires regional compacts of Ohio’s public institutions, with an executed agreement in place by June 30, 2018, for 
institutions to collaborate more fully on shared operations and programs. Per O.R.C. §3345.59 {E} colleges and universities shall report 
within their annual efficiency reports the efficiencies gained as a result of the compact.  
 
Please discuss efficiencies gained or opportunities for future partnerships as a result of each of the categories within the compact.   
                                                      

Category Description Monetary Impact  
Reducing duplication of academic 
programming 

In response to the 2017 request by the Ohio Department of 
Higher Education, Miami University conducted a review of 
potential duplicate associate and baccalaureate degree 
programs with University of Cincinnati. The review 
included nine associate degree programs and 55 
baccalaureate degree programs. To conduct this review, 
Miami evaluated programs in terms of the following 
indicators: (1) retention rates; (2) graduation rates; (3) 
enrollment pattern over past five years; (4) employment of 
its graduates; and (5) contributions to the core liberal 
education mission of the University. The Office of 
Institutional Research, in consultation with the Office of the 
Provost, compiled the program data and shared the 
information with the academic deans who offered feedback 
based on their contextual understanding of the program’s 
mission, purpose and effectiveness. Each academic dean 
determined whether the programs within their division 
warranted no action or further evaluation 
Below are some of the action steps implemented as a result 
of the study: 
•            Associate of Technical Studies (Engineering 
Technology Focus, Computer Information Technology 
Focus, and Commerce Focus) was revised to align with the 
requirements and includes concentrations in relevant One-
Year Option pathways. 

Not Applicable 
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•            Associate of Criminal Justice was continued due to 
increasing enrollment trends and due to its “stackability” 
with Miami’s four-year bachelor’s degree in criminal justice.  
•            Black World Studies BA has been eliminated and 
replaced by a new BA in Critical Race & Ethnic Studies, with 
updated and streamlined requirements. 
•            Classical Humanities and Classical Languages BA 
has been revised to consolidate the two separate majors 
offered into one degree with two tracks. Moreover, the 
Department of Classics be merged into an existing 
department, thereby reducing staffing and administrative 
costs. 
•            Geography BA: underwent a significant revision to 
become “Geography and Sustainable Development” major. 
•            Hebrew Language Program has been suspended. 
•            Individualized Studies BA: Following a recent 
program review, in spring 2018 this program revised its 
curriculum to be more flexible and thus attractive to 
prospective students. 
•            Medical Laboratory Science BS is currently being 
monitored.  
 
 Beyond the duplication study, Miami is continuously 
committed to streamlining its entire curricular portfolio. As 
part of our new strategic plan, Miami launched the 
“Academic Program Evaluation, Improvement & 
Prioritization” (APEIP) project in 2020 which was led by a 
faculty-driven committee and encompasses a 
comprehensive data-driven evaluation of all academic 
degree programs, majors and certificates.  Out of the 260 
academic programs offered at Miami University, 25 
programs were voluntarily eliminated by the faculty of the 
program’s home department(s). The balance of Miami’s 
academic programs (degrees, certificates, co-majors) were 
rated as follows: continuous improvement with potential 
new resources (n=43, 16.5%); continuous improvement 
with minor difficulties (n=143, 55.0%); program 
restructuring with significant difficulties (n=49, 18.8%), 
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and sunset program with significant difficulties (n=25, 
9.6%). 
 
The process also revealed that an additional n=14 programs 
were dormant and had long ago ceased admitting students 
but had not yet been removed from the books. 
Department workload policies were updated to specify 
differential workloads for contingent faculty, teaching and 
clinical faculty, and tenure-track/tenured faculty. 
Departments were required to specify criteria for course 
releases beyond generic references to ‘research active’ or 
‘significant service.’  
 
 Finally, Miami, along with UC and Cincinnati State, is a 
member of the Greater Cincinnati Collegiate Connection 
(GC3), which enables students to enroll in courses taught by 
another member institution as part of their schedule. Miami 
Regionals (along with Southern State Community College 
and Cincinnati State) is a member of the Southwest Ohio 
Council for Higher Education (SOCHE) which allows for 
collaboration with both public and private member 
institutions for course consortium. 
 

Implementing strategies to address 
workforce education needs of the region 

Miami has submitted and received approval for hundreds of 
Transfer Assurance Guides and is now 98% compliant for 
all Transfer Assurance Guides and 100% compliant for all 
Career Technical Assurance Guides for which we are 
eligible.  
 
Miami actively participates in the One-Year Option and Ohio 
Transfer to Degree Guaranteed Pathways – all designed to 
obtain technical credits without unnecessary duplication or 
institutional barriers.  Miami’s has pathways in business, 
arts & humanities, as well as social and behavioral sciences. 
Miami has also developed articulation agreements with 
many Ohio public institutions in majors that are not part of 
the Ohio Guaranteed Transfer to Degree Pathways.  See: 
https://www.miamioh.edu/partnerships/ed-

Not Applicable 
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institutions/postsecondary-partners/existing-
postsecondary-agreements/index.html 
 
The Miami associate provost serves on the Ohio 
Articulation & Transfer Advisory Board of the Ohio 
Department of Higher Education where she regularly 
collaborates with leaders from career technical centers as 
well as two- and four-year institutions across the state.  She 
also served as co-chair (with the UC vice provost) of the 
statewide committee to revise the Ohio Transfer Module 
into the new OT36 model. 
 

Sharing resources to align educational 
pathways and to increase access within 
the region 

Since 2018, Miami University’s associate provost partnered 
with leaders from University of Cincinnati, Cincinnati State 
Technical & Community College, Southern State Community 
College, and Sinclair Community College to create a grant 
proposal for the “Tackling Transfer” Initiative through the 
Ohio Department of Higher Education. The grants have 
funded several all-day summits designed to promote 
transfer student success.  To date, seven summits have been 
held at different campuses and institutions across the 
region. Over 40 persons have attended each summit.  Key 
outcomes of these summits have included new bilateral 
agreements in variety of subject areas (sciences, 
technology, engineering), a SW Ohio Regional Transfer 
Summit website 
[https://www.uc.edu/aas/southwesttransfer.html], a 
charter and bylaws, and the development of a SW Ohio 
Transfer Toolkit which is now available on the website 
listed above.  
 
Miami partners with UC as a participant in the Southwest 
Regional Depository which is one of five regional 
depositories in Ohio that houses library materials of IUC 
members in lieu of new library space. 
 

Not Applicable 

Reducing operational and 
administrative costs to provide more 

Miami participates in a courier delivery service to provide 
requested library material to public libraries, colleges, 
universities and the State Library of Ohio. 

Not Applicable 
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learning opportunities and collaboration 
in the region 

 
Miami’s Institute for Learning in Retirement engages in 
joint programming with the Osher Lifelong Learning 
Institute at the University of Cincinnati, in the West Chester 
area, to provide non-credit, enrichment programming for 
people age 50 and older. Over 400 persons are enrolled in 
this semester’s courses. 
 
Representatives from all higher education institutions in 
Southwest Ohio continue to meet at OH-AHEAD with the 
goal of finding additional common services and efficiencies, 
such as alternative format production, to serve students 
with disabilities. 
 

Enhancing career counseling and 
experiential learning opportunities for 
students 

Miami Regionals (along with Cincinnati State, University of 
Cincinnati, and Southern State) is actively engaged in 
workforce education and pathway development through 
involvement with the Tech Prep Southwest Regional Center. 
Tech Prep staff members are located at Miami University 
Hamilton (along with Southern State Community College 
and Cincinnati State).  Tech Prep also shares staff with a 
regional workforce development initiative, Partners for a 
Competitive Workforce, to further link the educational 
initiative with employers.  College staff link their respective 
institutions to collaborative regional activities that address 
statewide goals focused on workforce education, pathway 
development and technical services.  The center serves 16 
secondary partner districts including three of Ohio’s largest 
Career Technical Planning Districts (CTPDs); four urban 
districts; six rural CTPDs and one Compact.   
 
Since 2015, Miami Regionals, Cincinnati State, and UC have 
collaborated to offer annual conferences targeted to high 
school juniors and seniors interested in engineering 
careers.  More than 1000 students have been impacted by 
shared expertise, business engagement and access to 
regional resources. 
 

Not Applicable 
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Miami’s Center for Career Exploration & Success partners 
regularly with REDI Cincinnati to share best practices and 
procedures relating to internships in the Cincinnati area. 
Miami and UC have collaborated on several Ohio Means 
Internships & Co-Ops grants in the past five years to 
increase the number of internships and co-ops in the 
Southwest Ohio Region. 
 

Collaboration and pathways with 
information technology centers, adult 
basic and literacy education programs 
and school districts  

Miami participates in the ODHE ASPIRE Program and 
provides ASPIRE courses at Adult Education Opportunity 
Center in the region for people in need of acquiring skills in 
post-secondary education and training, and employment.  
 
Miami also participates actively in the statewide College 
Credit Plus program that offers qualified students grades 
seven through 12 the opportunity to take college courses 
while earning credit for both high school and college at little 
or no cost to students. Over 500 students annually 
participate in Miami CCP courses on the Oxford and 
Regional campuses. 
 

