Moon Shot for Equity Monthly Newsletter

March 2022

What We Are Doing This Month

We are forming our teams to prepare for our Moon Shot Convening on April

5th, 2022! The Convening is open to all campus stakeholders and if you would
like to be involved on any of the best practice teams, please reach out to your

campus Program Owners or listed team leaders.

To register for the Convening, you can click here.
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What Happened Last Month

Last month we held a best practice leadership institute with those who were appointed to
oversee the Tier 1 Best practices team. Team leaders received an overview of the best
practices and strategies for execution and a project management template to outline key
steps in executing each practice. Team leaders also received an inclusive leadership self
assessment to help leaders identify stakeholders across campus who can provide unique
perspectives to closing equity gaps across the campus.

Feedback from the leadership institute inspired the following:

1. In an effort to be more inclusive and better engage stakeholders we are conducting a call
for participation for anyone who would like to engage in any of the best practice teams.
This is an opportunity for professional development if you would like to sharpen your
expertise as well as an opportunity for elevated consultation if you already serve as an

expert.

2. Faculty are encouraged to serve on best practice teams to provide expertise on the
student experience.

Best Practice Team Leaders for the Region:

Best Practice

Team Lead(s)

Title

Hold Reform

Ryan Padgett
Ann Schulltz
Peter Haverkos
Kimberly Moore
Jason Moore

NKU - Assistant Vice President for Enroliment and Student Success
Gateway - Records

Miami - Regional Sr. Assistant Dean for Student & Academic Success
Miami - Associate Vice President & Dean of Students

Cincinnati State - Sr. Director of Enrollment Services & Registrar

Retention and

Leah Stewart

NKU - Assistant Vice President of Enroliment and Financial Assistance

Anita Adkins
Carolyn Haynes - Miami
Myshamil Walker

Emergency Peg Adams NKU - Director, University Connect and Persist, UCAP
Grants LaVette Burnette Gateway - Coordinator of DEI
Beth Johnson - Miami Miami - Director of Student Financial Assistance
Brittany De La Rosa - Miami Miami - Regional Director of Financial Aid
Penny Parsons Cincinnati State - Director of Financial Aid
Transfer Leah Stewart NKU - Assistant Vice President of Enrollment and Financial Assistance
Pathways Kelsey Haskins NKU - Associate Director of Processing, Compliance & Technology

Gateway - Director of Project Aspire (TRIO SSS)
Miami - Sr. Associate Provost

Cincinnati State - Director of Transfer Center



https://www.surveymonkey.com/r/VGJJML9?utm_source=member&utm_medium=email&utm_campaign=moonshotconvening1&utm_term=&utm_content=banner&mkt_tok=NzMyLUdLVi02NTUAAAGCehuzYu9DLcJYCybUMGQPb0pBpTO6eHAfMxiwlFqRZN3fIiVZKk7-QbtxkVI8KQQz-12_s4Rn7oqy8H6Do2tva7VjDrDZ2tr3z6ZNMABfPfgisA
https://eab.com/

Moon Shot Convening

Greater Cincinnati Northern Kentucky
Region

This virtual meeting will gather stakeholders from across the region to discuss our
approach to closing equity gaps.

April 5th, 2022

******* .................................................................................................................................

MOON SHOT 1:00 p.m. Introductions

8 EQ U ITY Tom Sugar, Vice President of Partnerships at EAB
[V

1:15 p.m. Moon Shot Vision in the Greater Cincinnati/Northern
Kentucky Region

Fernando Figueroa, President of Gateway Community and Technical
College

Monica Posey, President of Cincinnati State Technical and
Community College

Gregory Crawford, President of Miami University
Ashish Vaidya, President of Northern Kentucky University

1:45 p.m. Overview of Tier 1 Practices
Brittany Motley, Principal Consultant for Moon Shot

2:00 p.m. Data Intelligence as a Foundation to Close Equity Gaps
Tim Renick, Executive Director of the National Institute for Student

Success (NISS) and Professor of Religious Studies at Georgia State
University

3:00 p.m. Break Out Groups
Executive Think Tank, led by Tom Sugar

April 5*, 2022 Hold Reform

Retention and Emergency Grants
Transfer Pathways

1:00 p.m.- 4:00 p.m.
Eastern Time
4:00 p.m. Adjournment

EAB is committed to
making our events
accessible to all attendees.
If you have specific
accessibility needs, please
email events@eab.com.
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Stay Connected!

Logging in to EAB.com

Create an account to register for live and on-demand virtual
engagement opportunities, best practice student success research and
the latest from EAB!

Careers Contact Us

Go to our website, www.eab.com.

Password

On the top right of the homepage, click the “Log In” button, then select ----------+
“Create an Account”.

— Remember me

On the registration page, you will be prompted to enter your institutional

email (e.g., your .edu email address), your institution’s country, city, state,

and zip code. Once you’ve input this information, select your institution Create an account
from the organization drop down list and click on the button that says “"Go----5 Learn more about partnership
to Step 2”.

NOTE: If your institution does not appear in the drop-down list, send an Regist
email to eabhelp@eab.com for assistance. egister
Step 1

Email *

Check your .edu email inbox (including junk and/or spam folders) for an Country* selectone o
email from EAB.com to verify your email address and create a password for
your account. If you haven't received an email after several minutes, email state/Province * v

eabhelp@eab.com for assistance.

city* ©

Zip Code p code

Your Organization * v

Add Events@eab.com to your contacts (or ask your IT department) to
make sure you receive all event registration confirmations and calendar Ifyour organization does
holds.

not appear in this list, please contact the EAB Help at eabhelp@eab.com.

For More Information about Moon Shot for Equity
click here.

Contact Your Respective Program Owner to Learn More

Ingrid Washington Bonita Brown ania_ Hy_IIengren Ande Durojaiye Robbin Hoopes
KCTCS NKU Miami Univ Miami Univ Cincinnati State
Ingrid.washington@kct b(rjownb33@nku. hyllenti@miamioh. durojaa@miamioh.  robbin.hoopes@cin
cs.edu edu edu edu cinnatistate.edu
e N<U MIAMI e
SATENEY NORTHERN UNIVERSITY Cincinnati State

UNIVERSITY
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