Not Applicable 

Enhancing the sharing of resources 
between institutions to expand capacity 
and capability for research and 
development  

Miami and UC faculty have collaborated to secure eight 
external research grants in the past six years.  Grants have 
focused on such diverse topics as increasing the 
participation of women in STEM fields, understanding 
bipolar disorder, investigating racial bias, evaluating STEM 
in the play space, and advanced turbine cooling. In addition, 
Miami, UC, and Cincinnati State have collaborated on four 
regional submissions to the ODHE RAPIDS grant program, 
providing approximately $3M in equipment used for 
education, research, and workforce training in SW Ohio. 
 

$3,000,000 

Identifying and implementing the best 
use of university regional campuses 

To provide a seamless transition of students who relocate 
from one campus to another, Miami University (Oxford) and 
Miami University Regionals share the same general 
education requirements, academic policies, curricular 
approval processes, and are governed by a single University 
Senate and Board of Trustees.  In addition, many 
administrative and instructional staff work at multiple 

Not Applicable  
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campuses and collaborate on research projects as well as 
community and University service projects. 
 
Miami, UC and Cincinnati State are all members of the 
Greater Cincinnati Collegiate Connection (GC3) which 
enables students from all three (and other GC3) institutions 
to cross-register for courses and facilitates administrators, 
faculty and staff from all three as well as other GC3 member 
institutions to engage in joint professional development 
programming.   
 
The Pathways Program enables students who are not 
initially admitted to the Oxford campus to begin study on 
the Regional campuses.  Students are co-enrolled in courses 
and receive specialized advising and support.  If they meet 
all requirements, they are admitted to the Oxford campus in 
the spring semester of their first year.  Over 100 students 
have participated in the Pathways Program over the past 
four years. 
 

Other initiatives not included above 
 

In September 2021, Miami University, Cincinnati State, 
Gateway Technical & Community College along with 
Northern Kentucky University announced their 
participation in the EAB Moon Shot for Equity Initiative. 
This is a national initiative that aims to close equity gaps 
within regional cohorts of two- and four-year colleges and 
universities by 2030. Each institution will implement more 
than a dozen research-based practices proven to remove 
systemic barriers to student success. 

Not Appicable. 
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Section II: Academic Practices 

This section covers areas more directly related to instruction, such as actions taken to embrace remote learning post-pandemic, including 
noting any permanent strategic posture toward online learning, as well as core savings strategies such as reducing the cost of textbooks, 
time-to-degree and program reviews. 

Textbook Affordability 
 

Textbook Cost Study  
 
ORC Section 3333.951(D) requires Ohio’s public colleges and universities to annually conduct a study to determine the current cost of 
textbooks for students enrolled in the institution and submit the study to the Chancellor. Please attach the analysis of textbook costs 
developed by your institution labeled “[Institution Name – Academic Year – Textbook Cost Study]”  
 
Please summarize the results of your institution’s study below. 
 

Category                    AmountData Source 
Average cost for textbooks that are new  $71.87 
Average cost for textbooks that are used  $38.91 
Average cost for rental textbooks $39.14 
Average cost for eBook $59.22 

 
 
Reducing Textbook Costs for Students 
 
ORC Section 3333.951(C) requires Ohio’s public colleges and universities to report their efforts toward reducing textbook costs for 
students. Please discuss all initiatives implemented, including those referenced below that ensure students have access to affordable 
textbooks.   
 
Additionally, Ohio Revised Code Section 3345.025 requires the board of trustees of each state IHE to adopt a textbook selection policy for 
faculty to use when choosing and assigning textbooks and other instructional materials. The policy shall include faculty responsibilities 
and actions faculty may take in selecting and assigning textbooks and other instructional materials. Examples of topics addressed within 
such a policy include textbook adoption deadlines, faculty ethics rules on personal use/resale of publisher-provided free textbooks, 
disclosure of personal interest/royalties and textbook ownership of faculty-use books. 
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In collaboration with the IUC, Miami participates actively in a Textbook Cost Study.  Miami has identified its top twelve undergraduate 
majors, consisting of 48.9%% of the student population, and has mapped the typical course path to completion.  With the use of Miami’s e-
Campus virtual bookstore textbook pricing data, Miami calculates the four-year cost of required text purchases for each major.  Through 
Miami’s various textbook affordability efforts, Miami students recognize real cost savings on their textbook purchases. 
 

1. Has your institution’s board of trustees adopted a textbook selection policy consistent with Ohio Revised Code 3345.025? If so, 
please attach the policy in full length and label the file as “[Institution Name – Academic Year – Textbook Selection Policy].”   

A revision of Miami textbook policy was approved by the Board of Trustees in June 2018, and the policy is now in effect. See 
revised policy in the Policy Library. The revised policy explicitly encourages faculty members to consider textbook affordability 
when selecting a textbook. Additionally, the University’s policy that requires multiple levels of approval for faculty wishing to 
teach courses that use a textbook they have authored was altered to eliminate any approvals for faculty teaching an OER which 
they authored. 

Textbook Auto-Adoption Policy 
 

2. Does your institution have a textbook auto-adoption policy in place in order to ensure compliance with federal law that requires 
faculty to select textbooks for courses no later than the first day of class registration? If so, please attach the policy and label the 
file as “[Institution Name – Academic Year – Text Auto-adoption Policy].” Please also describe the mechanisms for tracking 
compliance.  

 
Miami currently does not have a textbook auto-adoption policy; however, department chairs are notified when a faculty member 
does not order a textbook on time. Chairs are responsible for ensuring that a textbook is ordered. 

 
Open Educational Resources 
 

3. Has your institution adopted practices/policies to formally encourage the use of OER materials in lieu of purchased materials? 
Please explain. 

 
In 2017, Miami University selected a provider of online textbooks and course materials, e-Campus, which signaled a shift away 
from the traditional brick and mortar bookstore approach toward a virtual approach. The e-Campus bookstore not only lowers the 
overhead cost of running a physical bookstore, but it provides faculty, at a glance, multiple textbook options so that they can 
ensure that they are selecting high quality, affordable and accessible course materials for their students. Because the virtual 
bookstore is linked to the SIS system, students can easily purchase new, used, rental and digital textbooks instantly upon 
registering for particular courses. Miami faculty are provided training (via workshops and online videos) on how to use the 
software platform as well as how to select appropriate and cost-effective textbooks. In addition, when faculty submit their 
textbook selections in compliance with the Higher Education Opportunity Act (HEOA), it allows our staff and e-Campus vendor to 
suggest standardized materials, more affordable editions, or alternative resources. In the past five years, faculty on all campuses 
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increased their compliance by as much as 65%. In 2020, Miami University renewed its contract with e-Campus, allowing both 
students and faculty to take advantage of these options that promote cost savings. 
 
Miami (along with the other Southwest Ohio institutions) has OhioLINK which negotiates the purchase and enables the sharing of 
library materials. OhioLINK joined the Open Textbook Network in 2017. The OhioLINK system leaders, in conjunction with OTN 
staff, coordinate full-day “train the trainer” workshops. These workshops focus on developing campus leaders and aid in their 
efforts to reduce textbook costs for students. The Miami representative also helped coordinate an OhioLINK-sponsored OER 
summit in 2017, 2018, 2019, and 2020, and also presented sessions at several of these Summits. Additionally, as a system leader, 
she has given workshops focusing on copyright and OER and Creative Commons licensing at multiple OhioLINK institutions on 
request over the past four years. 

 
3a. Has your institution provided support to faculty for the development of OER materials. Please explain.  

 
Miami’s Open Educational Resources/Affordable Learning (OER/AL) committee which includes faculty representation from 
all academic divisions has launched several programs and set of resources designed to target faculty teaching courses with 
the highest cost textbooks and largest enrollments:  
 
·         OER Explore is a two-hour workshop designed to help faculty better understand textbook affordability issues and 
possible solutions for addressing them. The workshop concludes with an overview of Miami University’s OER and Affordable 
Learning grant programs. Following the workshop, faculty write and publish a review of an OER textbook in their field or 
investigate and reflect on inclusive access electronic textbook possibilities and then receive a modest stipend. Since its 
inception in 2016, almost 100 faculty members have completed the program. At least two instances of this program will be 
offered in the 2021-2022 academic year, providing 20-30 faculty the opportunity to get involved with this grant program. 
 
·         OER Adopt. This selective grant program supports faculty in replacing their commercial textbook with an OER. Faculty 
submit an application; those selected must complete a three-phase program and receive professional development funds 
when each phase is successfully completed. Phase 1 entails teaching the course with the commercial textbook and 
investigating other open education substitutes; phase 2 involves teaching the course with the chosen OER and assessing its 
impact on student learning; and phase 3 focuses on the faculty creating a report and disseminating their findings to their 
colleagues in the department or field of study. Over 15 faculty have participated in the program which has led to 
approximately $1,209,000.00 in cost savings for their students. 
 
·         OER Create grant program supports faculty who wish to write and publish their own OER textbook and learning 
materials. Faculty are provided professional development funds as well guidance and support for publishing the OER (e.g., 
editorial services, layout, and electronic publishing). To accomplish this, the University agreed to be an inaugural partner 
(with nine other higher education institutions) in the OTN Publishing Cooperative.[1] OER published as part of this grant 
program will be published to the OER Collection in Miami’s institutional repository, the Scholarly Commons, and in the Open 
Textbook Library (OTL). Several projects are currently being considered as a pilot for this program 
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3b. What courses (name, number of students) participate in OER? Please provide summary data if possible.  

● ACC 333, Managerial Accounting, (414 students) 
● ARC 211, Intro to Landscape and Urban Design, (59 students) 
● ART 188, History of Western Art (1,136 students) 
● BUS 101, Foundations of Business (1,412 students) 
● BUS 284, Professional Communication for Business (1,048 students) 
● CHM 141R, College Chemistry (82 students) 
● EDP 662, Social, Emotional and Behavioral Assessment (12 students) 
● EDT 181/182, Physical Science and Society and Earth Science and Society (273 students) 
● ENG 108/ACE 113, U.S. Cultures & Composition for Second-Language Writers (668 students) 
● ESP 201, Intro to Entrepreneurship and Business Models (205 students) 
● FST 360G, Film Genres (26 students) 
● FSW 295, Research and Evaluation Methods (114 students) 
● FSW 641, Families and Children Practice (59 students) 
● FSW 645, Older Adults Practice (10 students) 
● FSW 646, Older Adults Macropractice (11 students) 
● GER 231, Folk and Literary Fairy Tales (106 students) 
● GIC 301, Approaches to Global & Intercultural Studies (44 students) 
● HST 197, World History to 1500 (709 students) 
● LAS 208, Intro to Latin America (232 students) 
● MGT 453, Quality Management Systems (114 students) 
● MUS 184, Opera (30 students) 
● MUS 285, Intro to African American Music (30 students) 
● MUS 386, History of Hip Hop Culture (19 students) 
● PHL 131, Intro to Ethics (423 students) 
● PHY 211, Observational Foundations of Astronomy (15 students) 
● POL/HST/RUS 436, Havighurst Colloquium (16 students) 
● PSY 111, Intro to Psychology (1,397)  
● PSY 293, Intro to Psychological Statistics (396 students) 
● REL 360, Interdisciplinary Topics (5 students) 
● SPN 362 , Spanish American Cultural History (53 students) 

 
Inclusive Access 
 
Inclusive access is defined as an arrangement between an institution, through faculty, and students to offer college textbooks and 
materials as “included” within tuition and/or a fee assessment, rather than purchased individually by the student. The benefit to faculty 
and students of inclusive access typically includes a significantly reduced cost per textbook for students, as compared to students buying a 
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new copy of the textbook, and confidence that all students will possess the necessary textbook and/or materials on “day one.” Federal law 
provides the statutory right for students to “opt-out” of inclusive access if they prefer, which preserves the right of the student to source 
materials.  
 

4. Does your institution formally encourage faculty to offer inclusive access acquisition of college textbooks as a cost-savings for 
students? If yes, what mechanisms are in place help promote this strategy with faculty? 

 
In 2017, Miami University selected a provider of online textbooks and course materials, e-Campus, which signaled a shift away 
from the traditional brick and mortar bookstore approach toward a virtual approach.  The e-Campus bookstore not only lowers 
the overhead cost of running a physical bookstore, but it provides faculty, at a glance, multiple textbook options so that they can 
ensure that they are selecting high quality, affordable and accessible course materials for their students.  Because the virtual 
bookstore is linked to the SIS system, students can easily purchase new, used, rental and digital textbooks instantly upon 
registering for particular courses.  Miami faculty are provided training (via workshops and online videos) on how to use the 
software platform as well as how to select appropriate and cost-effective textbooks.   
 
e-Campus is our outsourced bookstore and does offer inclusive access and Miami University is engaging with how best to 
implement that functionality to our faculty and students.  Currently, faculty may individually work with eCampus to arrange the 
inclusive access option for students.  Miami is working with eCampus to offer more incentives for faculty to participate.  
 
In addition, when faculty submit their textbook selections in compliance with the Higher Education Opportunity Act (HEOA), it 
allows our staff and e-Campus vendor to suggest standardized materials, more affordable editions, or alternative resources.  In the 
past five years, faculty on all campuses increased their compliance by as much as 65%. 

 
4a. What courses (name, number of students) participate in inclusive access? Please provide summary data if possible.  

 
eCampus provides an inclusive access option for selected textbooks.  Miami is currently in the process of working with 
eCampus to offer this option to our faculty.  We plan to develop a procedure and plan this academic year. 
 
4b. How are students at your institution made aware of their right to opt out of utilizing inclusive access? 
 
eCampus website provides students with information on how to opt in and out of the inclusive access feature for 
appropriate textbooks. 

 
Other Textbook Affordability Practices 

 
5. What other practices, if any, does your institution utilize to improve college textbook affordability? 

 
See table below. 

  

December 9, 2021

Overall Page 214 of 259



   Business Session 
Item 6b 

 

19 
 

 

Please provide any relevant information in the table below. 
 

Initiative Explanation of Initiative Cost Savings to Students 
Alternate Textbook Service Alternate Textbook Service involves a collaboration 

between the course instructor, Library liaison, and the 
Coordinator of Scholarly Communications to replace the 
instructor’s commercial textbook with an “alternate” 
textbook comprised of resources pulled from the library’s 
electronic collections, from legal online resources, and 
reading selections made available in compliance with US 
copyright law. Faculty participating in this grant program 
are provided modest professional development funds.    
 

Since the program’s inception, 
three faculty members have 
used the service, resulting in 
$87,480.00 in cost savings for 
students. 

Revision of Policy & Procedures Miami has revised the annual report and dossier format 
for faculty to include a specific mention of open and 
affordable educational resources under the category 
relating to innovative teaching.  It also added a question 
relating to affordable course materials to the proposal 
forms for all new courses. 
 

Not Applicable 

Affordable Education Leader Award Affordable Education Leader Award is an annual award to 
be given to a continuing faculty member on any campus 
who demonstrates compelling and significant impact in 
areas related to affordable and open educational 
resources.  The award has been given for the past two 
years. 
 

Not Applicable 

Course Pack Consultation Service 
(CPCS) 

Course Pack Consultation Service (CPCS) allows faculty to 
reduce or eliminate the costs associated with course 
packs. The Coordinator of Scholarly Communications 
reviews the list of materials included in the course pack to 
determine which readings can be made freely available to 
students through the library’s purchased electronic 
collections (eBooks and electronic articles) or through 
other freely and legally accessible online outlets (e.g., 
linking to archival materials on state historical society 
website). Links to these works are posted on to a page in 

Since launching the program in 
fall 2017, twenty consultations 
have been completed, amounting 
to $115,505.00 in cost savings 
for students. 
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the instructor’s LMS course site for students to access. 
Faculty participating in the CSPS are awarded modest 
professional development funds after the consultation. 
Since launching the program in fall 2017, nineteen 
consultations have been completed, amounting to 
$76,566.90 in cost savings for students. 
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Online Education and Alternative Delivery Methods 
 
Online and competency-based education are growing in popularity with students nationally as flexible pathways to complete education.  
While COVID-19 greatly accelerated adoption of online learning, including many online-only courses, demand among students for online 
education as an option is expected to continue. As we look to the future, we are gathering information on which institutions plan to 
continue to offer or expand online education.  
 
Please quantify the impact of moving to remote learning in spring term, 2020. 

 

Percent of Courses offered online prior to March 2020 
Percent of students enrolled in online courses prior to March 

2020 
10.7% 30.6% 

Percent of Courses offered online as of fall term 2021 Percent of students enrolled in online courses fall term 2021 
16.7% 41.8% 

 
What is your institution’s current approach to online education moving forward? 
 

1. Does your institution provide centralized support to faculty teaching online, including video conferencing resources and course 
management software? 

Miami has two offices designed to provide support to faculty teaching online and hybrid programs: Miami Online which is located 
on the Oxford campus and E-Campus Regionals for the Regional campuses.  Both offices provide comprehensive support for 
developing and delivering online courses and for supporting the technology needs for on-ground and hybrid courses.   

Miami also provides Instructure’s Canvas Learning Management system for all Miami faculty and courses along with additional 
supporting applications and technologies such as Kaltura and Camtasia (video services), TopHat, TurnItIn, Webex, Zoom and 
Proctorio. 

Faculty development workshops, programs as well as online guides are available to all Miami faculty to assist them in utilizing 
Canvas effectively and ensuring that all online courses and programs meet Quality Matters standards.   

These two offices have expanded significantly in the last two years to meet the needs of remote teaching during the COVID-19 
pandemic as well as the growing and continuing needs for a flexible learning and teaching environment.   

2. Does your institution have courses that were offered online in response to COVID-19 restrictions that will only be offered in-
person going forward? If so, please describe examples and rationale.  

 
In response to the COVID-19 pandemic and Governor’s orders, Miami moved to remote teaching during part of the spring 2020 
semester and the entire fall 2020 and spring 2021 semesters.  All faculty shifted their courses to remote learning for this period.  
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Beginning fall 2021, Miami moved back to an in-person instructional model.  Although we have moved back to our traditional 
focus on in-person teaching and a residential experience, we are using the lessons gained during the COVID-19 pandemic to 
enhance the residential experience with more purposeful and data-driven uses of technology to ensure a rigorous learning 
experience.  The Office of the Provost, in collaboration with academic divisions and our online units, have created a “Residential+” 
vision for enhancing learning at Miami.  We will be encouraging faculty to leverage the Learning Management System to promote 
deeper learning and student success while maintaining our time-honored focus on engaged, in-person learning.  Additionally, we 
will be using our new skills with technology to develop discrete online graduate and professional programs and credentials for 
adult learners who need the flexibility of online and hybrid learning.   

 
a. Please describe the required technology upgrades and associated expenses incurred by the institution to respond to the 

increased utilization of online instruction and remote learning 
 

MCS715 Tech Fee money supported $57,193.56 worth of technology upgrades by faculty who were remote teaching in the 
fall 2020.  Also, the Provost office is now supporting a site license for Zoom and Voice Thread which is $86,800 worth or 
new permanent expense. 
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Course and Program Evaluation 
 
Recommendation 8 of the 2015 Task Force was for institutions to evaluate courses and programs for enrollment and consideration of 
continuation. Per ORC Section 3345.35, colleges and universities need to address this recommendation every five years. By September 1, 
2022, each IHE must evaluate all courses and programs the institution offers based on enrollment and duplication of its courses and 
programs with those of other state institutions of higher education within their geographic region, as determined by the chancellor. For 
courses and programs with low enrollment, as defined by the chancellor, the board of trustees shall provide a summary of recommended 
actions, including consideration of collaboration with other state institutions of higher education. For duplicative programs, as defined by 
the chancellor, the board of trustees shall evaluate the benefits of collaboration with other institutions of higher education to deliver the 
program. DHE plans to issue supplemental guidance to institutions to assist with the completion of this statutorily-required five year 
review.  
 

1. Does your institution have programs and/or courses that have been discontinued since the last review was conducted in 2017? If 
so, please list them here, along with a summary of estimated cost savings produced. 

 
In 2020, Miami contracted with Gray Associates to engage in a comprehensive, neutral and data-driven evaluation of all 
academic programs, including degree programs, majors and certificates at the graduate and undergraduate level.  The 
goal of the “Academic Program Evaluation, Improvement & Effectiveness” Project was to identify programs that need to 
be started, sustained, improved, or eliminated.  Each academic program was evaluated using Gray and other data and 
then assigned ratings of “Continuous Improvement” or “Significant Difficulty” by the academic deans. These ratings 
were based on multiple factors, including program quality, student-demand, market size and trends, competitive 
intensity and degree fit.  Departments have developed curricular action plans for programs that have been rated with 
“significant difficulties.”  These plans were reviewed and approved by the dean.   Departments are currently 
implementing the plans and will have three years to achieve the target outcomes.  Annual reports submitted to the dean 
and Provost will ensure that timely progress is being made to achieve outcomes. 
 
Additionally, this fall, Miami launched a new “Academic Incubator Program” which requires faculty wishing to propose 
new academic programs to undergo curricular coaching, data analysis and preliminary approval before completing the 
full proposal form.  The goals of the program include avoiding duplication and unnecessary overlap of academic 
programs, promoting programs with a high likelihood of success, and encouraging collaboration across departments, 
divisions and with other institutions.  
 
Finally, Miami is revising its academic program review process to ensure that existing programs are meeting goals and 
are aligned with strategic priorities. 
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Co-located Campuses  
 
ORC Section 3333.951 requires Ohio’s co-located colleges and universities to annually review best practices and shared services in order 
to improve academic and other services and reduce costs for students. Co-located campuses are then required to report their findings to 
the Efficiency Advisory Committee.   
 

Co-located campus: _________Not Applicable______________________________ 
 
 

Type of Shared Service 
or Best Practice (IE: 

Administrative, 
Academic, etc.) 

 
 

Please include an explanation of this shared service.   
Monetary Impact from 

Shared Service 
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Section III: Policy Reforms 
 

Transcript Access 
 
It is common for IHEs nationally to withhold transcripts from students who owe any amount of debt to the institution. Transcript 
withholding blocks students from re-enrolling both at the debt-holding institution and at other institutions. Transcripts are sometimes 
withheld in their entirety even when students have fully paid all or most tuition charges, earned their credits through successful 
completion of coursework and only incurred a nominal debt such as a parking ticket, library fine or other relatively minor assessment.  
 
Ithaka S+R wrote a report on transcript withholding in October 2020 that is available here: https://sr.ithaka.org/publications/solving-
stranded-credits/ The Hechinger Report wrote an in-depth piece on transcript withholding in March 22, 2021 that is available here: 
https://hechingerreport.org/colleges-are-withholding-transcripts-and-degrees-from-millions-over-unpaid-bills/  
 

1. What is your institution’s policy on transcript withholding? Under what circumstances and debt amount does your institution 
withhold the release of transcripts to students, employers and other colleges and universities?  

 
Miami University holds transcripts for former students with an existing unpaid balance. We will, however, release transcripts to 
employers to aid the graduate with their ongoing employment. 

 
 
Certification Practices 
 
ORC 131.02 requires state IHE’s to certify their outstanding debt to the Ohio Attorney General’s office (AGO) for collection either 45 days 
after the amount is due or within 10 days after the start of the next academic session, whichever is later. However, Ohio’s institutions 
certify their outstanding debt pursuant to varying policies and practices.  
 
To ensure that all Ohio students are treated fairly and uniformly, Recommendation #7 of the Student Loan Debt Advisory Group report is 
that state institutions adopt uniform certification practices that emphasize transparency for both debtors and the AGO. The advisory 
group recommended that the Ohio Bursars Association, in partnership with the Ohio Association of Community Colleges and the Inter-
University Council, facilitate this effort.  
 
Specifically, institutions were asked to develop uniform practices for collecting debt with attention to the type, content, and frequency of 
notices issued to students; and the fees and other collection costs applied to student debts.  
 

1. Does your institution set minimum balances for sending an account to collections? If so, how much? 
 

No Minimum 
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2. How many accounts did your institution send to the AG for collections in FY 21? What was the total balance sent? 
 

353 accounts, totaling $680,422.81 
 

3. Please provide the average and median outstanding balances sent to the AG in FY 21? What was the average and median number 
of earned credits of the students sent to collections over that time period? 

 
Median outstanding balance: $755.14; Average Outstanding balance: $1927.54 
 
Of the 353 accounts, 34 were employees/former employees who were not students. 
 
Of the 319 student accounts, the average earned credits at Miami University were 40.78; the median was 16; the average GPA of 
these students was 1.68 
 
In addition, Miami University works to avoid the disruption of credit hour production due to outstanding balances by proactively 
reviewing students with small balances and providing emergency/microgrants in real time, just before registration.  In FY21, we 
provided nearly $87,000 in emergency and microgrants. 
 

4. Per Recommendation 7 in the Attorney General’s report, best practices may include the National Association of 
College and University Business Officers Best Practices of Financial Responsibility Agreements with Students 
(Appendix D in the report). What, if any, efforts have your institution made to adopt uniform certification practices 
with peer institutions in the State of Ohio? 

 
The university collections manager is currently working with the AG advisory board and other university members 
to continue the work of the 2017 advisory board, and to compile universal best practices to provide consistency 
throughout the universities.  The university collections manager is currently working with the Ohio Bursar's 
Association, attending meetings and conferences, and discussing with other members of Ohio Higher ED how they 
handle different situations.  The university collections department engages in training and conferences in order to 
ensure that they are aware of and implementing any changes made to collection laws and Ohio Department of 
Higher Education requirements.  All students are required to sign a Financial Responsibility Agreement every 
semester prior to registering for classes. 
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College Comeback 
 
DHE issued formal guidance to IHEs in May 2021 titled “College Comeback” that clarifies that Ohio law allows IHEs to offer debt relief for 
re-enrollment programs. Already, several IHEs have adopted such programs. 
 

1. Has your institution considered a “College Comeback” type program? If so, what is the status of your effort? 
 
In August we began an assessment effort by gathering data on our last five years of collections activity. The scope of this project 
includes a review of trends, balances, and overall student success metrics of those placed into collections.  Data will be 
disaggregated by campus, and we will utilize the National Student Clearinghouse to determine if the student is/has been enrolled 
at another college or university.  The goal of this project is to identify pockets of opportunities for a potential “College Comeback” 
program.  It is anticipated that this analysis will be complete later this Fall. 

 
2. Specifically, what criteria are being used to identify eligible students?  How large is the target population that can benefit from the 

program? 
 

Effort is ongoing.  Please see above. 
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Section IV: Students Benefit  
 
When institutions save money, they ideally invest a portion of those savings into student benefits, such as reduced fees, increased 
institutional aid, quality improvements, etc.  
 
For fiscal year 2021 only, please explain what, if anything, your institution is doing that is a new benefit for your students that is not 
already addressed above. Answers may be financial benefits or intangibles such as efforts to improve career counseling, undergraduate 
teaching, research, etc. If you have targeted financial aid for tuition, fees, room and board, books, technology or other expenses, please 
explain the focus of cost reduction.  
 
If you have seen a significant savings from an initiative in the past fiscal year, please describe that here.  
 

Category Initiative FY21 (Actual) 
Cost savings/avoidance to the 
institution in FY21 ONLY  

Strategic Procurement $5,505,664 
Operations Review $17,867,417 
Productivity Initiatives $77,568,822 
Health Care Cost Savings $579,316 
Energy Projects $263,603 

New resource generation for the 
institution in FY21 ONLY  

Asset Review $648,175 
Affinity partnerships and sponsorships $2,458,333 
Other Revenue $6,597,861 

Cost savings/avoidance to students in 
FY21 ONLY  

Reductions to the Cost of Attendance $7,496,581 
Standardized Degree Credits $4,886,496 
Financial Advising $9,827,876 
Student Financial Relief due to COVID-19 $61,742,731 
Student Financial Aid $53,737,552 
Student Success Collaborative $2,972,113 
Improvements to high-demand/high-value student programs $1,122,936 
Investment in STEM Facilities $18,113,061 

 
 
  

December 9, 2021

Overall Page 224 of 259



   Business Session 
Item 6b 

 

29 
 

Additional Practices 
  
Some IHE’s may implement practices that make college more affordable and efficient, but which have not been the topic of a specific 
question in this reporting template. This section invites your institution to share any positive practices you have implemented that benefit 
student affordability and/or institutional efficiency.  
 
Please share any additional best practices your institution is implementing or has implemented.  
 
See the discussion of the Academic Program Evaluation, Improvement and Effectiveness (APIEP) process above.  
 

Section V: Future Goals  
 

Prior efficiency reports have identified five-year goals for each institution. An updated copy of the five-year goal template is attached. 
Please provide the data to complete the template, including information already provided in Section IV. In addition, if you have any 
updates or changes that need to be made to your five-year goals, as originally submitted in 2016, please include that information.   
 
See attached MasterRecommendation2 Template to complete.   
 
The DeWine-Husted administration recognizes that each IHE faces unique challenges and opportunities with respect to the institution’s 
highest priority goals over the next several years. With that in mind, please provide any suggestions about possible roles the state could 
play in supporting your institutional goals. 
 

1. Please provide your thoughts and suggestions regarding ways the State of Ohio can further support strength, resiliency and 
reputational excellence in Ohio’s post-secondary education system.   

 
 
Thank you for completing the FY21 Efficiency Reporting Template. We appreciate the important role Ohio’s colleges and universities play 
in supporting Ohio students, economic growth, world-class research and the overall success for our state.  
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MIAMI UNIVERSITY 

INVESTMENT SUBCOMMITTEE MEETING 
Wednesday, December 8, 2021 

104 Roudebush Hall 
3 p.m. 

Oxford, OH 
 

AGENDA 
 

 
Objectives: 

1. Provide updates to ongoing open investment related issues. 
 
 
Agenda: 
 

I. Non-Endowment Asset Allocation    SIG/Guiot 
- Status of reallocation among tiers 
 
 

II. Fiscal Year to Date Update     SIG 
- Investment performance & asset allocation review 
- Non-endowment and Endowment    
 
 

III. Asset Class Review      SIG 
- Real assets and inflation      
 
 

IV. Retirement Plans Update     Creamer/Guiot 
 
 

V. Adjourn 
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DRAFT
Forward Twelve Month Agenda

Agenda Item

December 
Fall 

Meeting

February
Winter 

Meeting

May 
Spring 

Meeting

June
End of 
Year 

Meeting

September
Beginning of 

Year 
Meeting

Committee Structure:
 Committee Priority Agenda x x x x x
 Committee Self-Assessment x x
 Organization of Committee Agendas x
 Annual Review of the Committee Charter x

Strategic Matters and Significant Topics Affecting Miami:
 Annual Comprehensive Campaign Update x x
 Annual Report on the State of IT x
 Health Benefit Strategic Indicators x
��● Strategic Initiatives Fund (Boldly Creative) x x

Regular Agenda Items:
 Report on Year-to-Date Operating Results x x x x
 Approval of Minutes of Previous Meeting x x x x x
 Annual Report on Operating Results x

Finance and Accounting Agenda Items:
 Budget Planning for New Year x x
 Long-term Budget Plan x
 Appropriation Ordinance (Budget) x
 Tuition and Fee Ordinance x x
 Miscellaneous Fee Ordinance x
 Room and Board Ordinance x
 Review of Financial Statements x x
 Annual State of Ohio Fiscal Watch Report x x
 PMBA Tuition Proposal x
 Review of Comprehensive Campaign Exceptions x x

Audit and Compliance Agenda:
Planning Meeting with Independent Auditors x
 Management Letter and Other Required Communications x
 Annual Planning Meeting with Chief Audit Officer x
 Annual Report by Chief Audit Officer x
 Annual Review of Internal Audit Charter x

Investment Agenda:
 Semi-Annual Review of Investment Performance x x

Facilities Agenda:
 Approval of Six-Year Capital Plan (every other year)
 Facilities Condition Report x
 Annual Report of Gift-Funded Projects x
 Status of Capital Projects x x x x x
 Authorization of Local Administration x

Routine Reports:
 University Advancement Update x x x x x
 Cash and Investments Report x x x x x
 Lean Project Summary x x x x x
 Enrollment Report x x x x x
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REPORT ON CASH AND INVESTMENTS 
Finance and Audit Committee 

Miami University 
December 8, 2021 

Non-Endowment Fund 

For the quarter ending September 30, 2021, the non-endowment’s estimated net-of-fees return 
excluding Operating Cash was -0.3%.  Tier II Baseline Core Cash and Special Initiatives Fund 
returns were both 0.0%, while Tier III’s return was -0.4%.  Public equities, the largest allocation 
in Tier III, fell -1.4% for the quarter.  Real assets, which amounted to 10.5% of Tier III, rose 
+2.3%.

At September 30th, Operating Cash was about $148.0 million, up from $73.9 million at the end of 
June.  In August, an annual draw from the Special Projects fund of about $4.4 million was 
transferred to Operating Cash. Operating Cash earned an approximate 7 bps (annualized) yield on 
the average balance for the quarter, in addition to a significant portion receiving earnings credit 
against bank fees.   

Current Funds (Millions) Portfolio 

     Operating Cash (Tier I): 
       Short-term Investments* $148,032,530 15.9% 

     Core Cash (Tier II): 
       Short-Term Bonds $187,650,554 20.2% 
       Special Initiatives $41,381,991 4.5% 
    Total Core Cash (Tier II): $229,032,545 24.7% 

     Long-Term Capital (Tier III): 
       Equity Investments $289,033,613 31.1% 
       Debt Investments $113,363,346 12.2% 
       Hedge Funds $80,837,282 8.7% 
       Real Assets $57,588,888 6.2% 
       Other** $673,489 0.1% 
       Cash $9,776,932 1.1% 
     Total Long-Term Capital (Tier III) $551,273,550 59.4% 

Total Current Fund Investments $928,338,625 100.0% 
*Not included in performance report.  Includes Cintrifuse Syndicate Fund II.

(Continued on next page) 

Reporting Update 
Item 1
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REPORT ON CASH AND INVESTMENTS 
Finance and Audit Committee 

Miami University 
December 8, 2021 

 
Endowment Pooled Investment Fund 

 
The endowment’s returns were -0.9% for the quarter ending September 30th.  This figure excludes 
updated values for private capital, which report on a significant lag.  The endowment’s return was 
pulled down by public equity’s -2.1% return for the quarter, while real assets’ +1.6% return 
partially offset the decline.    

 
The Miami University Foundation Investment Committee met via teleconference on September 
21st to review performance, the fixed income portfolio, the inflation outlook, cash donations, and 
the “three lever model” of endowment growth.  The Committee also discussed DEI with respect 
to SIG and their submanagers. 
 
Bond Project Funds 
 
The University drew approximately $4.0 million for construction expenses during the quarter.  As 
of September 30, 2021, the balance remaining in the Series 2020 Bond Project Fund was 
$90,182,379. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments 
Non-endowment Performance Summary as of 9/30/2021 
MUF Performance Summary as of 9/30/2021 
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PERFORMANCE SUMMARY Miami University 

  September 30, 2021 
 

® A registered service mark of Strategic Investment Management, LLC. Copyright 2021, Strategic Investment Management, LLC. All Rights Reserved. 

Printed: 10/21/2021 Past performance is not a guarantee of future results. Page 1 of 11 
 

  .            
   Rates of Return (%)  

 Market Strategic   Fiscal Calendar     Since   
Asset Class Value Portfolio 1 3 Year To Year To 1 3 5 10 Policy Since Inception 

Benchmark ($ mill) (%) Month Month Date Date Year Year Year Year Inception Inception Date 

              
Miami University Long-Term Capital Tier III  
(Net of Sub-Mgr Fees) 

550.600 100.0% (1.7) (0.4) (0.4) 9.4 21.9 9.7 7.9 6.2 13.6 5.3 30-Jun-02 

 SHOW 550.600 100.0% (1.7) (0.4) (0.4) 9.4 21.9 9.7 7.9 6.2 13.6 5.3  
Miami University Long-Term Capital Tier III  
(Net of Sub-Mgr and Strategic Fees) 

550.600 100.0% (1.7) (0.4) (0.4) 9.3 21.6 - - - 13.4 - 31-Dec-18 

Total Portfolio Policy Benchmark   (2.2) (0.6) (0.6) 7.1 17.8 9.6 7.7 6.1 13.5 5.2  
Total Portfolio Policy Benchmark (Net of Fees)   (2.2) (0.6) (0.6) 7.0 17.6 - - - 13.3 -  

Miami University - Baseline Tier II  
(Net of Sub-Mgr Fees) 

187.651 100.0% 0.0 0.0 0.0 0.1 0.1 1.6 0.9 1.3 1.5 2.5 30-Jun-02 

 SHOW 187.651 100.0% 0.0 0.0 0.0 0.1 0.1 1.6 0.9 1.3 1.5 2.5  
Miami University - Baseline Tier II  
(Net of Sub-Mgr and Strategic Fees) 

187.651 100.0% 0.0 0.0 0.0 0.0 0.0 - - - 1.4 - 31-Dec-18 

Total Portfolio Policy Benchmark   0.0 0.0 0.0 0.1 0.1 1.8 1.1 0.9 1.8 2.1  
Total Portfolio Policy Benchmark (Net of Fees)   0.0 0.0 0.0 0.0 0.1 - - - 1.6 -  

Miami University Special Initiatives Fund  
(Net of Sub-Mgr Fees) 

41.382 100.0% (0.2) 0.0 0.0 (0.5) (0.5) 3.8 - - 3.9 3.9 19-Sep-18 

 SHOW 41.382 100.0% (0.2) 0.0 0.0 (0.5) (0.5) 3.8 - - 3.9 3.9  
Miami University Special Initiatives Fund  
(Net of Sub-Mgr and Strategic Fees) 

41.382 100.0% (0.2) 0.0 0.0 (0.5) (0.5) 3.7 - - 3.9 3.9 19-Sep-18 

Total Portfolio Policy Benchmark   (0.2) 0.0 0.0 (0.5) (0.5) 3.7 - - 3.9 3.9  
Total Portfolio 

 

229.033  0.0 0.0 0.0 0.0 0.0 2.6 1.5 1.6 2.4 2.7  
Miami University Core Cash  
(Net of Sub-Mgr Fees) 

229.033  0.0 0.0 0.0 0.0 0.0 2.6 1.5 1.6 2.4 2.7 30-Jun-02 

Total Portfolio 
 

229.033  0.0 0.0 0.0 0.0 0.0 2.6 1.5 1.6 2.4 2.7  
Miami University Core Cash  
(Net of Sub-Mgr and Strategic Fees) 

229.033  (0.1) 0.0 0.0 (0.1) (0.1) 2.5 - - 2.3 - 31-May-18 

Total Miami University Client Group              
Total Miami University Client Group 
(Net of Sub-Mgr and Strategic Fees) 

779.633  (1.2) (0.3) (0.3) 6.2 13.9 7.1 5.6 4.1 3.9 3.9 30-Jun-02 
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PERFORMANCE SUMMARY Miami University Long-Term Capital Tier III 

  September 30, 2021 
 

® A registered service mark of Strategic Investment Management, LLC. Copyright 2021, Strategic Investment Management, LLC. All Rights Reserved. 

Printed: 10/21/2021 Past performance is not a guarantee of future results. Page 2 of 11 
 

  .            
   Rates of Return (%)  

 Market    Fiscal Calendar     Since   
Asset Class Value Portfolio 1 3 Year To Year To 1 3 5 10 Policy Since Inception 

Benchmark ($ mill) (%) Month Month Date Date Year Year Year Year Inception Inception Date 

              
U.S. Equity 101.404 18.4% (4.2) (0.1) (0.1) 17.4 36.2 15.0 - - 23.8 14.7 31-Aug-18 

U.S. Equity Policy Benchmark   (4.5) (0.1) (0.1) 15.0 31.9 15.5 - - 24.4 15.2  
Non-U.S. Equity 146.749 26.7% (2.7) (2.4) (2.4) 10.1 31.6 10.1 - - 16.5 9.7 31-Aug-18 

Non-U.S. Equity Policy Benchmark   (3.3) (3.0) (3.0) 5.8 24.1 7.9 - - 14.0 7.6  
Global Equity 40.881 7.4% (4.0) (1.6) (1.6) 11.3 30.0 - - - - 14.8 30-Apr-19 

Global Equity Benchmark   (4.1) (0.4) (0.4) 12.4 28.8 - - - - 15.9  
 Total Equity 289.034 52.5% (3.4) (1.4) (1.4) 12.9 33.0 12.1 - - 19.5 11.8 31-Aug-18 

Total Equity              
Hedge Funds (Net Exposure) 80.837 14.7% 0.7 0.2 0.2 6.1 13.0 5.7 6.0 5.6 7.1 4.1 30-Jun-02 

Hedge Funds Policy Benchmark   (0.3) (0.5) (0.5) 2.9 7.6 3.9 7.2 8.9 5.1 6.9  
 Total Alternatives 80.837 14.7% - - - - - - - - - - 30-Jun-02 

Total Alternatives              
Real Estate - IRR 9.782 1.8% - 0.0 0.0 4.8 6.3 - - - - 4.2 28-Jun-19 

Real Estate Policy Benchmark - IRR   - 0.0 0.0 5.6 6.8 - - - - 3.7  
Commodities 16.939 3.1% 6.0 4.8 4.8 36.6 56.7 - - - - 3.1 31-Jan-19 

Commodities Policy Benchmark   6.0 5.2 5.2 38.3 58.3 - - - - 5.0  
TIPS 30.868 5.6% (0.3) 1.7 1.7 3.6 4.7 - - - - 5.9 30-Jan-19 

TIPS Policy Benchmark   (0.4) 1.7 1.7 4.1 5.7 - - - - 7.0  
 Total Real Assets 57.589 10.5% 1.7 2.3 2.3 13.6 19.5 - - - - 5.9 30-Jan-19 

Total Real Assets              
U.S. Fixed Income 113.363 20.6% (0.5) 0.6 0.6 1.8 4.2 5.6 - - 5.9 5.5 30-Jun-18 

U.S. Fixed Income Policy Benchmark   (0.8) 0.1 0.1 (0.9) 0.3 5.4 - - 5.7 5.4  
 Total Fixed Income 113.363 20.6% (0.5) 0.6 0.6 1.8 4.2 5.6 4.4 4.3 5.9 4.9 30-Jun-02 

Total Fixed Income              
 Total Cash, Accruals, and Pending Trades 9.777 1.8% 0.1 0.2 0.2 0.7 1.0 1.0 - - 1.0 1.0 27-Aug-18 

Total Cash, Accruals, and Pending Trades              
Miami University Long-Term Capital Tier III  
(Net of Sub-Mgr Fees) 

550.600 100.0% (1.7) (0.4) (0.4) 9.4 21.9 9.7 7.9 6.2 13.6 5.3 30-Jun-02 

 SHOW 550.600 100.0% (1.7) (0.4) (0.4) 9.4 21.9 9.7 7.9 6.2 13.6 5.3  
Miami University Long-Term Capital Tier III  
(Net of Sub-Mgr and Strategic Fees) 

550.600 100.0% (1.7) (0.4) (0.4) 9.3 21.6 - - - 13.4 - 31-Dec-18 

Total Portfolio Policy Benchmark   (2.2) (0.6) (0.6) 7.1 17.8 9.6 7.7 6.1 13.5 5.2  
Total Portfolio Policy Benchmark (Net of Fees)   (2.2) (0.6) (0.6) 7.0 17.6 - - - 13.3 -  

  .             

Cintrifuse Syndicate Fund II, LLC 0.336              

TOTAL 550.936             30-Jun-02 
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PERFORMANCE SUMMARY Miami University Pooled Investment Fund 

  September 30, 2021 
 

® A registered service mark of Strategic Investment Management, LLC. Copyright 2021, Strategic Investment Management, LLC. All Rights Reserved. 

Printed: 10/21/2021 Past performance is not a guarantee of future results. Page 1 of 9 
 

              
   Rates of Return (%)  

 Market Total   Fiscal Calendar     Since   
Asset Class Value Portfolio 1 3 Year To Year To 1 3 5 10 Policy Since Inception 

Benchmark ($ mill) (%) Month Month Date Date Year Year Year Year Inception Inception Date 

              
U.S. Equity 159.066 22.5% (4.2) 0.1 0.1 17.7 36.7 14.4 - - 14.4 14.7 24-Jul-18 

U.S. Equity Policy Benchmark   (4.5) (0.1) (0.1) 15.0 31.9 16.0 - - 16.0 16.2  
Non-U.S. Equity 167.052 23.6% (3.1) (4.1) (4.1) 7.6 28.4 10.1 - - 10.1 9.1 30-Jun-18 

Non-U.S. Equity Policy Benchmark   (3.5) (4.3) (4.3) 4.0 22.7 8.4 - - 8.4 7.6  
Global Equity 59.142 8.4% (4.0) (1.6) (1.6) 11.3 30.0 11.9 - - 11.9 12.3 30-Jun-18 

Global Equity Benchmark   (4.1) (0.4) (0.4) 12.4 28.8 12.8 - - 12.8 13.2  
 Total Equity 385.261 54.4% (3.7) (2.1) (2.1) 12.0 31.8 12.0 13.0 10.7 12.0 7.2 31-Dec-96 

Total Equity              
Private Equity - IRR 87.152 12.3% - - - - 36.0 13.3 11.6 8.3 13.3 8.4 30-Sep-95 

Private Equity Policy Benchmark - IRR   - - - - 44.3 22.9 20.2 16.2 22.9 13.4  
Hedge Funds (Net Exposure) 100.638 14.2% 0.7 0.4 0.4 6.5 13.6 5.4 - - 5.4 5.3 30-Jun-18 

Hedge Funds Policy Benchmark   (0.3) (0.5) (0.5) 2.9 7.6 3.3 - - 3.3 3.3  
 Total Alternatives 187.790 26.5% - - - - - - - - - - 30-Jun-18 

Total Alternatives              
Timber 2.818 0.4% - 0.0 0.0 0.4 1.9 (0.2) - - (0.2) 1.0 30-Jun-18 

Timber Policy Benchmark   - 0.0 0.0 1.2 4.4 1.3 - - 1.3 2.3  
Real Estate - IRR 18.420 2.6% - - - - 7.8 8.0 8.2 7.8 8.0 4.8 31-May-06 

Real Estate Policy Benchmark - IRR   - - - - 6.1 3.3 6.3 8.5 3.3 6.1  
Commodities 11.104 1.6% 6.6 5.5 5.5 - - - - - - 38.5 13-Jan-21 

Commodities Policy Benchmark   6.0 5.2 5.2 - - - - - - 31.0  
TIPS 23.999 3.4% (0.3) 1.7 1.7 - - - - - - 3.5 25-Jan-21 

TIPS Policy Benchmark   (0.4) 1.7 1.7 - - - - - - 3.5  
 Total Real Assets 56.340 8.0% 1.1 1.6 1.6 11.0 13.7 8.9 - - 8.9 9.1 30-Jun-18 

Total Real Assets              
U.S. Fixed Income 38.355 5.4% (0.4) 0.4 0.4 2.2 4.3 4.5 - - 4.5 4.3 30-Jun-18 

U.S. Fixed Income Policy Benchmark   (0.9) 0.0 0.0 (1.1) 0.2 5.5 - - 5.5 5.2  
 Total Fixed Income 38.355 5.4% (0.4) 0.4 0.4 2.2 4.3 4.5 - - 4.5 4.5 30-Sep-18 

Total Fixed Income              
Opportunistic - IRR 30.088 4.3% - - - - 15.5 7.7 7.9 7.3 7.7 - 28-Feb-01 

Opportunistic Policy Benchmark - IRR   - - - - 12.7 6.4 7.6 10.0 6.4 -  
 Total Opportunistic - IRR 30.088 4.3% - - - - 15.5 7.7 7.9 7.3 7.7 - 28-Feb-01 

Total Opportunistic              
 Total Cash, Accruals, and Pending Trades 9.983 1.4% 0.1 0.2 0.2 0.7 1.0 1.0 - - 1.0 1.0 30-Jun-18 

Total Cash, Accruals, and Pending Trades              
Total Portfolio 

 

707.817 100.0% (2.0) (0.9) (0.9) 10.5 23.2 10.0 9.3 7.8 10.0 8.9  
Miami University Pooled Investment Fund  
(Net of Sub-Mgr Fees) 

707.817 100.0% (2.0) (0.9) (0.9) 10.5 23.2 10.0 9.3 7.8 10.0 8.9 30-Apr-93 

Total Portfolio 
 

707.817 100.0% (2.0) (0.9) (0.9) 10.5 23.2 10.0 9.3 7.8 10.0 8.9  
Miami University Pooled Investment Fund  
(Net of Sub-Mgr and Strategic Fees) 

707.817 100.0% (2.0) (1.0) (1.0) 10.3 23.0 9.8 - - 9.8 - 30-Sep-18 

Total Combined Portfolio Policy Benchmark   (2.4) (1.1) (1.1) 8.5 20.2 10.2 9.7 8.4 10.2 7.1  
Total Combined Portfolio Policy Benchmark (Net of 
Fees) 

  (2.4) (1.1) (1.1) 8.3 20.0 10.0 - - 10.0 -  
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Reporting Update
                                                                                                                                                                                                  Item 2
To: Finance and Audit Committee

From: Terry Moore, Interim Chief Audit Officer

Subject: Internal Audit & Consulting Services - Reporting Update

Date: November 12, 2021

Since last reported in September 2021, there is one new high-risk open audit issue. This issue arose 
from the outsourced vulnerability assessment, and management is in process of addressing the 
identified vulnerabilities. The other two high-risk issues arose from the 2020 Audit of Residency 
Reclassification and the 2020 Audit of University Purchasing Cards. Progress is being made on each 
issue and IACS will continue to follow up during the year. The attached summary provides more 
information.

Attachment

Audit Issue Status

Risk Level
High 2

Open audit
issues

Added Closed

Open audit
issues

1 0 3

09/02/2021 11/12/2021
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Risk
Level

Management Response and Status
and Percentage of Completion

Responsible 
Person

RecommendationDivisionDate 
Opened

Audit Name And Date

Open Internal Audit Issues

Date 
Due

Line

178.1 - Audit of 
Residency 
Reclassification - 6/2020

06/03/2020 Enrollment Mgt 
& SS

IACS recommends One Stop Services implement procedures for 
reclassifying non-resident students as Ohio residents for tuition 
purposes in accordance with Ohio Administrative Code 3333-1-10 
section (F)(4). Due to the significant financial impact, additional 
procedures should be added to require secondary, higher level 
review and approval prior to reclassifying a student as a resident 
in Banner.

Jerrad Harrison, 
Assistant 
Director of One 
Stop Services

IACS completed a follow-up audit 7/2021. Beginning with the Fall 
2021 semester, One Stop Services implemented procedures for 
reclassifying non-resident students in accordance with Ohio 
Administrative Code 3333-1-10 section (F)(4), including requiring 
secondary, higher level review and approval. Given the recent  
implementation, this issue remains open and IACS will continue to 
follow up.

High06/30/20211

90%

160.1 - Audit of 
University Purchasing 
Cards - 12/2020

12/02/2020 Finance & 
Business 
Services

Strengthen oversight of material P-Card expenditures and address 
areas of noncompliance.

a. To strengthen internal control and monitor compliance with the 
University's P-Card Policy and Travel Policy, IACS recommends 
centralized review and approval of both 1) Business P-Card reports 
that should capture expenses other than travel and 2) Travel and 
Expense reports. A minimum dollar threshold should be 
established to ensure efforts are focused on material transaction 
amounts. Historical expense report data should be analyzed to 
determine the threshold amount. If desired, random sampling 
may be done on amounts below the threshold.

b. As a preventive control, IACS recommends controlling 
purchases of specific commodities where possible by restricting 
the related Merchant Category Codes (MCC). If the MCC cannot 
be restricted as a preventive control, an information campaign 
should be executed to communicate correct purchasing methods 
for commodity specific and on-campus purchases. Items that are 
not permitted on P-Cards should be communicated as a reminder.

Irena Chushak, 
Director of 
Payroll and 
Payables

In a 10/2021 status update, management reported that the FBS IT 
team has assigned a Sr. Technology Product Manager to the project 
to modify the workflow of reports in the Chrome River system to 
enable Accounts Payable to review both types of expense reports. In 
addition, Accounts Payable has refined their interim process by using 
the Emburse reporting functionality built into the Chrome River 
system to select a more targeted sample of Business P-Card reports 
to review monthly. This issue remains open, and IACS will continue to 
follow up.

High08/31/20212

70%

207.1 - Outsourced 
Vulnerability 
Assessment - 9/2021

09/08/2021 IT Services CBTS finalized written reports of their findings from internal and 
external penetration tests  assessment in September 2021.  The 
reports identified a number of weaknesses and vulnerabilities that 
could expose the University to risk of compromise. Vulnerabilities 
were categorized as high, medium, or low and specific 
recommendations made to address the identified risks. IACS 
recommends IT Services Security, Compliance, and Risk 
Management take appropriate actions to address CBTS's 
recommendations and resolve the identified vulnerabilities.

John Virden, 
Asst VP for 
Security, 
Compliance and 
Risk Mgt and 
CISO

Management concurred stating, "IT Services agrees with the 
recommendation given and will review, assess, and prioritize 
mitigation implementation addressing CBTS findings following a 
information security risk matrix. Actions will be completed by August 
1st, 2022."

High08/01/20223

5%

2
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Enrollment Update
Finance and Audit
Board of Trustees

December 2021

Reporting Update
Item 3
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Application Deadline Changes

● Fall 2019: Miami introduced Early Action I (Nov. 1) and II (Dec. 1) deadlines.
○ Honors College deadline was Nov.1

● Fall 2021: Due to COVID, Miami had one early action deadline of Dec. 1
● Fall 2022: Miami reintroduced Early Action I and Early Action II 

○ Honors College deadline of Dec. 1
● Thus, we expect applications to build to December 1

December 9, 2021
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Fall 2022 Applications
Residency

Data as of November 11

2019 2020 2021 2022 ∆ 2020 to 2022 ∆ 2021 to 2022

Non-Resident 10,352 10,924 8,428 10,602 -2.9% 25.8%

Domestic Non-Resident 9,678 10,148 7,948 9,783 -3.6% 23.1%

International 674 776 480 819 5.5% 70.6%

Ohio Resident 9,324 9,854 6,338 11,228 13.9% 77.2%

Grand Total 19,676 20,778 14,766 21,830 5.1% 47.8%
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Fall 2022 Applications
Academic Division

Data as of November 11

2019 2020 2021 2022 ∆ 2020 to 2022 ∆ 2021 to 2022
CAS 7,855 8,513 5,881 8,392 -1.4% 42.7%
FSB 5,567 5,721 4,321 6,411 12.1% 48.4%
CEC 2,730 2,706 1,686 2,705 0.0% 60.4%
EHS 1,789 1,776 1,472 2,059 15.9% 39.9%
CCA 845 1,044 642 1,116 6.9% 73.8%
CLAAS 890 1,018 764 1,147 12.7% 50.1%
Grand Total 19,676 20,778 14,766 21,830 5.1% 47.8%
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Fall 2022 Applications
Selected States

Data as of November 11

2019 2020 2021 2022 ∆ 2020 to 2022 ∆ 2021 to 2022
Ohio 9,324 9,854 6,338 11,228 13.9% 77.2%
Illinois 2,690 2,777 2,208 2,690 -3.1% 21.8%
Indiana 873 883 825 998 13.0% 21.0%
Michigan 821 771 733 862 11.8% 17.6%
Pennsylvania 443 512 359 491 -4.1% 36.8%
Kentucky 356 383 292 365 -4.7% 25.0%
West Virginia 14 14 10 19 35.7% 90.0%
Subtotal 14,521 15,194 10,765 16,653 9.6% 54.7%
Due to deadline changes last year, we are monitoring application trends compared to Fall 2020 until 
December 1. Students are applying to institutions closer to home this year. Applications are up in Ohio 
and most contiguous states, with declines on both coasts and slightly in Chicago.
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Fall 2022 Applications
West and East Coasts

Data as of November 11

2019 2020 2021 2022 ∆ 2020 to 2022 ∆ 2021 to 2022
Maryland 313 375 255 315 -16.0% 23.5%
California 382 428 241 299 -30.1% 24.1%
Connecticut 383 472 258 286 -39.4% 10.9%
New Jersey 380 361 256 284 -21.3% 10.9%
Massachusetts 336 321 219 281 -12.5% 28.3%
Virginia 227 278 167 217 -21.9% 29.9%
Subtotal 2,021 2,235 1,396 1,682 -24.7% 20.5%
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Fall 2022 Applications
Top Countries

Data as of November 11

2019 2020 2021 2022 ∆ 2020 to 2022 ∆ 2021 to 2022
Vietnam 118 255 135 126 -50.6% -6.7%
India 60 64 46 113 76.6% 145.7%
China 365 251 61 71 -71.7% 16.4%
Bangladesh 3 9 12 68 655.6% 466.7%
Nigeria 10 30 35 55 83.3% 57.1%
Ghana 6 14 13 31 121.4% 138.5%
Brazil 2 2 10 25 1150.0% 150.0%
Pakistan 4 10 14 23 130.0% 64.3%
Uzbekistan 1 3 21 -- 600.0%
Nepal 7 10 15 21 110.0% 40.0%
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Fall 2022 Applications
Demographic Factors

Data as of November 11

2019 2020 2021 2022

Applications 19,676 20,778 14,766 21,830

GPA 3.84 3.87 3.87 3.94

Curriculum Strength 14.6 14.7 14.3 14.5

% Non-Resident 52.6% 52.6% 57.1% 48.5%

% Student of Color 17.2% 17.4% 15.7% 18.2%

% First Generation 14.0% 14.0% 12.1% 17.5%
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Lean Project Update
as of 11/01/2021

Reporting Update
Item 4 

MU-Lean Project Status Totals  Completed Projects 
Division Active Completed Future Total Cost Avoidance Cost Reduction Revenue  Generated Total
Finance and Business Services 113 1687 11 1811 $52,558,255 $32,970,404 $9,840,946 $95,369,605
President 3 9 0 12 $530,371 $233,500 $1,015 $764,886
Advancement 6 30 0 36 $167,203 $226,290 $4,223,000 $4,616,493
Enrollment 7 47 0 54 $508,854 $37,323 $37,705 $583,882
Student Life 5 4 0 9 $53,434 $0 $0 $53,434
Information Technology Services 1 17 0 18 $437,033 $0 $4,180 $441,213
Academic Affairs 4 30 0 34 $2,455,098 $0 $402,116 $2,857,214
Lean Project Total - MU 139 1824 11 1,974 $56,710,248 $33,467,517 $14,508,962 $104,686,727
* no longer track Procurement realized as a separate category

MU-Lean Project Changes since 09-01-21 report  Newly Completed Projects since 09-01-21 report

Division
Newly 
Active

Newly 
Completed

Newly 
Future New Total

New                    
Cost Avoidance 

New                    
Cost Reduction 

New                           
Revenue  Generated

New                                            
Total

Finance and Business Services* 8 21 0 29 $113,328 $635,177 $131,370 $879,875
President 0 0 0 0 $0 $0 $0 $0
Advancement 0 0 0 0 $0 $0 $0 $0
Enrollment -1 1 0 0 $0 $0 $0 $0
Student Life 0 0 0 0 $0 $0 $0 $0
Information Technology Services 0 0 0 0 $0 $0 $0 $0
Academic Affairs 0 0 0 0 $0 $0 $0 $0
Lean Project Total - MU 7 22 0 29 $113,328 $635,177 $131,370 $879,875
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Advancement Report
Tom Herbert, J.D.

Senior Vice President, University Advancement
President, Miami University Foundation

F

Reporting Update
Item 5
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Topics for Today

• $1B Campaign Progress

• FY’22 Results to Date

• Foundation Strategic Plan
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$1B Campaign Progress

As of November 19, 2021
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$1B Campaign Totals by Initiative

As of November 19, 2021

Initiative FR Total 
to Date

Scholarships $193.5M

Academic Support
(Programs, research, faculty development)

$181.4M

Capital Projects $68.4M

Unrestricted - University $13.0M

Unrestricted - Colleges $13.1M

Undesignated $12.8M

Technology and Equipment $1.4M
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$1B Campaign Progress Report

Includes CASE counting exceptions of $56,929,227 (11.8% of campaign total)

Gifts Pledges Total Present Value
Bequests 182,357,041.14 182,357,041.14 98,369,215.25

Cash

cash, checks, credit cards, EFT 74,301,387.12 128,843,429.54 203,144,816.66

stocks, securities 7,777,827.69 356,614.79 8,134,442.48

payroll deduction 374,815.29 269,499.91 644,315.20

matching gifts 1,681,777.44 - 1,681,777.44

realized bequests 14,989,411.53 - 14,989,411.53

other campaign commitments - 28,953,469.64 28,953,469.64

Planned Gifts

insurance premium 231,912.92 1,533,323.48 1,765,236.40

lead trusts 2,000.00 1,035,848.00 1,037,848.00

externally managed 242,806.04 4,580,000.00 4,822,806.04 3,219,060.00

charitable gift annuities 287,955.91 - 287,955.91 187,955.91

charitable remainder trusts 3,781,028.21 2,500,000.00 6,281,028.21 1,362,618.32

Grants 23,976,794.90 - 23,976,794.90

Gifts in Kind 5,561,808.73 - 5,561,808.73

Real Estate - - -

Membership Dues 16,860.22 - 16,860.22

SUB TOTAL 133,226,386.00 350,429,226.50 483,655,612.50

(manual adjustments/post 10-year pledges) (141,800)

REPORTED TOTAL $483,513,812.50
As of November 19, 2021
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Topics for Today

• $1B Campaign Progress

• FY’22 Results to Date

• Foundation Strategic Plan
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FY’22 Fundraising to Date

As of November 19, 2021
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FY’22 Fundraising

Includes CASE counting exceptions of $8,330,000 (35.4% of FY total)

Gifts Pledges Total Present Value

Bequests 3,385,000.00 3,385,000.00 2,687,475.75

Cash

cash, checks, credit cards, EFT 5,458,953.67 2,766,626.38 8,225,580.05

stocks, securities 365,698.08 - 365,698.08

payroll deduction 18,907.12 12,095.00 31,002.12

matching gifts 104,770.41 - 104,770.41

realized bequests 1,207,519.95 - 1,207,519.95

other camp commitments - 8,320,000.00 8,320,000.00

Planned Gifts

insurance premium 983.50 - 983.50

lead trusts - - -

externally managed 18,011.50 - 18,011.50

charitable gift annuities - - -

charitable remainder trusts - - - -

Grants 1,484,548.93 - 1,484,548.93

Gifts in Kind 409,093.80 - 409,093.80

Real Estate - - -

Other - - -

SUB TOTAL 9,068,486.96 14,483,721.38 23,552,208.34

REPORTED TOTAL $ 23,552,208.34

As of November 19, 2021
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FY’22 Cash Received to Date

As of November 19, 2021
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Topics for Today

• $1B Campaign Progress

• FY’22 Results to Date

• Foundation Strategic Plan
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Strategic Plan Progress Highlights
Support University fundraising efforts (G2-5)

• Helped raise money to support Emergency Needs Fund in response to 
pandemic 

• Foundation Board members took the lead – 100% participation

Provide support to new personnel to make them effective 
fundraisers – especially new Deans (G2-7)

• Created alumni/donor visibility for new deans Beena Sukumaran and 
Jenny Darroch, including:
 A virtual LGS Town Hall event facilitated by Tom
 Kay Geiger introduced them to Women Leaders of Cincinnati; assisted by 

Foundation Board Members
• Helped Deans grow their networks
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Strategic Plan Progress Highlights
Recruit Foundation Board members who will bring more diversity to 
the Board (G3-4)

• Nichole Prescott '00: Assistant Vice Chancellor for Academic Affairs, University 
of Texas, Austin System

• Zain Hader ‘02: Vice President, Head of Treasury Capital Markets, Charles 
Schwab & Co. Inc.

• Stephanie Byrd '81: CEO, Central & Southern Ohio Region, American Red 
Cross
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Strategic Plan Progress Highlights
Bring new board members more quickly up to speed (G3-5)
• New board members received orientation and mentors
• Added informal education sessions to maintain connections between board 

meetings
• Two education sessions completed – Randi Thomas and Dr. David Creamer 

Engage and enhance stakeholder relationships with the University, 
not only as contributors of funds but also as contributors of time and 
talent. (G3-3)
• Aggressive recruiting of new advisory board members across the institution has 

begun
• Building foundation and pipeline for development of campaign volunteer boards 
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Strategic Plan Progress Highlights
Expand demonstration of impact to potential and current donors 
(G3-9)
• Improved donor reports, and expanded stewardship ThankView videos

Ensure compliance with all laws, regulations, guidelines and best 
practices (G4-5)
• Worked with foundation counsel and collaborated with other state universities 

to ensure state auditor had an understanding of the impact of requiring open 
meetings act compliance for state university foundations. 

• Created compelling case and received agreement to exempt state university 
foundations from open meetings regulation compliance.  
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Thank you! December 9, 2021
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